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TORBAY YOUTH SERVICE

POST OFSTED INSPECTION ACTION PLAN

INTRODUCTION

Torbay Youth Service was inspected by the Office for Standards in Education (OFSTED) during 26th – 30th April, 2004.  At that time the service was located in the Learning and Cultural Services Directorate as part of the Community Education Service.  Since that time the Community Education Service has been re-organised and, from 1st August, Torbay Youth Service has become a centrally managed service, headed by a Principal Youth Officer.

We believe that the actions identified in this plan will lead to a significant improvement in the Service delivery and strategic management of the Youth Service.  As commented in the inspection report, the strategic directions set with the intention of centralising the management of the Service alongside the Service being a discrete Youth Service should lead to improved outcomes for young people.

The Youth Service in Torbay is part of an emerging Children’s Services Department.  It should be at the heart of developments around the Every Child Matters agenda, and the proposals in the awaited green paper on an ‘integrated youth offer’.  It will also have its part to play in the extended schools agenda.

This plan incorporates information on the centralising and further restructuring of the Service (see also draft structure – appendix 1), and actions following from issues identified through the inspection.  Key issues are those identified in the inspection report, extracts of which are provided at the beginning of each section.

This plan is the result of consultation with a small planning group comprising a representative of the Government Office South West, the local Connexions Manager, the Regional Youth Work Advisor and a local authority Council member.  Also, there has been input from Senior Managers and other Service Managers, including the Youth Offending Team and Children’s Fund Managers, and senior youth workers.

TORBAY YOUTH SERVICE

POST OFSTED INSPECTION ACTION PLAN

The OFSTED Inspection Report says:

Key Aspect 1: Standards of young people’s achievement and the quality of youth work practice

1 Standards of achievement are unsatisfactory and young people make insufficient progress in their personal and social development across the service as a whole.  In a few examples, young people take active responsibility for the development of plans and activities.  However, this is not always the case and too often their contribution to negotiating, planning, and evaluating programmes is superficial.  Although most young people value their involvement in youth work and attend projects and centres on a regular basis, too many are unable to identify and articulate the benefits they gain.  Young people are insufficiently involved in decision making and management at all levels.  A minority have low expectations about what the service can offer.  They miss opportunities to demonstrate their initiative and, in some cases, have become too accustomed to youth workers taking the lead.  In one project, although young people had been involved for a long time, they lacked the drive and independence to use the full range of resources available to build up their knowledge and skills.

2 In a few programmes, where the youth work is challenging and matched well to their needs, young people achieve at a higher level and make good progress in their personal development.  Where effective use is made of accreditation, young people develop new skills and understanding, for example, in self-defence, communication, and teamwork.  In many projects, young people enjoy good relationships with their peers, with whom they socialise and work co-operatively; however, a few examples of disruptive and insensitive behaviour were also observed.  Where they are given enough encouragement from youth workers, young people are responsive to changes and gain self-confidence, for example, when they planned a residential event and delegated roles and responsibilities within the group to achieve their goals.

3 The quality of youth work practice is unsatisfactory and too many sessions lack a clear purpose.  Although many youth workers are enthusiastic and have generally positive relationships with young people, they do not always build on these to promote learning.  Too few demands are made of young people to participate actively and take responsibility for their own projects.  In the best work, youth workers provide timely support, information, and advice to help young people tackle their concerns and overcome personal difficulties, for example, at school or at home.  However, youth workers do not always make best use of local knowledge and their understanding of young people’s needs to develop interesting and relevant activities.  Session planning is generally weak and does not focus sufficiently on what is to be learned.  Recording forms are used inconsistently across the service and there is too little critical evaluation of young people’s progress and achievement.  In the poorer work, youth workers provide insufficient stimulation and programmes are dominated by undemanding recreational activity.  Recently, a Torbay Youth Achievement Award has been established following consultation with youth workers and young people.  Staff welcome this initiative.  At present, opportunities to help young people gain recognition for their achievements are sometimes not taken up.

	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.1 Youth work programmes are insufficiently challenging across the Service as a whole

	A  Challenging targets are set and negotiated with young people for the acquisition of knowledge, skills, and understanding
	A  A local delivery plan outlining activities prepared by each youth work unit, leading to an area plan
	A  Senior Youth Workers/

Youth Workers
	A  November 2004

January 2005

April 2005

(termly)
	A  Staff  time

	B  Develop processes and systems for recording and evaluating young people’s progress are improved
	B  Sessional recordings are improved to include more critical planning for, and evaluation of, young people’s learning

Recorded and accredited outcomes are recorded on Youth Base
	B Senior Youth Workers /Youth Workers
	B  November 2004
	B  Staff time

	C  Targets are set for each unit focusing on recorded and accredited outcomes
	C  Local delivery plan with negotiated targets
	C  Senior Youth Workers/

Youth Workers
	C  Termly from January 2005
	C  Staff time

	Issue 1.1 Impact Measure: Reports on local delivery plans show an improvement in the range of activity.  Staff supervision and training contribute to the development of a wider range of activity. 

Target: 60% recorded outcomes, 30% accredited outcomes achieved by young people participating on a regular basis.

	Issue 1.2  The contribution of young people to negotiating, planning, and evaluating programmes is superficial

	A  Develop young people’s decision making within youth work settings across the Service
	A  Each setting to provide a local delivery plan detailing the ways in which young people will be actively involved in the planning and evaluation of the work
	A  PYO/Senior Youth Workers
	A  Local delivery plan template developed: October 2004

Implemented with Units: November 2004

Monitor: December 2004

Training: November 2004
	A  Training budget £1,000

	B  Develop the understanding of young people about their role in respect of the development of  programmes and activities
	B  A series of training sessions for young people and staff on an area basis on the theme of participation
	B  Take Part Participation Project
	B  November 2004

January 2005

March 2005
	B  Service Level Agreement (SLA) Participation Project funding

	C  Develop systems for the recording and monitoring of young people’s involvement in the planning and evaluation of programmes
	C  Sessional recordings demonstrate young people’s involvement
	C  PYO/Senior Youth Workers
	C  Agree new systems: October 2004

Training and trialling: November 2004

Systems fully implemented: January 2005
	C  Staff time

	Issue 1.2 Impact Measure: Clear processes and systems for recording the involvement of young people in planning and evaluating programmes are in place.  At least 50% of programmes can demonstrate young people’s involvement at all stages.


