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Services from Torbay Council providers

	Communications – public relations, media handling & publications

	SUMMARY OF THE SERVICE(S) OFFERED
	The Communications Team provide expert advice and support to assist Torbay’s maintained schools in all aspects of dealing with the media and public relations including the design and production of publications. 
These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.


	CHANGES TO THE SERVICE IN 2011/12
	No change to the services currently offered

	SUBSCRIPTION CHARGES 2011/12
	PR & media handling

Schools with up to 400 pupils           £265

Schools with 401 to 699 pupils         £370

Schools with over 700 pupils            £525

Non-subscribers will be charged a daily rate of £210.

Design Studio

Each job is individually priced based on an hourly rate of £35 per hour and agreed in advance.

	FURTHER DETAILS
	If you have any questions about the services or the charges please contact Claire Barrow Communications Manager

Tel: 01803 208832    email  claire.barrow@torbay.gov.uk

	CONTACT DETAILS
	PR & media handling

Michelle Pierce                                                            Peter Surcombe

Communications Officer (Children’s Services)             Communications Officer

Tel: 01803 208850                                                       Tel: 01803 208860 

Email michelle.pierce@torbay.gov.uk                          Email peter.surcombe@torbay.gov.uk

Nicola Moorhouse                                                         Laura Balcombe

Communications Officer                                                Communications Assistant

Tel: 01803 208850                                                        Tel: 01803 207048

Email nicola.moorhouse@torbay.gov.uk 

Design Studio

Melanie Walker,                                                            Beth Hill
Senior Graphic Designer                                              Graphic Designer

01803 208833                                                              Tel: 01803 208859

Email melanie.walker@torbay.gov.uk                          Email beth.hill@torbay.gov.uk


	FINANCIAL SERVICES TO SCHOOLS

	Financial Support

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools.
Professional financial support from both a qualified accountant and 2 Accounting Technicians in providing advice to schools via phone, email and personal visits, to enable schools to fulfil their financial management responsibilities on key accounting functions including:-

· Budget Preparation including 3 year budgets including an annual workshop or one to one support

	
	· Budget Monitoring including critical friend support

· Closure of the Accounts including a new workshop training session
· Achievement of the Financial Mgt Standard
· Annual Health Check on FMS6 to ensure reliance can be placed on underlying data
· Modelling future years funding allocations

· VAT helpline

· VAT returns for Local Payment Schools

· Consistent Financial Reporting – co-ordination

· Attendance at Governing Body meetings to discuss financial management issues

· Ensuring compliance with School Finance Regulations and any other enactments relating to the management and operation of a delegated school budget

	CHANGES TO THE SERVICE IN 2011/12
	No change significant changes to the services offered in the 2009/10 services for schools brochure

	SUBSCRIPTION CHARGES 2011/12
	Primary and Special Schools Only

£1,050  lump sum for  Primary and Special Schools with less than 250 pupils

£1,950 lump sum for Primary and Special Schools with more than 250 pupils

PLUS

£0.50 per pupil

Secondary Schools Only

£2,400 lump Sum for All Secondary Schools

£ZERO per Per Pupil Charge

	FURTHER DETAILS
	Available from Lisa Finn

	CONTACT DETAILS
	Telephone 01803 208283

Email lisa.finn@torbay.gov.uk


	Financial Support provided by TAFS – Academies

	SUMMARY OF THE SERVICE(S) OFFERED
	Tailor-made to meet the Academy financial reporting requirements

This can include technical accounting advice and interpretation of the DfE Academy Finance Handbook including the provision of the YPLA returns (e.g.GAG1,2,3)

On and offsite support, drawing up Charities Commission compliant Accounts, advice pertaining to financial reports to Governors.

Technical Accounting advice

More detail is available in specific TAFS brochure, please ring 01803 208284 for a copy

	CHANGES TO THE SERVICE IN 2011/12
	Not applicable as this is a new service

	SUBSCRIPTION CHARGES 2011/12
	Please ring/email for a tailor-made quote



	FURTHER DETAILS
	Available from Lisa Finn/Mandy Haley 01803 208283/8284 or TAFS@Torbay.gov.uk

	Payments Section

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.

High quality support and advice to facilitate prompt and accurate payments to creditors of the school, whilst ensuring compliance with current legislation

	CHANGES TO THE SERVICE IN 2011/12 
	No change to the services offered in the 2010/11 

	SUBSCRIPTION CHARGES 2011/12
	£710 lump sum for schools subscribing to the service



	FURTHER DETAILS
	Available from Marianne West

	CONTACT DETAILS
	Telephone 01803 207261

Email marianne.west@torbay.gov.uk


	Governing Body Support

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools and academies (see below)

These services are available to all maintained schools. 
The Governing Body Support team offers a range of locally provided, high quality services to equip governing bodies to fulfil their role in ensuring the best educational outcomes for the children and students in their schools and colleges.  The team are keen to maintain close working relationships with governors of academies and the charges below will apply to all categories of school.   

