SAFETY ON OUR ROADS IN WINTER
How Torbay Council and TOR2 are geared up to do battle with the elements thrown at the Bay this winter. 

The Services
Despite our traditionally mild climate, each year Torbay Council will spend approximately £150,000 on Winter Maintenance on its roads during a typical season. In the last two years this figure has more than doubled as a result of the severe weather experienced. Keeping the highway network available, involves the salting of strategic routes and snow clearance of these during severe weather. This year it will be carried out by TOR2’s fleet of six gritters acting in reaction to weather predictions from the Meteogroup forecast provider. This forecasting is further refined by interaction with Torbay Council’s modernised weather station on the Ring Road together with knowledge gained from a recently updated thermal map of the Bay.

This service is provided to make the highway as safe as possible for the conditions and to keep any delays caused by adverse weather to a minimum.

The Highways and Engineering Division is responsible for Winter Maintenance and out of a total of 555km of roads within the Borough, 180km of priority routes are routinely treated through precautionary salting when the weather conditions demand it. This year more than 1000 tonnes of salt is either stored in TOR2’s salt barn or on order for use when required.
What we can do

· Undertake precautionary salting on the priority routes when there is a risk of ice and snow.
· Monitor road conditions and determine where the problems are likely to occur.

· Clear the major routes of snow.

· React to highway flooding, fallen trees and potholes.

· Salt bins are provided for public use on roads not routinely treated but where known problems have previously occurred.

What we can’t (always) do

· Cover the entire network at one time. If we are obliged to commit all of our gritters at once, we still need to treat the listed priority routes before responding to other calls on a demand basis.

· Keep the network free of ice and snow all of the time.

· Be right on every occasion, although the advances in available forecasting and technology should reduce the number of times when we could make a wrong call.

Weather Information

A weather report is received daily from Meteogroup and we have direct temperature readings relayed from our weather station. The temperature readings are compared to our thermal map of the Bay so that we can predict the temperature variations throughout all parts of the area. This enables us to closely link our responses to the expected weather and target our resources accordingly.
When we salt
Often you will wake up to find frost on your car but will be surprised to see that the roads have not been salted. This is because the decision to salt is based on road temperatures and not air temperatures. Salting will take place:

· When the roads are likely to be wet and the road temperatures are at or below freezing.

· When snow is forecast, to stop it from settling.

Where we salt

Precautionary salting is undertaken on 180km of Torbay’s road network comprising of:
· A and B classified roads.

· Strategic C classified roads.

· Strategic bus routes.

· Routes servicing emergency service locations.

· Other strategic distributor roads.

What can you do

· Ask yourself – do I really need to travel.

· Prepare your vehicle for the winter – check your battery and make sure there is anti-freeze in your radiator and windscreen washer bottle, and check your tyres.

· Check the weather forecast and road conditions on the TV/Radio or Local Paper.

· Use the salt bins for “self help”, they are available for use by road users when adverse conditions are expected. Salt is intended to help prevent the onset of ice formation, once ice is present it will also require assistance from vehicles passing over it and temperature increases. (Always consider; you only need the equivalent of a tablespoon of salt to treat one square metre of road or footway) 

· Allow extra time for your journey.

· When the visibility is poor due to rain, fog or snow use dipped headlights – see and be seen.

· Always watch out for cyclists and pedestrians – they can be difficult to see and be seen.

· Test your brakes after going through deep water, braking lightly to help dry them out.

· Remember that stopping distances are dramatically increased during ice or snow conditions.

· In high winds watch out for debris and sudden gusts.

· Fog can make you think you are travelling slower than you actually are – slow down and don’t use the tail lights of the vehicle in front as a guide.

· Give snow ploughs and gritters plenty of room – overtake them with extreme caution and only if your overtaking lane has been gritted or cleared of snow.

· Tell someone at your destination what time you expect to arrive.
· Make sure you are equipped with warm clothes, food, boots and a torch. In snowy conditions carry a spade.

· Clear your windows and mirrors before you set out and carry a screen scraper and de-icer.

· Dazzle from the winter sun can be dangerous. Keep a pair of sunglasses handy.