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.3  Young people are insufficiently involved in decision making at all levels

	A  Develop a strategy for the involvement of young people at all levels of the Service
	A  Strategy in place
	A  PYO/Lead Senior Youth Worker (involving young people)/Participation Project Steering Group
	A  Develop strategy: October – December 2004

Consult with stakeholders: January 2005

Implement: April 2005 onwards
	A  Staff time/funding to be identified – currently funding to Participation Project £17,000 and support for UKYP

	B  Develop structures and opportunities for young people to participate in decision making at a variety of levels, including:

1 local youth fora/networks

2 Council-wide network

3 at local youth group level

4 through UKYP elections held January 2005 with links to school youth councils

5 young people brought together from a range of different groups for consultation purposes (see also D below)
	B  Different structures and opportunities where young people are engaged

1 youth fora reviewed and young people involvement heightened

2 TNT/HYPE links to other youth groups

3 Structures/opportunities in all youth work settings

4  Elections take place, UKYP elected

5  Ad hoc consultations held
	B  

1 Senior Youth Workers

2 Take Part Participation Workers

3All youth workers

4 Senior Youth Worker (involving young people)/

UKYP support worker

5  PYO/Senior Youth Workers/Take Part Participation Project
	B  Ongoing

1 January – March 2005 and ongoing

2 Ongoing

3 November 2004 onwards

4 Elections January 2005

Development of local parliament, TNT, and unelected candidates

5 January 2005 and ongoing
	B Staff time/funding to be identified – currently funding to Participation Project £17,000 and support for UKYP

1 Staff time/youth for a

2 (See A above)

3 Staff time/commitment

Management Committees

4  Staff time

UKYP p/t support worker 10 hours per week 2004/05

5  Staff time

Young people’s expenses, venues, etc

	C  Build on the learning from the involvement of young people in other fora to support the development of structures and opportunities to involve young people, eg Connexions Teenage Advice Panel/ Children’s Fund projects
	C  Development of a more co-ordinated and integrated structure for enabling young people’s voices to be heard across agencies
	C  PYO/Connexions Manager/Children’s Fund Manager
	C  By September 2005
	C As above

	D  Deliver a series of seminars with youth work staff and young people to develop engagement
	D  Support for development of participation at local level
	D  Take Part Participation Project
	D  November 2004 onwards
	D  (See A above)

	Issue 1.3 Impact Measure: There is an agreed strategy leading to greater involvement of young people

There is a greater involvement by young people within local youth fora and improved links between local groups and Council-wide fora.  There is a clear plan for involving young people at youth setting level, as part of local delivery plans.  There is ongoing development of involvement in and from the UKYP elections.  There are clear outcomes from young people attending consultative workshops

Co-ordination of a range of young people’s fora

Raised awareness of young people and staff re participation


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.4  Some young people have low expectations about what the Service can offer

	A  Develop a Youth Service pledge to young people outlining what they can expect and based on their rights and responsibilities
	A  Pledge consulted upon and published.  Displayed in Youth Service outlets and information
	A  Senior Youth Worker (involving young people)
	A  Draft pledge: November 2004

Consult with young people: December 2004 – February 2005

Publish: March 2005
	A  Marketing budget £2,000

	B  Develop and manage young people’s expectations through a range of consultative events and processes (see 1.3 above)
	B  Consultative events and processes put in place
	B  Senior Youth Worker (involving young people)
	B  November 2004 – March 2005


	B  Funding for events/

questionnaires up to £1,000

	C  Provide examples of varied youth work opportunities and a variety of information on what opportunities are available
	C  Information provided/

displayed

Series of information events held in youth groups
	C  Senior Administrative Officer – disseminate information
	C  Ongoing
	C  Website/posters/reports/

leaflets, etc

Newsletter to staff/young people

	Issue 1.4 Impact Measure: 75% of young people questioned have a realistic expectation of what the Service can offer.  Measured through the annual youth survey.

	Issue 1.5  The quality of youth work practice is unsatisfactory

	A  Put in place appropriate training for p/t staff
	A  A range of training offered including National Qualification in Youth Work
	A  Senior Youth Worker (Training) VRQ Programme manager
	A  November 2004 & Ongoing
	A  LSC funding

Staff training budget 2004/05

Staff training budget 2005/06

	B  Strengthen Service Level Agreements (SLAs) with voluntary sector partners to ensure commitment to improvements as outlined in this plan
	B  New SLAs agreed
	B  PYO
	B  SLAs agreed: October/November 2004

Quality monitoring by Senior Youth Workers: November  2004 and ongoing
	B  As those outlined in SLAs

	C  Develop a range of accreditation
	C  Young people gain accredited outcomes
	C  Accreditation Worker/

youth workers
	C  Ongoing
	C  Staff time/ Costs of Accredited Awards £500 04/05

	Issue 1.5 Impact Measure: In 95% of sessions observed, the quality of youth work is satisfactory or above. Increase the number of staff qualified to NVQ level 3 to 12 by June 2006. 

	Issue 1.6  Young people miss opportunities to demonstrate their initiative and have become too accustomed to youth workers taking the lead

	A  Develop curriculum development tool

Test with youth workers
	A  Curriculum development embedded in systems of planning and recording and linked to the curriculum framework
	A  Senior Youth Worker (involving young people)
	A  As per session recording

(see 1.9A)
	A  Staff time

	B  Encourage youth workers to create more opportunities for young people to take the initiative
	B  Youth workers employ more participative approaches as part of their generic youth work
	B  All youth workers
	B  Ongoing
	B  Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.6  Young people miss opportunities to demonstrate their initiative and have become too accustomed to youth workers taking the lead

	C  Support Senior Member training for young people
	C  Young  people are supported in a range of training opportunities at different levels to encourage them in taking more responsibility and initiative
	C  PYO/ All youth workers
	C  Pilot Senior Member / young leader training : Summer 2005
	C  Staff time

Resources for training, venues etc

Funding for external trainers (Devon Youth Association)

	Issue 1.6 Impact Measure: Sessional recordings and youth work supervision records indicate that an increased number of young people are taking the initiatives.  Evidence of young people involved in peer education/mentoring and senior member/young leader training

	Issue 1.7  Opportunities to help young people gain recognition for their achievements are not taken up

	A  Provide training on use of accreditation schemes to youth work staff
	A  Provide Bay-wide training for f/t and p/t staff on accreditation schemes
	A  Accreditation Worker/

Senior Youth Workers
	A  Bay-wide training on planning/recording and evaluation includes accreditation: December 2004
	A  Accreditation Worker post (external funding)

	B  Explore potential of offering a range of different awards in association with other partners, eg Princes Trust
	B  New programmes offered in partnership with other youth organisations
	B  Accreditation Worker/

Youth Workers
	B  November 04 onwards
	B Staff time

	C  Support youth workers in using accreditation as part of their generic youth work
	C  Unit visits to support accreditation
	C  Senior Youth Workers/

Accreditation Worker
	C  Review: September – December 2004 

Review: January – April 2005
	C  Staff time

	D  Implement the Make a Difference Award
	D Implement Make A Difference Award
	D  Accreditation Worker
	D  July 2004 Already implemented; Monitor take up: October 2004
	D  Staff time   Make A Difference Certificates

Printing

	E  Develop further discrete groups working towards accredited awards eg Youth Achievement Award (YAA)
	E  More opportunities for accrediting young people’s achievement
	E  Accreditation Worker
	E  October 2004 onwards
	E  Staff time

	F  Provide list of awards and how they can be achieved
	F  Youth workers and young people aware of accredited awards available
	F  Accreditation Worker
	F  By December 2004
	F  Staff time

	G  Disseminate learning from  ‘Credit Where Credit’s Due’
	G  Youth workers and young people aware of accredited awards available
	G  Accreditation Worker
	G  By December 2004
	G  Staff time