The services available through a single annual subscription give all governors, the head/principal, the clerk and associate members free access to:  

· confidential advice and support by telephone and email (or face to face) as appropriate 
· free attendance at all courses in the published programme (including new governor induction, being an effective chair, introductory courses on governing body responsibilities for personnel, finance, school environment , the curriculum and standards, clerks' updates, performance management, "topical issues"), new clerk induction
· an electronic newsletter circulated via clerks 

Governing bodies may negotiate bespoke training but this can only cover topics not included in the published programme.    

	CHANGES TO THE SERVICE IN 2011/12 
	The range of services has been simplified and training credits abolished.  New governor induction has been included in the subscription service and is no longer free to governors of non subscribing schools.  

	SUBSCRIPTION CHARGES 2011/12
	Annual Subscription For 2011/2012, the annual subscription will be £42 for every governor position shown on the instrument of government or articles of association plus £42 for each clerk, headteacher, principal and associate member.  This is the first increase in charges since 2008, but reflects the current financial situation.  

For non subscribing schools, a charge of £40 per evening/twilight/half day will be made for attendances on courses in the published programme by any governor, clerk, principal, headteacher, associate member or other staff member.  A check will be kept on the number of attendances from any school as there is no "pay as you go" option. 

Bespoke training A governing body may negotiate training not covered by the published programme.  This will be at a cost of £100 for a session of up to 3 hours.  A non refundable deposit of £50 will be required at the time of booking.  



	FURTHER DETAILS
	Available from Hilary Price, Governing Body Support Officer

	CONTACT DETAILS
	Telephone 01803 208233

Email hilary.price@torbay.gov.uk


	Health and Safety

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools and academies (see below)
These services are available to all maintained schools. Academies are welcome to contact the service provider to discuss specific enquiries and applicable charges
The service provides high quality Education health and safety advice and support, to ensure schools and colleges meet their statutory Health and Safety obligations.

Core basic services will include:-

· Online access to the Corporate Health & Safety Manual

· Guidance and assistance with risk assessments of premises and programme of reviews

· Guidance and assistance with fire risk assessments and fire safety inspections

· Health and safety auditing and inspections

· Access to 24/7 telephone helpline

· Access to Corporate Health and Safety Training Courses



	CHANGES TO THE SERVICE IN 2011/1211 
	There is no change to the services offered.



	SUBSCRIPTION CHARGES 2011/12
	Service (Maintained Schools):
Academies

Nurseries                                  £175pa
£175 pa

Infant and Primary Schools      £300pa
£350 pa

Secondary Schools                  £350pa
£425 pa

Special Schools and PRU        £300pa
£350 pa

Additional Services:

Bespoke training  £325 per day 



	FURTHER DETAILS
	Education establishments similar to other organisations have a statutory responsibility to appoint competent health and safety advisers.  Torbay Council’s health and safety service is provided by Chartered health and safety advisers.  Education establishments may purchase services from any competent supplier.  

Schools that do not purchase health and safety from the corporate service will be charged a £100 administration fee for costs incurred to evaluate the alternative arrangements.



	CONTACT DETAILS
	Health and Safety Manager Colin de Jongh 

Email colin.dejongh@torbay.gov.uk

Senior Health and Safety Officer Asa Moss 

Email asa.moss@torbay.gov.uk

Telephone 01803 207161/01803 207170


	Human Resources Services

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges
Working in partnership with your School your subscription will purchase the provision of Human Resources professional advice and support to your Head Teacher, Governors and School Managers. 

Advice via Telephone and Email:

· Professional Human Resources advice and support provided through a team of Human Resources Advisors on a wide range of Schools Employee Relations and Performance Management issues which include: Capability, Disciplinary, Grievance, Re-Organisation, Redundancy, TUPE, Managing Attendance, Pay and Grading, &  Equal Pay.
School Visits & Meetings 

· HRA to attend meetings at School as required to provide advice and support at formal meetings, investigations, hearings and consultation meetings.

· Annual HR Health check – annual visit by an HR Advisor available at your request to discuss your Human Resources requirements for the year.

· Attendance by an HR Professional at up to two Governors meetings per academic Year will be allocated to each school.  Additional requirements for attendance at meetings will be charged on an hourly rate basis.  Please note we will always endeavour to attend School Governor Meetings but this may not always be possible if a request is made at short notice.
· Dedicated link HRA for each School to advise and support on all managing attendance issues as required.
Schools Model Policies, Procedures and Newsletter

· A comprehensive portfolio of School Employment Policies and Procedures will be available to all schools via Torbay Council’s Schools Intranet Pages.  
· Email alerts to inform you of new/revised and updated policies to be adopted.
· The provision of 1-2 training workshops for Head Teachers, Governors and School Managers per academic year in relevant Human Resources policies such as capability and managing attendance.  
· You will receive a copy of the schools HR newsletter twice a year.  These will alert you to any employment legislation changes that need to be adopted, and will provide general news, guidance and information on relevant issues.
Model Letters, draft letters and meeting notes

· A number of model policies provide draft model letters for school use. Where schools require bespoke letters to be drafted or to be checked, this will be included as part of the subscription.
· Notes of meetings will be provided as part of the subscription.
Recruitment and Selection

