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PRESS RELEASE

Monday 6th September 2010
Torbay launches new recycling and waste scheme to save council tax payers up to £14 million a year in landfill taxes and fines 
· Recycling service will allow Torbay to meet obligations under new Government and EU recycling and waste legislation

· Service aims to see 50% of all waste recycled by 2012
· Gives residents the convenience of kerbside recycling collections with assisted collections still provided for infirm or disabled residents 
· Allows Torbay Council and residents to cut their carbon footprint and do more to help preserve the local environment
· Brings Torbay Council recycling services into line with other local authorities in the South West
· TOR2 expected to create more than 30 permanent new jobs
Torbay’s new kerbside recycling service starts on Monday 6th September, and will see 60,000 households in Torbay switch to new recycling collections over the course of this week. 
Without the new kerbside recycling scheme Torbay Council faces up to £14 million a year in new landfill waste taxes and fines, money that would have to come from Council Tax revenues. At a time of Central Government spending cuts, the new recycling service is expected to protect Torbay Council’s spending power and help safeguard essential services.
The new recycling service aims to see at least 50% of all Torbay’s household waste recycled by 2012, with kerbside recycling rates increased to 45% (from 35%) in the first year of operation.

While Torbay’s previous recycling service had successfully increased recycling rates, many other local authorities are regularly achieving recycling rates of more than 50%. Without increasing the proportion of household waste that is recycled, Torbay faces higher landfill taxes plus fines for failing to recycle enough food waste and other materials. 
In addition the Teignbridge landfill site, where Torbay waste is currently sent, has only a few years capacity left – requiring a new approach to waste disposal to be developed as creating a new landfill site in Devon is not an option. 

The new service will enable residents to recycle a wide range of goods, with new recycling boxes and wheeled bins currently being delivered to all 60,000 households. One recycling box will allow residents to recycle paper, plastic bottles, food tins and drinks cans, aerosols and mixed textiles, shoes and clothing; a second box will take foil, mixed glass and cardboard; a third bin will take food waste. 
All these recyclables will be collected on a weekly basis. Residual waste collections will move to once a fortnight if the household has been identified to receive a wheelie bin, with seagull proof sacks collected weekly, reflecting the fact that less of this waste will be produced as more material is recycled.

“The new recycling and waste services are a fundamental change for Torbay but a very positive one. This allows Torbay Council to avoid fines and landfill taxes of up to £14 million a year – a significant sum of council tax payers money which would essentially be wasted without the introduction of this recycling service,” states TOR2 Director Alistair Campbell.

“We aim to preserve the best parts of the old recycling and waste service, such as assisted collections for all disabled and infirm residents, while combining this with the convenience of a kerbside recycling service for all residents.”
Landfill costs

In 2009 / 2010 Torbay landfilled 37,800 tonnes of household waste at a cost of £64 per tonne, costing a total of £2,419,200. The Landfill Tax portion of that cost at £40 per tonne was £1,512,000.  Added to that, Landfill Tax is increasing which will mean an additional bill of £1,209,600 by 2013/14 if Torbay’s current total landfill tonnage is not reduced.

Torbay also has to reduce the amount of biodegradable waste sent to landfill from 29,000 tonnes in 2010/11 to 15,000 tonnes in 2019/20. Again, if Torbay stays at current levels this could mean an additional fine for Torbay of £14 million.
TOR2

The new recycling and waste service will be provided by TOR2, a new joint venture company set up by Torbay Council and public services expert May Gurney. 
The partnership will also provide maintenance of highways, grounds, parks, car parks, buildings and the council's vehicle fleet; street and beach cleansing within Torbay, together with an out of hours call centre.

TOR2 is expected to save Torbay Council and residents at least £1 million a year in service operation costs through more efficient operating methods and economies of scale.
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About TOR2

TOR2 is a ground breaking joint partnership between Torbay Council and May Gurney, which is responsible for delivering a wide range of essential front-line services to the residents of Torbay. 

The services provided by TOR2 include recycling and waste collections; the maintenance of highways, grounds, parks, car parks, buildings and the council's vehicle fleet; street and beach cleansing; and out of hours call centre support. 

The joint venture company was formed in April 2010 and took over responsibility for services in July 2010. The partners have agreed a 10-year contract. 

The delivery of a wide range of services through a single private partner in joint venture with a local authority is a truly innovative solution designed to drive service improvements and value for residents - doing more for less.
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