	Issue 1.7 Impact Measure: Increase in the number and range of accredited and recorded outcomes provided through the Service


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.8  Youth workers do not always make best use of local knowledge and their understanding of young people’s needs to develop interesting and relevant activities

	A  Develop a delivery model which starts from local knowledge and understanding of young people’s needs
	A  Youth work staff have a model they understand and can work with in the development of their youth work programmes
	A  PYO/Senior Youth Workers
	A  November 2004 onwards
	A  Funding for external facilitator and training as required

	B  Develop session planning which starts from an understanding of the needs and wants to be addressed
	B  Models of planning, eg NAOMIE explored
	B  PYO/Senior Youth Workers/training facilitator
	B  November 2004 onwards
	B  Funding for external facilitator and training as required

	C  Run training on new systems to embed session planning/delivery models across Service
	C  Training provided which links planning and recording to the curriculum and sharing good practice
	C  PYO/Senior Youth Workers/training facilitator
	C  November 2004 onwards
	C  Funding for external facilitator and training as required

	Issue 1.8 Impact Measure: Improved session planning and curriculum offer

	Issue 1.9  Recording forms are used inconsistently and there is too little critical evaluation of young people’s progress and achievement

	A  Develop processes and procedures that are used consistently across all youth work units

 
	A  Improved planning and evaluation of youth work sessions
	A  PYO/ Senior Youth Workers
	A(i) Current sessional forms reviewed: September/October 2004 

(ii) Recording forms are produced following consultation with f/t and p/t staff.  New forms developed: November 2004 

(iii) F/t and p/t staff trial forms.  Training: November 2004

(iv) Final version of forms disseminated and used: January 2005.

(v) Monitor use of new recording forms: January – April 2005 via Youth Base reports termly
	A  Training budget £1,000 (as per 1.2a)

	B  Monitor use of recordings at a town-wide and Authority-wide level
	B  Recordings are used as basis of supervision at local level
	B  F/t and Senior Youth Workers
	B  Current and ongoing
	B  Staff time

	C  Feedback results of monitoring and evaluations to youth workers in area teams
	C  Youth workers get feedback 

Trends noted
	C  F/t and Senior Youth Workers
	C Current and ongoing
	C  Staff time

	D  Professionally qualified workers to support youth work teams/units in monitoring and evaluation of young people’s progress
	D  P/t youth support staff supported in critical evaluation of work
	D  F/t and Senior Youth Workers
	D Current and ongoing
	D  Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 1.9  Recording forms are used inconsistently and there is too little critical evaluation of young people’s progress and achievement

	E  Youth workers are provided with training on planning, recording, and evaluation of sessions
	E  Training provided

Youth workers are clear about purpose and processes
	E  PYO/Senior Youth Workers/training facilitator
	E  October 2004 – March 2005
	E  Staff time

Training facilitation

	Impact Measure: Recordings are used consistently across the Service.  Clear recordings linked to learning outcomes, and more critical evaluation of young people’s progress and achievement.  An increase in young people achieving a recorded or accredited outcome


TORBAY YOUTH SERVICE

POST OFSTED INSPECTION ACTION PLAN

The OFSTED Inspection Report says:

Key Aspect 2: The quality of curriculum and provision

1 The quality of the curriculum and the provision made by the Service is unsatisfactory.  Although a broad range of provision covers a variety of young people’s needs, there are also gaps.  Many projects are open for only a few hours per week and the Service identifies the need for more outreach and detached work in some areas, particularly during the school holidays.  A clearly written curriculum framework is in place, but the way it is implemented varies across the Service.  The work in some projects and centres lacks purpose and fails to offer opportunities to improve young people’s personal development and to raise their standards of achievement.  Curriculum guidance is insufficiently detailed to help workers plan and review their work, particularly for volunteers and those with less experience.  The management of the curriculum is not co-ordinated and there are too few opportunities to share good practice.  None of the main premises used by the Service are fully accessible to young people with disabilities and, although an audit has taken place to identify deficiencies, work to improve buildings has been slow.  Although some good individual initiatives are developed at a local level to combat racism, the curriculum gives insufficient priority to raising young people’s awareness of cultural diversity in the predominately white local community.  The Service recognises this as an area for improvement.

2
Many staff are committed to their work, enthusiastic and appropriately qualified.  There is a high quality in-service training programme and staff have ready access to opportunities for professional development.  However, no formal mechanisms are in place to evaluate the impact of training on the quality of practice.  Much youth work takes place in unsuitable premises that are cramped and not welcoming for young people.  While the Service has been creative in the use of community facilities, uncertainty over the future of temporary accommodation hinders long-term curriculum planning.  Effective use is made of musical equipment in some projects to develop young people’s skills and confidence, but there is a general lack of specialist equipment and resources to underpin the work.  Helpful information and advice leaflets, for example, about health issues, are available in local projects and these are generally used well by young people and youth workers.  Information communication technology is not always used to its full potential to complement programmes and enhance young people’s learning.

	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.1  There are gaps in provision, with many projects open for only a few hours

	A  Review current provision and identify gaps
	A  Current provision reviewed
	A  PYO/Senior Youth Workers/Youth Workers
	A  October – December 2004
	A  Staff Time

	B  Develop appropriate needs analysis on an area basis  (See 3.9)
	B  Implement needs analysis on local basis (See 3.9)
	B  Senior Youth Workers/

Youth Workers (See 3.9)
	B  (See 3.9) April- August 05
	B  Resources allocated based on consistent analysis of needs

	C Plan provision based on needs analysis of each area
	C New provision planned as identified through needs analysis and consistent with strategic priorities
	C  PYO/Senior Youth Workers/Youth Workers/

Partnership
	C  April – July 2005
	C  Current staffing establishment

	D  Develop more detached and outreach work as identified
	D  Current provision enhanced
	D  PYO/Senior Youth Workers
	D  September 2004 ongoing
	D Core budget/ external funding

	E  Link with Full Service Extended School in developing partnership work and new provision
	E  New provision established
	E  PYO/Senior Youth Worker (Brixham)/Extended Schools Co-ordinator
	E  November 2004 – July 2005
	E  Matched funding £5,000

	F  Develop ‘My Life’ projects, working with NEET (Not in Education, Employment or Training) young people
	F  Current provision enhanced
	F  PYO/Youth Worker (NEET)
	F  November 2004 – April 2005
	F  Additional funding from ESF Co-Finance

	G  Develop new provision at Paignton Community College for young people at risk of exclusion
	G  New provision established
	G  Accreditation/Projects Worker
	G  Pilot project: October 2004 – Easter 2005
	G  Staff time/resources from College

	H  Consult with other agencies in developing joint approaches and innovative programmes targetted at those most at risk
	H  Joint funding explored.  More integrated approaches to work with young people at risk
	H  PYO
	H  Ongoing
	H  See 3.1 C

	Issue 2.1 Impact Measure: Additional provision developed consistent with needs analysis, youth work pledge, and strategic priorities

	Issue 2.2  Curriculum guidance is insufficiently detailed to help workers plan and review their work