· Attendance at recruitment and selection days or short listing meetings (other than for Head Teachers) is not covered under the standard subscription.  Should a school wish to purchase advice for such events, this will be charged separately. 
· Attendance for Head Teacher Recruitment Selection events is included in the school standard subscription. (please note that this excludes Governing Body Meetings, which come out of the annual GB meeting allocation).
Safer Recruitment 

· We are committed to assisting all schools in ensuring that they meet OFSTED requirements for Safe Recruitment Practices.  Human Resources will run regular courses to assist schools to meet this requirement and charge a minimal fee to cover venue and refreshment costs.  This can be booked via HRSupport@Torbay.gov.uk
· HRA attendance at multi-agency safeguarding meetings as necessary.
Legal Advice and Equal Pay Claims

· For Community and Voluntary Controlled Schools where external legal advice is to be sought, the Local Authority will remain responsible for any associated legal costs, providing that the School has taken the full advice of the Local Authority.  This excludes equal pay claims for which there is a separate contingency fund, which can be accessed by these schools providing Torbay Job Evaluation has been adopted and advice of the Local Authority taken.  The Equal Pay contingency fund is only available for claims pre April 2007, prior to the full implementation of JE.  Any new claims as a result of deviating from the Torbay Council Job Evaluation scheme post April 2007 and not following advice will be the responsibility of the School. 

· For Foundation, Voluntary Aided and Trust Schools the Governing Body is recognised as the legal employer and where external legal advice is sought, the governing body and the School will be wholly responsible for any legal costs and associated liabilities.  Any legal advice will be billed direct to the School at cost.    This excludes equal pay claims for which there is a separate contingency fund, which can be accessed by these schools providing Torbay Job Evaluation has been adopted and advice of the Local Authority taken. The Equal Pay contingency fund is only available for claims pre April 2007, prior to the full implementation of JE. Any new claims as a result of deviating from the Torbay Council Job Evaluation scheme post April 2007 and not following advice will be the responsibility of the School. 

SIMS Administration  

Please note that Human Resources is unable to support SIMS for Schools who opted out of the Torbay Council Job Evaluation Scheme.  

Schools within the Job Evaluation scheme, will receive as part of their subscription.

· Up to 2 visits per academic year as necessary from a member of the HR Support team to visit your school and provide advice on SIMS Personnel Administration.
· Human Resources provide contract wording to SCOMIS and through these updates we ensure that contractual letters and statements of particulars are maintained within SIMS.  
Pre-Employment Checks & Child Protection

· As part of the subscription, we are happy to undertake your List 99 pre-employment checks.

· We also offer advice on Child Protection issues liaising with the Child Protection Officer and other partner organisations.

Training, Training Advice, Coaching and Mediation

· A wide range of training courses are available through Torbay Council Training Partnerships.  Charged at cost.

· Mediation and Coaching services available through Torbay Council partners.  Charged at cost.

Employee Welfare:

A comprehensive Occupational Health service is provided by IMASS Plymouth.  Your subscription at a cost of £14.75 per employee provides access to: 

· Pre employment screening 

· General Health and medical queries helpline.

· Initial advice and recommendations on long term or repeated short term absence.

· Secure storage and retention of medical records.

· Consultation with Occupational Health Physician or Nurse, including a home visit if necessary.

· Site visit by Occupational Health Adviser or Workplace assessment 

· Employee Counselling, 8 sessions funded corporately, additional sessions charged at cost (between £50.00-£100.00).
SUMMARY OF WHAT YOUR EMPLOYEE WELFARE SUBSCRIPTION WILL BUY:-

Employee Welfare:

A comprehensive Occupational Health service is provided by IMASS Plymouth.  Your subscription at a cost of £14.75 per employee provides access to: 

· Pre employment screening 

· General Health and medical queries helpline.

· Initial advice and recommendations on long term or repeated short term absence.

· Secure storage and retention of medical records.

· Consultation with Occupational Health Physician or Nurse, including a home visit if necessary.

· Preparation of Ill Health Retirement Submission, second independent assessment at additional cost (between £150-£350.00).

· Site visit by Occupational Health Adviser or Workplace assessment 

· GP/Consultant report charged at cost (between £50.00-£100.00).

· Counselling 8 sessions funded corporately, additional sessions charged at cost (between £50.00-£100.00).

· Vaccinations at cost.

Additional charges:

· Preparation of Ill Health Retirement Submission, second independent assessment at additional cost (between £150-£350.00).

· GP/Consultant report charged at cost (between £50.00-£100.00).

· Vaccinations at cost.

Human Resources additional services and charges:-

· Recruitment Advertising at cost with specialist recruitment advertising advice available.

· Recruitment Response Service - Distribution of application packs and response monitoring service £12.00 per hour plus cost of pack and postage.

· Specialist Assessment and Selection support at cost.  This includes psychometric testing and assessment centres. 

· Short listing and interview advice other than for Head Teachers- £45.00 per hour.

· CRB (Criminal Records Checks) provided at CRB cost plus £7.65 plus vat administration fee by our Umbrella Body United Medicare.