	A  Develop a curriculum toolkit which complements the curriculum framework providing examples of project work related to curriculum areas
	A’Toolkit’ written
	A  PYO/Senior Youth Workers
	A  January – April 2005
	A  External facilitation (£1,000)

	B  Provide training to local teams and across Service on curriculum areas
	B  Training sessions held
	B  PYO/Senior Youth Workers
	B  January – April 2005
	B External facilitation (£1,000


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.2  Curriculum guidance is insufficiently detailed to help workers plan and review their work

	C  Develop more cross-Service work and programmes, especially in relation to outdoor education
	C  Outdoor Education is developed across the Service
	C  Senior Youth Worker (Outdoor Education)
	C  Plan and deliver range of sessions: November 2004 onwards
	C  Senior Youth Worker time

Additional staff sessions

Equipment

	D  Plan for professionally qualified staff to deliver sessions assisted by p/t support workers as far as possible
	D  More sessions led by professionally qualified staff
	D  Senior Youth Workers
	D  November 2004 onwards
	D  Staff resources

	E  Support and monitor planned curriculum through visits
	E  Youth workers are supported

Improved curriculum at local level
	E  Senior Youth Workers
	E  Ongoing
	E  Staff time

	F  Best practice is researched and shared with youth work staff
	F Team meetings at local level and Service-wide share good practice

Staff attend external training events and share with colleagues
	F  All Youth Work staff
	F  Ongoing
	F  Staff time

Costs of external training/

conferences

	G  All staff receive regular supervision and appraisal which focuses on their ability to deliver challenging programmes
	G  Staff skills are audited against range of competencies for level of post

Training requirements across workforce are identified – staff receive more targetted curriculum guidance and able to review their work
	G  PYO/Senior Youth Workers/JNC staff
	G  Ongoing
	G Staff time

	H  Youth work staff are supported in delivering more challenging programmes through a mixture of supervision, mentoring, coaching and training
	H  Regular supervision of p/t staff by Senior Youth Workers

Increased number of sessions where there is a JNC professionally qualified member of staff present


	H  Senior Youth Workers/

JNC qualified staff
	H  November 2004 onwards
	H  Staff time

	I  Youth Workers share specialisms with youth work staff teams to develop programmes across the Bay  (eg See 2.2 F)
	I  New programmes are developed in a number of settings

The curriculum offer across the Service is more consistent
	I  For example, see 2.2 C

F/t Youth Workers
	I  November 2004 onwards
	I  Additional staff sessions to fill in

	Issue 2.2 Impact Measure: All Youth Work Staff develop and share specialisms.  P/t  unqualified staff develop their work with support from professionally qualified staff

All staff are reflective about their practice


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.3  The Management of the curriculum is not co-ordinated and there are too few opportunities to share good practice

	A Regular workshop sessions are held promoting and supporting the development of challenging and innovative youth work practice including a number of themed curriculum training events are offered on a regular basis (See also 2.2 A and B)
	A  Improved understanding and delivery of key curriculum areas
	A  PYO
	A  January 2005 onwards
	A  External facilitation and training costs

	B Best practice locally is shared
	B  See 2.2 E, F, and I above
	B  All staff
	B  Ongoing
	B Staff time

	C  Programmes are monitored and co-ordinated on a termly basis
	C  Regular monitoring of curriculum activities
	C  Senior Youth Workers
	C  January 2005 onwards
	C  Staff time

	D  Curriculum planning is enhanced through the development of local delivery plans
	D  Improved co-ordination of curriculum activities
	D  Senior Youth Workers
	D  January 2005 onwards
	D  Staff time

	E  Curriculum activities are built around specific events/national weeks, eg Democracy Week, Sexual Health Fortnight, National Youth Week, etc
	E  Closer liaison and joint working across the Service
	E  PYO
	E  Democracy Week: October 2004

Sexual Health Fortnight: December 2004
	E  Staff time

Additional resources for special events

Promotional materials

	F  Curriculum issues and programmes are standing agenda items at:

Youth Work Partnership meetings

LEA Youth Work meetings

Senior Youth Work meetings
	F  Regular discussion and sharing re curriculum issues
	F  PYO
	F  November 2004 onwards
	F  Staff time/examples of good practice

	Issue 2.3 Impact Measure: A process is established whereby the youth work curriculum is constantly reviewed and the Service is alive to new and innovative approaches.  There is an improved co-ordination across the Service and young people have a greater understanding of what they can expect from youth work


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.4  Curriculum gives insufficient priority to raising young people’s awareness of cultural diversity

	A   Provide training for youth work staff on race awareness, multiculturalism, lesbian, gay, and bisexual awareness, and faith issues
	A  Training provided
	A  PYO
	A  As in 2.3 A above
	A  As in 2.3 A above

	B  Develop activities and programmes that raise young people’s awareness of cultural diversity
	B.1  Work with language schools, police and others to promote joint activities for visiting international language students and local young people
	B.1  PYO/Youth Workers
	B.1  Plan: November 2004 – May 2005

Deliver project: May and August 2005
	B.1  Staff time

Funding for joint activities programme/external funding

	
	B.2  Continue to promote and deliver International Youth Exchanges
	B.2  PYO/Youth Workers
	B.2  2004/05 and ongoing


	B.2  YEC grants

	
	B.3  Explore and develop links with inner city for intra-national exchange
	B.3  Senior Youth Worker (Torquay)
	B.3  2005 and onwards
	B.3  Staff time

Funding for visits and residential work

	C  Review performance against Commission for Racial Equality (CRE) Standards for Youth Work
	C  Staff aware of Standards and performance monitored against them. Action taken where necessary.
	C  Senior Youth Workers
	C  By April 2005
	C Staff time

	D  Provide resources to support this area (see 2.7)
	D  Resources purchased and used (see 2.7)
	D  PYO/Senior Youth Workers (see 2.7)
	D  By March 2005
	D  See 2.7

	Issue 2.4 Impact Measure: Greater awareness and promotion of issues arising from cultural diversity as measured by:(a) young people’s survey (b) observation of youth work sessions (c) Improved curriculum offer

	Issue 2.5 No formal mechanisms exist  for evaluating the impact of training on the quality of practice

	A  Develop existing staff database as a record of staff  training
	A  Staff database of training attended
	A  PYO/Senior and JNC Youth Work Staff
	A  By April 2005
	A  Staff time

	B  Introduce a simple evaluation pro forma for staff to complete on attendance at training
	B  Evaluation pro forma completed providing assessment of impact
	B  PYO/Senior and JNC Youth Work Staff
	B  By January 2005
	B  Staff time

	C  All staff subject to regular performance appraisal (RADAR) which focuses on training attended and its impact on performance
	C  RADARs assess training needs and impact of training attended
	C  All staff
	C  January 2005 onwards
	C  Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.5 No formal mechanisms for evaluating the impact of training on the quality of practice

	D  Develop a staff training audit to monitor staff training against required competencies
	D  Audit completed annually
	D  PYO
	D July 2005 and annually
	D  Staff time