· Bespoke training for school Managers on a range of policies and procedures is available on request at a charge of £45.00 per hour, plus venue costs.
Personnel Administration

HR Support can provide a range of personnel administrative services tailored to your schools individuals needs such as:

· Contract of employment – preparation of contracts of employment charged at £32.00 per contract.

· Letters of appointment -  charged at £16.00 per letter.

· Contract change letters – charged at £16.00 per change.

· Personnel Audit - We will undertake a full audit of your Personnel Policies, Contracts and other personnel related documents at £45.00 per hour. 
· Translation service of Personnel Policies and associated documents at cost plus £12.00 per hour administration fee.
Payroll and Pension Services 

Your subscription will buy a fully managed Payroll and Pension Service together with Payroll related work on behalf of the Local Authority.

1.
Submit on behalf of the Schools a secure BACS file detailing monthly salaries for payment to staff bank accounts for payment on the appropriate payment date.
2.
Calculate all payments and deductions in accordance with statutory and contractual requirements.

3.
Provide full HM Revenue & Customs compliance in relation to payments made via the payroll as authorised by the school.

4.
Implementation of pay awards and accurate calculations of back pay.

5.
Calculate and pay annual increments

6.
Payment of statutory and contractual Sickness, Maternity, Paternity and Adoption Pay to employees.

7.
Voluntary deductions for non-statutory items. 

8.
Maintenance of a comprehensive and accurate payroll record for all employees reflecting starter, amendments and leaver details as notified by the School.

9.
Maintain payroll records for such periods as are statutorily required, and allow access by the School as required.

10.
Process car mileage and expense claims via payroll.

11.
Provision of confidential pay advice containing detailed pay analysis to employees.

12.
Provision of HM Revenue & Customs forms as required for new starters, leavers and to provide details of earnings and benefits received during tax year to employees in accordance with statutory deadlines.

13.
Make all necessary returns to HM Revenue and Customs:

· In-year monthly returns starters and leavers

· Form P45 (Part 1)

· Form P45 (Part 3)

· Form P46

· End of year returns 

· P14 and P35 - Return of pay and deductions 

· P11d and P11d(b) – Return of Benefit and Expenses

on behalf of the School via HMRC payroll agent facility.  

14.
Receive from HM Revenue and Customs any tax code updates via HMRC payroll agent facility and apply to employee records within appropriate timescales.

15.
SSP1 to employees who are not eligible for Statutory Sick Pay.

16.
SMP1 to employees who are not eligible for Statutory Maternity Pay.

17.
Notification of expiry dates of occupational sickness entitlements will be provided to the school in a timely fashion prior to payment at the reduced rate.  This is dependant on timely notification from the School of the absence.

18.
Respond to correspondence from third parties in relation to payroll data, as required by the School.

19.
Operate Salary Sacrifice Schemes as agreed with HMRC by the School.

20.
Provision of Pension schemes administration support.  The Council will provide all necessary information:

· Starter, changes and leaver notification

· Annual pension returns

21.
Payment to the relevant bodies of the following deductions (including but not limited to) on a monthly basis by the appropriate deadline:

· National Insurance and tax

· Teachers pension 

· Local government pension 

· Unions

· Attachment of earnings orders

Year End

· Account to the Inland Revenue at the end of the financial year for all Income Tax and National Insurance deducted and all Statutory Sick Pay and Statutory Maternity Pay paid during the year.

· Account to pension and any AVC providers at the financial year end for all contributions to the pension or AVC schemes during the year.

· Provide to the Teachers Pension Scheme at the financial year end all service undertaken for all members of the Teachers Pension Scheme.

· Return of mileage details to the Inland Revenue.

· Return of benefits in kind to the Inland Revenue.

· P60 to all current employees at financial year end.

· P11d to all employees who have been in receipt of Benefits in Kind during the year and car mileage profit information.

· Provide comprehensive mileage expenses service and make payments with salary and wages which conform to Inland Revenue and Contribution Agency agreements.

Pensions 

Dedicated Pensions Officers who can:

· Provide general telephone advice on a range of pension issues incorporating both Local Government and the Teachers Pensions Agency.
· One full set of pension estimates per annum for school based employees who may be facing redundancy or ill health retirement. (Additional estimates or re-worked figures at the request of the school will be charged on a pay-per-request basis).


	CHANGES TO THE SERVICE IN 2011/12 
	Please see below.

	SUBSCRIPTION CHARGES 2011/12
	SUBSCRIPTION CHARGES FOR 2011/2012

There has been no increase in subscription charges for 2011/2012 academic year.   

Option One: The Discounted HR service (personnel and payroll):
This represents a saving of 2%

Primary       £8.86/pupil + £36.53/employee

Secondary  £8.65/pupil + £36.53/employee

Special       £30.07/pupil + £36.53/employee
Option Two: Purchase of individual services
Human Resources

Primary       £5.18/pupil + £10.91/employee

Secondary  £4.97/pupil + £10.91/employee

Special       £16.76/pupil + £10.91/employee

	FURTHER DETAILS
	Please see below.