	Issue 2.5 Impact Measure: Annual report on staff training and reported impact/RADARs/annual audit of staff training needs

Target 90% staff report a positive impact on their performance due to training

	Issue 2.6  None of the main premises used by the Service are fully accessible and although an audit has taken place to identify deficiencies, work to improve them has been slow

	A. Review SENDA Audit 2001

Prioritise building improvements in current year
	A.1  Building improvements to make main premises fully accessible take place
	A.1  Property Services
	A.1 SENDA audit reviewed; priorities agreed December 2004

January 2005 – March 2005: building improvements take place
	A.1  SENDA Capital £11,000 2004/05 plus 2005/06

Core funding £5,000 2004/05



	
	A.2  Bid submitted to Council  to prioritise Youth Service buildings for DDA works
	A.2  PYO/Property Services
	A.2  As per bidding cycle for 2005/06
	A.2  Staff time

	B  Acquire funding for and manage improvements to new premises for Chill’d Out
	B  Funding for improvements agreed, building improvements made
	B  PYO/Chill’d Out Co-ordinator
	B  October 2004: funding agreed

November 2004 – January 2005: building improvements

April 2005: Chill’d Out in new premises
	B  Single Regeneration Budget (SRB) £50,000

	C  Assess accessibility issue at the ‘ARK’ (Brixham)

Explore possible alternative arrangements as appropriate
	C  Discussions with the ‘ARK’ to assess compliance with DDA
	C  Senior Youth Worker (Brixham)/ARK Worker
	C  By end October 2004
	C  SENDA funding to be identified as appropriate

	Issue 2.6 Impact Measure:  Percentage of buildings fully accessible

	Issue 2.7  Uncertainty over the future use of temporary accommodation hinders long-term curriculum planning

	A  Review accommodation used and prioritise use of buildings that are permanent
	A  Main  premises  used  under long term lease
	A  PYO/Senior Youth Workers/Youth Work Partnership
	A  Review October – December 2004
	A  Staff time

	B  Develop permanent office base for youth work in Torquay to replace St Marychurch Town Hall
	B  Torquay Youth Work team base established, long term lease agreed
	B  PYO/Senior Youth Worker (Torquay)
	B  By April 2005
	B  Rent/set up costs 2004/05

	C  Development of building for Chill’d Out (see 2.2b)
	C  See 2.2b
	C See 2.2b
	C See 2.2b
	C  Youth Service budget recharge £3,000 pa

	D  Explore the opportunities of youth service activity in schools
	D  More provision based in schools
	D  PYO
	D  Ongoing
	D  Hire costs

	E  Agree long term use of building occupied by Brixham YES as local authority (Youth Service) building
	E  More secure financial delivery planning for Brixham YES
	E  PYO
	E  October 2004
	E  Youth Service budget recharge £3,000pa


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	F  Develop youth work base for Paignton youth team
	F  Youth work base identified and established
	F Senior Youth Worker (Paignton)
	F  Identify base and base established: by September 2005
	F  Rent/set up costs: 2004/05 estimated £5,000

	G  Develop use of Foyer in Torquay in liaison with Chill’s Out
	G  Provision at Foyer developed
	G  Senior Youth Worker (Torquay)
	G  January 2005 onwards
	G  Rent: 2004/05 £250; 2005/06 £1,000

	H  Identify Capital Needs for inclusion in Corporate Asset Plan
	H  Youth Service Capital Plan produced

Priorities put to Capital Bids Prioritisation
	H  PYO
	H  Initial bid: End October 2004
	H  Staff time

	I  Initiate discussions with LEA to identify potential Youth Service assets as part of the school places review and, in the longer term, ‘Building Schools for the Future’ programme
	I  Youth Service building requirements have a higher profile in LEA planning
	I  PYO
	I  Ongoing
	I  Staff time

	Issue 2.7 Impact Measure: 75% of buildings used have agreed long term use

	Issue 2.8  General lack of specialist equipment and resources to underpin the work

	A  Develop area-based and central bank of resources and equipment for youth work linked to the curriculum
	A  Resources purchased and accessed by Youth Workers

Resources are made available to support youth workers in offering more challenging programmes
	A  PYO/Senior Youth Workers
	A  September 2004 – March 2005
	A  £6,000 2004/05

	B  Buy in support projects that have a high equipment cost, eg Project Cosmic mobile ICT/music technology
	B  Curriculum enhanced
	B  Senior Youth Workers
	B  Ongoing
	B  Resources budget

	C  Make more use of premises with specialist equipment, eg recording studios, etc, for small group work/specific project work
	C  Use if made of range of local resources
	C  Senior Youth Workers
	C  Ongoing
	C  Resources budget

	Issue 2.8 Impact Measure: Range of resources and equipment available to support curriculum.

Inventory and evidence of their being accessed and used by youth workers


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 2.9  ICT not used to full potential to complement programmes and enhance young people’s learning

	A  Investigate current ICT facilities and use of  ICT in centres/projects
	A  Report on current facilities available
	A  PYO/ICT Youth Worker
	A  By December 2004 – as resources allow
	A  Staff time

	B  ICT specialist youth worker (p/t) to work in projects to support use of ICT and support young people in using and developing website
	B  More use is made of ICT in youth settings
	B  PYO/Senior Youth Worker
	B  By December 2004, £1,000 Youth Work budget
	B  £500 2004/05

	C  Develop some mobile provision so that youth work units have access to appropriate ICT facilities
	C  Laptops purchased, available, and in use
	C  PYO
	C  By March 2005
	C  £3,000 2004/05

To be reviewed 2005/06

	D  Provide training for Youth Workers to enhance use of ICT
	D  Youth workers have improved ICT skills
	D  PYO/Senior Youth Workers
	D  By July 2005
	D  £500 2004/05

	E  Investigate use of software to support particular curriculum areas
	E  Curriculum-based software purchased and used
	E  ICT Youth Worker
	E  January – March 2005
	E Costs to be identified

	F  See 2.8 B above
	F See 2.8 B above
	F See 2.8 B above
	F See 2.8 B above
	F See 2.8 B above

	G  Investigate use of technology to communicate with young people, eg through messaging software linked to database and through the 

development of website
	G  Increased use of ICT initiatives to support consultation and dissemination of information
	G  PYO/ICT Youth Worker/

Corporate Communications Officer
	G  January – April 2005 initially

April 2005 onwards
	G  Cost of software

Cost of website development

Staff time updating website

Cost of messaging service

Cost of publicity

Estimate £5000 04/05

	Issue 2.9 Impact Measure: Website developed and used by young people.  Range of ICT-based resources available.  Young people make more use of ICT for information needs


TORBAY YOUTH SERVICE

POST OFSTED INSPECTION ACTION PLAN
The OFSTED Inspection Report says:

Key Aspect 3: Leadership and Management

1 Strategic and operational leadership and management are unsatisfactory.  Elected members and senior officers have an explicit commitment to provide a high quality youth service, set out in the comprehensive service plan.  They are self-critical of current performance and understand the challenges faced in the short and long term.  A clear strategic direction has been set, as exemplified by recent actions, in appointing a Principal Youth Officer and relocating the management of youth work to a centrally managed structure.  The head of the service has provided good support to staff during a period of significant change.

2 The Service has a legacy of low core funding, in relative terms, well below that of most other local authorities.  There has been success in attracting and using external funds, but this strategy has diverted too much time and effort away from the central business of the Service and contributed to uncertainty in long term planning.  There are too few staff to provide the required level of managerial oversight, control and accountability.  The Service demonstrates a commitment to equal opportunities, diversity and social inclusion through a number of policy documents and its Special Educational Needs and Disability Act (SENDA) 2001 action plan.  Much needs to be done, however, to ensure provision is more accessible.  Service-wide strategies for promoting good race relations are inadequate.  Policy guidelines are in place for health and safety, off-site activities, and for detached work.  The Service makes appropriate arrangements for the safeguard of young people, including the provision of child protection training for all staff.

3 Young people are insufficiently involved in planning and decision making.  There is a youth forum in each of the three towns, but very few young people are actively involved.  The Service is supporting a new council-wide youth network, but it is too early to assess its full impact.  The Service has a broad range of productive partnerships that help to enhance provision and support for young people.  Strong strategic links exist with Connexions and there is a good collaboration at a local level between youth workers and Personal Advisors.  There are well-established and effective relationships with voluntary youth organisations.

4 Despite the best efforts of current staff, too much provision is unsatisfactory.  Quality assurance procedures lack rigour.  Some session observations are carried out by full-time staff, but these have not yet led to a significant improvement in the quality of work overall.  The self-assessment report is self-critical, but does not identify the extent of unsatisfactory achievement and youth work practice.  Supervision of youth workers is inconsistent.  There is no overall co-ordination of the implementation of the curriculum and area plans lack precision in setting local targets.  The use of management information is under-developed and the Service is unable to report accurately on the number of 13 to 19 year olds involved in youth work.  Some performance indicators have been set, but the Service cannot measure its cost-effectiveness.

	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.1  There is a legacy of low core funding

	A

1 Within the next budget round, identify youth service needs as a budget pressure

2 Work towards target spend of £60/young person of the 13 - 19 population (Best Value Performance Indicator target)

3 Identify amounts currently within Youth and Community sub-block not spent on Youth Service
	A

1 Members consider recommendations from Senior Officers and Ofsted Report to increase Youth Service budget by £100,000 in 05/06

2 Phased improvement year on year of core budget

3 Clarity on spending of Youth and Community sub-block
	A  Learning and Cultural Services Resources Manager

2  PYO

3  PYO/Finance Officer
	A

1 November 2004 – March 2005

2 Budget rounds 2004/05; 2005/06; 2006/07

3 November 2004 – March 2005 and subsequent budget years 2005/06; 2006/07
	A

1  None

2  None

3  Staff time

	B  Continue to seek external funding for identified projects

(as below)
	B  External funding secured to support youth work
	B  As below
	B  As below
	B  Staff time

	B.1  NEET – Application to Torbay Learning Partnership
	B.1 External funding secured to support youth work
	B.1  PYO
	B.1  October 2004
	B.1 Staff time

	B.2  Identify funding from teenage pregnancy strategy group
	B.2 External funding secured to support youth work
	B.2  PYO
	B.2  September – December 2004
	B.2 Staff time

	B.3  Explore potential of funding for vulnerable young people
	B.3 External funding secured to support youth work
	B.3  PYO
	B.3  November 2004
	B.3 Staff time

	B.4  School-based work – explore funding from schools for particular pieces of work (including extended school budget)
	B.4 External funding secured to support youth work
	B.4  PYO/Senior Youth Workers
	B.4  October 2004 – April 2005
	B.4 Staff time

	B.5  Explore funding for summer activities projects
	B.5 External funding secured to support youth work
	B.5  OSHL Co-ordinator
	B.5  December 2004 – April 2005
	B.5 Staff time

	B.6  International Youth Work – apply for grants from YEC
	B.6  Youth exchange organisers
	B.6
	B.6  September 2004 – Summer 2005
	B.6 Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.1  There is a legacy of low core funding

	B.7  Confirm funding DofE/Standards Fund – Accreditation Workers/OSHL Co-ordinator
	B.7  Funding agreed 2004/05
	B.7  PYO
	B.7  October 2004 – April 2005
	B.7  Staff time

	C  Explore specific grants available for education in Children’s Services
	C  Youth Service develops targeted work through funding from pooled budgets and external funding
	C PYO/Learning and Cultural Services Resources Manager
	C  Ongoing
	C  Staff time

	Issue 3.1 Impact Measure: Youth work spend increases to target £60 per head of 13-19 population

	Issue 3.2  Too few staff to provide managerial oversight

	A  To develop appropriate structure for service and make new appointments
	A  Improved capacity, performance, and accountability
	A
	A
	A

	
	A.1  Service structure reviewed, centrally managed and in operation
	A.1  PYO
	A.1  September 2004 

 
	A.1  £70,000 new funding 2004/05

	
	A.2 Principal Youth Officer appointed
	A.2  Director, Learning and Culture
	
	A.2 Core funding estimated £30,000 2004/05, £45,000 2005/06

	
	A.3  Brixham YES Manager to become a Torbay employee
	A.3  PYO
	
	A.3  Core funding £13,500 2004/05, £20,000 2005/06

	
	A.4 Accreditation Youth Worker to be full-time and undertake projects across Torbay
	A.4  PYO
	A.4  August 2004
	A.4 Core budget £6,200 2004/05; £11,000 2005/06 + external funding

	
	A.5  Trainee Youth Worker post established and appointed
	A.5  PYO
	A.5  September 2004 
	A.5  Core funding estimated £10,000 2004/05, £20,000 2005/06

	
	A.6  Administrative support posts established: 0.5 Paignton.  Full-time Torquay and full-time Senior Administrator (Central)
	A.6  PYO
	A.6  September 2004
	A.6  Core funding £20,000 2004/05, £40,000 2005/06

	
	A.7  Induction support and training established for new posts
	A.7  PYO
	A.7  September 2004 onwards
	A.7  Corporate induction

Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.2  Too few staff to provide managerial oversight

	
	A.8  Senior Youth Work posts to be reviewed and specialisms across Torbay implemented
	A.8  PYO
	A.8  September – December 2004
	A.8  Staff time

	
	A.9  Additional Youth Worker Post JNC2 in Torquay
	A.9  PYO/Senior Youth Worker Torquay
	A.9  Appointed by December 2004
	A.9  Core funding £8,000 2004/05, £24,000 2005/06

	
	A.10  Additional JNC 2 post in Paignton
	A.10  PYO
	A.10  As resources allow
	A.10  Core funding £8,000 2004/05

£24,000 2005/06

If resources allow

	B  Senior Youth Workers in each of the three towns have a range of managerial roles in relation to the statutory and partnership youth work activity in each town
	B  Job roles reviewed and new responsibilities embedded.  Regular meetings between PYO and Senior Youth Workers to develop strategy and manage Service
	B  PYO
	B  November 2004 – April 2005
	B  Staff time