	CONTACT DETAILS


	Human Resources 

Human Resources Manager 

Susan Wiltshire 

Email: Susan.Wiltshire@torbay.gov.uk 

Telephone: 01803 207361

Senior Human Resources Advisor – Schools Lead Contact 

Paul Garside 

Email: Paul.Garside@torbay.gov.uk
Telephone: 01803 207345

Payroll

Payroll Manager 

Tania Hutchings 

Email: Tania.Hutchings@Torbay.gov.uk
Telephone: 01803 207396

Team Leader Payroll 

Darren Mathers 

Email: Darren.mathers@Torbay.gov.uk 

Telephone: 01803 207398

	Complaints Procedure


	In the event that you wish to make a complaint about the service in the first instance please raise your complaint to Paul Garside or Susan Wiltshire for HR and Tania Hutchings for Payroll.  All complaints will be investigated in accordance with Torbay Council’s Corporate Complaints Policy.

	Termination of Agreement 


	In the event that a School or the Council wishes to terminate the services to schools agreement, then 3 months notice in writing is required from either side

	Variation and Amendments to Service
	The Council may, at its discretion, vary the Services where – in its reasonable opinion – it is necessary to do so to reflect legislative changes, the actions or requirements of other agencies and other significant factors affecting the service delivery


	Insurance Services

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all Torbay schools. 

The provision of a comprehensive high quality insurance package to effectively minimise the financial and material risk exposure of schools.

These include:

· placement of annual cover in respect of Key Risk Exposures – Public and Employers Liabilities, Officials’ Indemnity, Fidelity Guarantee, Property (catastrophe perils) together with miscellaneous cover e.g. School Journey and Personal Accident through competitive tender in accordance with industry best practice and EU Service Procurement Directives

· assistance and advice in dealing with all corporate insurance/claims related matters
Academies:

For services offered to Academies by Insurance services please contact as below to dicsuss.

	CHANGES TO THE SERVICE IN 2011/12
	No change to the services offered in the 2010/11 services for schools brochure

	SUBSCRIPTION CHARGES 2011/12
	No change to those detailed in the 2010/11 services for schools brochure. 

	FURTHER DETAILS
	See http://www.torbay.gov.uk/vi/index/education/schools/school-handbook.htm


	CONTACT DETAILS
	Evelyn Murray Insurance Manager   

Telephone 01803 207174        
Email  evelyn.murray@torbay.gov.uk

Deborah Lee -  Insurance Assistant   

Telephone 01803 207173         
Email   deborah.lee @torbay.gov.uk


	Legal Services

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.
· Advice on all aspects of education law, including the following;

· Advice to schools on pupil exclusion issues 

· Advice on preparation and drafting of contracts up to 1 hour of advice

· Updates on significant developments in Education Law as it relates to schools

· Dealing with parental disputes

· Disturbance/nuisance on school premises

· Advice on disability issues (including where necessary advice and representation at Special Educational Needs & Disability Tribunals (SENDIST)

· Advice on individual debts exceeding £200.00 or cumulative over this amount by the same debtor, totalling 15 minutes of advice and 2 letters to debtors

	CHANGES TO THE SERVICE IN 2011/12
	Optional Services

As long as the service has capacity, any matters as not listed as offered above, can be provided to schools at an additional cost of £100 per hour. Such services include;

· additional advice on debts

· recovery of debts through the Court

· Landlord and Tenant matters

· Planning

· Conveyancing

· Highway licences.


	SUBSCRIPTION CHARGES 2011/12
	Subscription to Legal Services for services outlined in the services description

Primary school or equivalent   £400.00 per annum

Special & secondary schools   £600.00 per annum

This subscription does not include major projects or cumulative work expected or calculated to exceed more than one day’s work.  Legal Services are perfectly happy to discuss a separate cost in these particular cases.. 

	FURTHER DETAILS
	Legal Services cannot act for a school if to do so might lead to a conflict with the Local Authority e.g. Legal Services advise independent panel members at exclusion appeal hearings.   They will not be able to represent a school at the same hearing, though pre-hearing advice may be obtained.

	CONTACT DETAILS
	Education matters

Janine Bond, Solicitor                01803 207149

Jessica Harries, Solicitor           01803 207956

Tracey Taylor, Legal Officer      01803 207143

Non school attendance

Jeremy Shute, Senior Solicitor  01803 207156
Tracey Taylor, Tracey Taylor    01803 207143

Debt matters

Mark Maries, Senior Lawyer      01803 207159

Christine Higgs, Legal Officer    01803 207162

Contractual and Property matters

Stephen Dunn, Senior Lawyer    01803 207158

James Oram, Solicitor                01803 207157

Anthony Butler, Senior Solicitor  01803 207155

Lorna Lee, Solicitor                     01803 207088




	TOR2 (Previously Operational Services) 

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.

TOR2 offers 24 hour cover, 365 days a year via our control room and can put together a bespoke service package to suit individual school’s needs from our extensive list of services. 