	Issue 3.2 Impact Measure: Service demonstrates improved performance through range of Performance Indicators

Managers are able to exercise oversight and control  through the range of systems and processes established

	Issue 3.3  The Service demonstrates a commitment to equal opportunities, diversity and social inclusion; but much needs to be done to ensure provision is more accessible

	A  Scope and analyse how accessible the Service is to hard to reach groups including black and minority ethnic young people, gay, lesbian, bisexual young people, young people with disabilities, and young people belonging to other faith groups
	A  Improved awareness of gaps in Service; promotion and development of approaches to work with these groups
	A  PYO/Senior Youth Workers
	A  October 2004 onwards
	A  Staff time

	B  Develop targeted provision for minority groups
	B  Provision is made more accessible to minority groups including supporting the development of work with gay and lesbian young people
	B  Senior Youth Workers/All youth workers
	B  January – April 2005

Develop further provision as identified: April 2005 onwards
	B  £1,000 04/05

To be identified 05/06

	C  Research good practice in relation to providing accessible services to groups as above
	C  Innovative approaches are developed to engage target groups
	C  PYO/Senior Youth Workers
	C  April 2005 onwards
	C  Staff time

Consultancy

	Issue 3.3 Impact Measure: Provision is used by a range of minority groups


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.4  Service-wide strategies for promoting good race relations are inadequate

	A  Review CRE Standards and build on CRE local authority framework to develop Service-wide strategies for the promotion of good race relations
	A  Awareness in Service of standards.  Clear strategies in place for promoting good race relations.  Youth Service Plan that links to Education Development Plan and Action Plan on Diversity and Inclusion
	A  PYO
	A  Guidelines issued: Summer 2005
	A  Staff time

	B  Develop links with Torbay Racist Priority Action Team (TORPAT) and report on issues/information
	B  Improved communication around race issues relating to young people raised within Service and corporately
	B  PYO/Assistant Director
	B  November 2004 onwards
	B  Staff time

	C  Plan with secondary phase schools the development of joint approaches to social inclusion such as ‘Truevision’ ( Police hatecrime initiative) 
	C  More integrated approach to raising issues relating to hate crime including racist & religious crime
	C PSHE Advisor/PYO
	C  April – September 2005
	C  Staff time

	D  Analyse data of black and minority ethnic 13 – 19 population and evaluate comparative service usage
	D  Comparative service usage against population data analysed
	D  Senior Administrative Officer
	D January 2005 onwards
	D  Staff time

	E  Develop curriculum activities and resources in relation to race and racism awareness as in 2.4 above
	E  See 2.4 above
	E See 2.4 above
	E See 2.4 above
	E See 2.4 above

	Issue 3.4 Impact Measure: Young people and staff surveys report greater awareness of race/multicultural issues

More developed curriculum approaches

Overarching strategy for improving race relations in place; Service has clear links to strategy and policy development

	Issue 3.5  Young people are insufficiently involved in planning and decision making

	A  Develop young people’s decision making within all youth work settings (See 1.3 A – D)
	A See 1.3
	A  See 1.3
	A  See 1.3
	A  See 1.3

	B  Develop strategy for involvement of young people at all levels (See 1.3A)
	B  Strategy developed
	B  PYO/Take Part/Senior Youth Worker
	B  October – December 2004
	B  Staff time

	C  Involve young people in recruitment of youth work staff
	C Young people’s views on staff appointments taken into consideration
	C  Appointing Officers
	C  Ongoing
	C  Staff time

	D  Involvement of young people in Democracy Week activities
	D  Planned involvement with local Councillors as part of Democracy Week
	D  Senior Youth Worker (involving young people)
	D  October 2004 and ongoing
	D  Staff time


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.5  Young people are insufficiently involved in planning and decision making

	E  Develop processes by which young people are consulted and engaged in the overall planning and development of the Service
	E  Involvement of young people in development of plans
	E  PYO/Senior Youth Worker (involving young people)/Take Part Participation Project
	E  April 2005 onwards
	E  Staff time/resources/costs for young people/expenses/

venues, etc

	F  Involve young people in development of marketing of Service
	F  Improved recognition of service: youth involvement/youth friendly
	F  PYO/Graphic Design department
	F  January 2005 onwards
	F  Marketing budget/young people’s expenses

	G  Involve young people in quality assurance processes (see also 3.6C)
	G  Young people involved in Peer review teams visiting provision

Improved quality assurance processes
	G  PYO/Senior Youth Workers
	G  April 2005 and annually
	G  Training for staff and young people

Expenses

	Issue 3.5 Impact Measure: Young people are involved in a range of activities contributing to planning and decision making at various levels

	Issue 3.6  Develop the Quality Assurance processes based on Ofsted criteria

	A  Quality assurance systems are developed to include self-assessment, session observations, and peer review
	A  Session observations are carried out regularly on all youth work sessions
	A  Senior Youth Workers
	A  November 2004 onwards
	A  Staff time

	A.1
	A.1  A system of self assessment for each individual project/unit is put in place and carried out annually
	A.1  PYO
	A.1  Self assessment training: January 2005

Returns: February 2005 and annually
	A.1 Staff time

	A.2
	A.2  Peer review process is improved, includes full and part time staff and young people
	A.2  PYO
	A.2  April 2005 and annually
	A.2 Staff time

	A.3
	A.3  Peer review evidence is reviewed, along with evidence from ‘internal’ session observations and self assessment, and an action plan is published
	A.3  PYO/Senior Workers
	A.3  May – July 2005 and annually
	A.3 Staff time

	Issue 3.6 Impact Measure: More robust quality assurance procedures mean that the Service is more able to accurately assess its performance and promote improvement

Target: 95% of sessions observed are satisfactory or better


	Issue 3.7  Supervision of youth workers is inconsistent (See also 2.2G)

	A  Develop systems and processes of performance management (RADAR) for all full and part-time staff
	A  Supervision and performance management of Youth Workers is consistent with Staff Development Policy and Torbay performance management processes (RADAR)
	A  PYO/Senior Youth Workers

F/t staff


	A  Supervision of f/t youth work staff: September 2004 onwards

Supervision of p/t staff from 

September – December 2004


	A  Staff time

Corporate RADAR



	B  Provide supervision training
	B  Training provided
	B  PYO
	B  April – July 2005
	B  Cost of external trainers, eg College St Mark and St John

	C  Liaise with voluntary sector partners to introduce same or similar systems
	C  Consistent performance management and supervision across Service
	C  PYO/ Senior Youth Workers
	C  April 2005 (included in SLA)
	C  Staff time

	Issue 3.7 Impact Measure: All staff have regular supervision consistent with Staff Development Policy and carried out consistently across the Service

	Issue 3.8  There is no overall co-ordination of the curriculum and local plans lack precision in setting local targets (See also 2.2)

	A  Share previous delivery plans (Community Colleges) and identify improvements
	A  Clarity on requirements for local delivery plan targets
	A  PYO/Senior Youth Workers
	A  Senior Workers Meeting: November 2004
	A  Staff time

	B  All youth work units to provide local delivery plans based on template to be provided relating to needs and resources
	B  More precise targets set at local level
	B  PYO/Senior Youth Workers
	B  December 2004
	B  Staff time

	C  Youth work programmes are submitted termly by all youth work settings.  Curriculum issues are an agenda item at Senior Workers meetings (four-weekly) and LEA/Partnership staff (twice termly)
	C  Regular monitoring and development of curriculum
	C  PYO/Senior Youth Workers
	C  November 2004 and ongoing

Report on activities: March 2005
	C  Staff time

	D  Agree realistic and achievable yet challenging targets with all youth work settings
	D  Challenging targets set
	D  PYO/Senior Youth Workers
	D  January 2005

April 2005 for year 2004/05
	D  Staff time

	Issue 3.8 Impact Measure: Target setting at local level with annual report on achievement


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.9  Use of management information is under-developed and the Service is unable to report accurately on the number of 13 - 19 year olds involved in youth work

	A  Develop the use of Youth Base across the Service
	A  Regular and consistent recording by all youth work staff of contacts with young people

Regular inputting onto Youth Base
	A  All staff
	A Youth Base operational in all LEA youth work settings
	A  Funding for support worker approx £500: September 2004 – March 2005

	B  Develop systems for recording contacts made through other Youth Service provision not using Youth Base
	B  System for collecting additional data in place
	B  PYO/Senior Administrative Officer
	B  April 2005
	B  Administrative time

	C  Develop the ‘balanced scorecard’ approach to management information
	C  A balanced scorecard and the performance indicators of specific targets agreed, and measured
	C  PYO/Senior Youth Workers/Senior Administrative Officer
	C  Balanced scorecard and targets agreed: December 2004

Monitoring of targets: March 2005
	C  Staff time

	D  Access a range of information/data to support needs analysis and strategic development of the Service
	D  Key data on demographics of young people collected and analysed to inform service strategic priorities
	D  Senior Administrative Officer/Information and Research departments of Authority
	D  January – April 2005
	D  Staff time

	E  Develop a model for analysing need which is applied consistently across the Service
	E  Connexions Geographical Information System (GIS) used to support needs analysis initially
	E  PYO/Senior Youth Workers/Corporate Information and Research staff
	E  Develop model: January – April 2005

Implement: April – July 2005
	E  Staff time

Consultancy

	Issue 3.9 Impact Measure: More management information is collected and available for scrutiny.  Termly reports from Youth Base.  Service is able to report accurately on numbers of young people reached

	Issue 3.10  Some performance indicators set but Service cannot measure its cost-effectiveness

	A  Set performance indicators including Best Value Performance Indicators and Local Performance Indicators (see appendix 2)
	A  Range of PIs set
	A  PYO
	A  September 2004 – April 2005
	A  Staff time

Spar.net

Youth Base

	B Provide regular reports from Youth Base on range of PIs
	B  Regular monitoring of range of performance indicators
	B  Senior Administrative Officer
	B  Monthly/quarterly reports as necessary
	B  Youth Base

Administrative time

	C  Provide regular reports on other performance indicators
	C  Regular monitoring of range of performance indicators
	C  Senior Administrative Officer
	C  Monthly/quarterly reports as necessary
	C Youth Base

Administrative time

	D  Benchmark key Service PIs against family Authorities
	D  Comparative data to show how the Service compares to statistical neighbours
	D  PYO/Senior Administrative Officer/Research and Information Officer
	D  Annual
	D Youth Base

Administrative time

	E  Distribute an annual young people’s satisfaction survey
	E  Survey completed; at least 30% return. Survey analysed and used to inform future planning
	E  PYO/All Youth Workers/

Take Part Project
	E  May 2005 and annually
	E  Staff time

	Issue 3.10 Impact Measure: A range of information/data collected that contributes to overall management information.  The Service is better able to monitor performance and is able to measure cost effectiveness.  Progress is measured against key performance indicators, and benchmarked against family authorities


	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.11  Partnership arrangements, whilst considered a strength, need to be built on to develop the service links with other agencies and provide a more integrated approach

	A  Developments with Connexions

1 Review and agree revised partnership agreement

2 Agree protocol for information sharing

3 Develop joint arrangements for staff training as appropriate (Understanding Connexions/VRQ Youth Work)
	A Part-time and full-time staff in three towns to work alongside Connexions to share information and to refer as appropriate
	A PYO/Youth Workers
	A  April 2004 onwards

A.1 October 2004 – March 2005

A.2 October 2004 – March 2005
	A  Youth Worker time

	B  Continue involvement with Safer Communities Action Team (SCAT)
	B  Representation on Substance Misuse group
	B  PYO
	B  November 2004 and ongoing
	B  Staff time

	C  

(i) Develop closer working relationships with Youth Offending Team (YOT) and Youth Inclusion Panel (YISP) groups

(ii) Explore ways of accessing joint funding, eg Innovative and Excellence Funds, YJB grants (including YIP), Positive Futures with potential of putting forward joint bids

(iii) Explore potential of link worker between YOT and Youth Service

iv)Develop protocol for information sharing, as appropriate
	C

(i) Joint approaches developed to work around issues including teenage drinking; antisocial behaviour

(ii) Joint bids made enabling new work

(iii) Better communication at an operational level achieved

(iv) Improved information sharing leading to more precise identification of needs
	C

(i) PYO/YOT Manager

(ii) PYO/YOT Manager

(iii) PYO

(iv) PYO
	C

(i) January 2005 onwards

(ii) January 2005 onwards

(iii) April 2005

(iv) April 2005


	C

(i) Staff time

(ii) Staff time

(iii) Staff time

(iv) Staff time




	Action Required
	Output/Outcome
	Lead Responsibility
	Timescale
	Resources

	Issue 3.11  Partnership arrangements, whilst considered a strength, need to be built on to develop the service links with other agencies and provide a more integrated approach

	E.1  Support developments with Drugs Action Team (DAT)

E.2  Drugs Worker post to be established
	E.1  Drugs education training organised for youth workers at different levels

E.2  Post established and developing work with priority groups of young people (Key Performance Indicators; Pupil Referral Units; and Looked After Children)
	E.1  PYO/Youth Workers

E.2  PYO
	E.1  April 2004 onwards

E.2  September 2004 – August 2006
	E.1  DAT funding

E.2  DAT funding  £17500 04/05

£35,000 05/06

	F. Develop approaches which aim to reduce the incidence of teenage pregnancy
	F.1  Sexual and Relationships Education (SRE) contraception sessions delivered to young people in a range of youth work sessions
	F.1  PYO/Senior Youth Workers
	F.1  Ongoing
	F.1  Teenage Pregnancy Funds £14,000 2004/05

	
	F.2  Torbay Youth Service SRE policy statement including practice guidelines and a programme for delivery
	F.2  PYO/ Senior Youth Workers
	F.2  by April 2005
	F.2  Staff time 

	  
	F.3  Young people are involved in discussions about access to sexual health and contraception services through local young people’s fora
	F.3 PYO/ Senior Youth Workers
	F.3 by April 2005
	F.3 Teenage Pregnancy Strategy Board Funds as above
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