Our one-stop-shop for all your property and estate related needs can provide you with the following services: 
• building maintenance and refurbishment 

• cleaning and caretaking 

• external cleansing 

• pest control 

• landscape maintenance 

• sports pitch maintenance 

• landscape design 

• hard landscaping (eg pathways, playgrounds etc) 

• line marking of car parks and playgrounds 

• power washing 

• sign manufacture and installation 

• minor civil works 

• recycling services 

• provision of specialist goods and materials 

• vehicle maintenance facilities 

We are able to tap into a wide range of expertise to offer advice and find solutions and we are secure 

– backed by Torbay Council and the May Gurney group. 

By combining our own services with our supply chain, we can put together a full facilities management package if required. 

We are used to working in a school environment and can provide CRB checked staff where required. 



	CHANGES TO THE SERVICE IN 2011/12
	TOR2, the new joint venture company, took over the services previously delivered by Direct Services and Waste on Monday 19 July 2010.  TOR2 is an innovative solution to the delivery of front line services as it is jointly owned by Torbay Council (20%) and May Gurney (80%).

	SUBSCRIPTION CHARGES 2011/12
	Services are offered on a pay as you use arrangement tailored to suite your specific needs. 

	FURTHER DETAILS
	For further information please contact a member of the team below or refer to the Property Manual for Torbay Schools issued by Children’s Services.

	CONTACT DETAILS
	To find out more about how we can help you, contact Gareth Bourton on: 

Tel: 01803 402909 or Email: 

TOR2-Enquiries@tor2.co.uk 

TOR2 , Aspen Way, Yalberton Industrial Estate, Paignton, Devon TQ4 7QR 



	

	Procurement Services

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.
Corporate Procurement is a Centre of Excellence providing best practice procurement techniques and guidance. The team can provide the following services:

· Manage a procurement process on the school’s behalf

· Undertake staff training on how to undertake a procurement process

· Identify significant areas of spend that can be consolidated and put out to tender with the aim of improving service standards and gaining best value.

· Provide guidance on established collaborative contracts that schools can benefit from utilising due to the bulk purchasing discounts established.

· Investigate and develop electronic procurement processes with schools that will save time and money.

· Administer & maintain a register of current supplies contracts and create a schedule of contracts;

· Develop a suitable Procurement Strategy

	CHANGES TO THE SERVICE IN 2011/12 
	No change to the service offered.


	SUBSCRIPTION CHARGES 2011/12
	Currently the Centre of Excellence is funded from projected savings on negotiated Contracts for goods and services on across the Council. Schools will have access to the benefits of savings via the services available. Specific, bespoke work with schools will be charged at an agreed, negotiable price.

Schools should discuss their intentions to use the service as early as possible to ensure that resources can be devoted to their needs.

	FURTHER DETAILS
	For further information please contact a member of the procurement team.

	CONTACT DETAILS
	Corporate Procurement Manager: Rob Love 01803 207953 

Senior Procurement Officer:  Josie Medforth 01803 207049

Senior Procurement Officer:  Carly Wedderburn 01803 208980

Procurement Officer:  Lawrence Brown 01803 208977 

http://insight/procurement  http://www.torbay.gov.uk/procurement



	Revenue & Benefits

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools. Academies are welcome to contact the service provider (below) to discuss specific enquiries and applicable charges.
Secure cash collection & banking service and the raising of invoices on the new financial system for schools that do not have access to this service.
Collection days Tuesday and Thursday.


	CHANGES TO THE SERVICE IN 2011/12 
	No longer able to raise invoices for schools not on FIM's System

	SUBSCRIPTION CHARGES 2011/12
	£672 



	FURTHER DETAILS
	John Howell Corporate Debt and Incomes Manager
Telephone 01803 207218

Email John.Howell@torbay.gov.uk


	CONTACT DETAILS
	Day to Day Enquiries and requests for collection Paula Baker 
Telephone 01803 207250

Email torquay.cashiers@torbay.gov.uk
Or contact Andy Hill on 01803 207533




	Torbay Development Agency

	SUMMARY OF THE SERVICE(S) OFFERED
	These services are available to all schools 

The External Funding unit of Torbay Development Agency provides support to help schools assess external funding opportunities for projects they wish to deliver and the application and delivery phases of a project. 

 Property Services  

Property Services Team has joined Torbay Development Agency strengthening the capability to deliver on all reactive and proactive building maintenance issues employing professionally qualified building surveyors, contract managers, mechanical ,electrical engineers and project managers and can provide professional services in respect of the following:

· New buildings

· Extensions and refurbishment

· Building maintenance

· Mechanical and electrical services maintenance

· Energy management

· Water quality management

· Asbestos management

· Planning Supervision

· Project Management
Asset Management Team
The Asset Management Team carries out valuations of the school buildings and land for the Council’s accounts. This is a service, which could be undertaken on behalf of schools who have recently obtained Academy status. Depending upon the capacity of the team other services could be provided.



	CHANGES TO THE SERVICE IN 2011/12
	The addition of Property Services is the only change in the 2011/12 services for schools brochure  it should be noted that the Asset Management Team carries out valuations of the school buildings and land for the Council’s accounts. This is a service, which could be undertaken on behalf of schools who have recently obtained Academy status. Depending upon the capacity of the team other services could be provided.

	SUBSCRIPTION CHARGES 2011/12
	Charges for services, projects and asset management work will be agreed on a project by project basis.

	FURTHER DETAILS
	If you have any questions about project support please contact Alan Denby. If you have any questions about asset management please contact Chris Bouchard.

 If you have any questions regarding the services that Property Services can provide   please contact Kevin Atkinson or Nick Clemens

	CONTACT DETAILS
	Alan Denby             Telephone  01803 208671 Email        Alan.Denby@tedcltd.com

Chris Bouchard       Telephone 01803 207920 Email         Chris.Bouchard@tedcltd.com

Kevin Atkinson        Telephone 01803  208572 Email        Kevin.atkinson@tedcltd.com
Nick Clemens          Telephone 01803 207377 Email        Nicholas.clemens@tedcltd.com 




Services provided jointly by Torbay and Devon County Council 

	Devon Audit Partnership 


	SUMMARY OF THE SERVICE(S) OFFERED to 

LA SCHOOLS
	Internal Audit is an assurance function that primarily provides an independent and objective opinion to the school on the degree to which the internal control environment supports and promotes the achievement of the organisation’s objectives. It objectively examines, evaluates and reports on the adequacy of internal control and risk management as a contribution to the proper, economic, efficient and effective use of resources.
BENEFITS OF SERVICES
DAP is dedicated to maintaining and strengthening the quality of internal audit services and assurance to schools, governors, staff and pupils through a staff of highly experienced and enthusiastic people sharing a tradition of integrity and rigorous service to its clients.

Auditors guaranteed adherence to each of the Schools Financial Policies, the DfE Schools Financial Value Standard, and the Minimum Audit Standards as laid down by Torbay Council’s Executive Head of Finance, who has ultimate responsibility for financial controls within schools, and CIPFA’s Code of Practice for Internal Audit in Local Government.

For Academy School assurance will be given in accordance with the Schools financial Policies and the Academies Financial Handbook.

Internal audit assists schools in fulfilling their statutory and other responsibilities, for example, effective management and control of assets and delegated funds, and complements schools existing arrangements for internal control, public accountability and corporate governance.

Access to qualified auditors with knowledge and experience of both LA corporate systems and procedures, and best practice employed in other schools.   

Your subscription service will include:

· Full Audit Review to meet minimum standards, at least once in every 3 years 

· DfE School Financial Value Standards (SFVS) assurance as an integral part of the full audit (where the school is fully prepared)
· Continuous Advice Service - by phone, Email, Internet on SFVS or any other school control matter

· Termly Audit Bulletins - briefs on current key issues

· Seminars / presentations to groups (by agreement)

· Presentation of full audit report to Governors (additional charge will apply)

· Specific specialist systems reviews (additional charge will apply) 

The services offered by DAP are on an annual subscription basis.
OTHER TERMS AND CONDITIONS

If Torbay maintained schools wish to appoint auditors other than the Council’s Internal Audit Service (DAP), they will need to ensure that Minimum Audit Standards are met. The Executive Head of Finance must be informed of any such appointments and he will carry out any necessary enquiries to gain assurance that standards have been complied with and reliance can be placed upon the auditors appointed. The Executive Head of Finance has a responsibility to monitor the standards of internal auditors and he will carry out such reviews as considered necessary. It may be necessary for an audit to be repeated where these standards have not been complied with, in which case a charge would be made. 

Any appointed auditor, other than Torbay Council’s Internal Audit Service (currently provided by the Devon Audit Partnership), should be made aware by a school that they will be required to make available all working papers, files and reports to the Executive Head of Finance as required.

The Executive Head of Finance reserves the right to undertake audit reviews and other necessary work to fulfil his statutory responsibilities and all reasonable access must be allowed, and any necessary explanations must be provided, to employees carrying out such work on behalf of the Executive Head of Finance.


	SERVICE DELIVERY PERIODS 
	All schools will receive an audit visit at least once in every three years as a minimum standard. In addition schools are able to choose a more frequent visit if they so wish. The full Audit programme can be covered by annual visits as previously provided if that is more suitable to the School’s requirements.

	SUBSCRIPTION CHARGES 2011/12

for LA SCHOOLS
	The cost of subscription to the service for 2011/2012 will be:

Primary Schools     

Option 1 - Audit every 3 years                   - £490   per annum

Option 2 - Annual Audit                             - £565   per annum

Secondary Schools

Option 1 - Audit every 3 years                 - £980  per annum

Option 2 - Annual Audit                            - £1470  per annum

Special Schools     

Option 1 - Audit every 3 years                   - £900  per annum

Option 2 - Annual Audit                            - £1060  per annum

The services offered by DAP are on an annual subscription basis. It will be necessary for a school to subscribe for the whole of the relevant subscription period (i.e. 3 years) before becoming entitled to a full audit review.

Additional work £265 per day

Consultancy & risk management

· Catering review;

· Extended school services review;

· Partnership Review;

· External funding review.

Charges are dependent on the time needed to complete the audit; to be agreed prior to commencement of the audit.


	ACADEMY SCHOOL SERVICES
	Our Team of dedicated schools auditors who has a wide experience in auditing schools and colleges. Our team is fully committed to supporting both schools and staff. Over many years we have improved our service delivery and, more importantly, the schools achievement of a sound framework of control for the benefit of pupils, staff and governors.

Our academy service is new and we are flexible in our delivery to meet the needs of the School and will develop our services with you. We would propose a full and open discussion with the School’s Governors and Senior Management to agree the audit need. As a not-for profit organisation we offer a very cost effective service which is evident through the high level of customer satisfaction we receive.

The core options for audit include:

· Responsible Officer Assurance - compliance audits to support the discharge of their duties

· full risk based audit coverage over a period (annual to triennial) to suit the schools need;

· start-up audit to provide assurance on new governance arrangements and policy, and to review new key financial systems e.g. finance and payroll including assurance on data transfer and for continuity of provision

· support for the Audit Committee

· a wide range of additional services including risk management, governance, health-checks and training

Financial requirements are set out in the School’s Funding Agreement and the Academies Financial Handbook. Our audit will be tailored to meet these requirements. To provide a more cost effective service we would recommend a 3 year audit contract but are equally happy to complete work on a pay-as-you-go basis. 

Initially our wish would be to agree the audit need and most suitable service to meet the requirements of the Governors, School, Senior Management and Pupils. Please contact us for a quotation.

Our service conditions for academy schools are as per LA schools detailed above and will be confirmed in a service contract with you.

Further Information

Contact: David Curnow

Audit Manager – Schools

Email academies@devon.gov.uk

	YOUR COMMITMENT TO US
	· Agree a mutually convenient date and time for a routine audit visit at least four weeks in advance.

· Provide access to all premises, documents and assets as required by auditors.

· Provide reasonable accommodation for auditors to work in.

· Make available all the documentation requested prior to the audit visit.

· The School’s School Financial Value Standard self assessment, Control Risk Self Assessment (CRSA) and policies checklist to be submitted electronically to the Devon Audit Partnership at least one week prior to the start of the audit.

· Provide a formal response to the draft audit report and a completed action plan, detailing the action to be taken and implementation dates within 20 working days of the report’s issue. If a meeting is required with the Auditor to discuss the draft report, the Headteacher should arrange this within the 20 day deadline.

· Notify Internal Audit immediately if any concern / allegation is raised under the School’s Whistleblowing Policy which involves either potential fraudulent practice, or an activity that could result in a financial loss to the Authority or school.

· Pass on to Internal Audit any relevant information it receives during the year and report on any accounting breakdowns or other significant matters.             

	OUR COMMITMENT TO YOU
	DAP will conduct the audit review in a professional and independent manner.  Auditors will be courteous and approachable and keep the relevant officers appraised of any key issues requiring attention throughout the audit process, including a formal “de-brief” at the end of the audit visit. Auditors will then prepare and issue a draft report, within three weeks of completion of the audit review, for the Headteacher/Principal and key staff to agree the contents and prepare appropriate action plans to the recommendations contained therein. Once report and action plan have been agreed, the report will be finalised and issued to the School, its Chair of Governors and Torbay Council's Children’s Services Finance Team.

	FURTHER DETAILS
	David Curnow

Audit Manager – Schools, Devon Audit Partnership

County Hall Topsham Road Exeter EX2 4QJ

	CONTACT DETAILS
	Telephone   01392 382586

Email           david.curnow@devonaudit.gov.uk
Or for academy services academies@devon.gov.uk 


Services from Devon County Council providers

	Devon Catering and Cleaning Advisory Service

	SUMMARY OF THE SERVICE(S) OFFERED
	DCCS offer a professional advice and support service for those schools within Torbay that have chosen to operate their own caretaking and cleaning service.  The advice and support available ensures that the schools caretaking and cleaning service represents the very best value that can be achieved.  The service offers support and advice to both the Headteacher and the on site caretaking and cleaning staff in all aspects of  caretaking and cleaning from advice and support, through the recruitment process, to support in dealing with operational issues as they arise, together with the provision of a range of training courses available to caretaking and cleaning staff.

SUMMARY OF SERVICES OFFERED

· An annual Site Monitoring visit to ensure standards and compliance with all legal matters.  This visit will include a full site inspection covering all aspects of the service provision, involving the Headteacher, and a full written report will be provided detailing the findings and recommendations for improvements in service levels.

· Two further site visits per annum, as requested by the Headteacher or nominated representative.

· Provision of assistance prior to appointment of Caretakers to include:

· 
Advice on Job Descriptions and Person Specifications.

· 
Advice on advertisement drafting

· 
Assistance in shortlisting of candidates

· 
Advice on specialist questions and selection

· Advice on Best Value and how to achieve this

· Support and advice to the Headteacher or their nominated representatives in dealing with staff judged to be under-performing

· Provision of documentation to ensure compliance with relevant legislation

· Advice on service levels and strategies

· Advice on the purchase of cleaning equipment

· Advice on floor coverings and specialist treatment of flooring

· Provision of half day induction training for newly appointed Caretakers to be delivered within the first two weeks of appointment

· Provision of one training opportunity per annum for the cleaning team on site, to be delivered either on or off site

· Access to an annual facilities conference

· A dedicated helpline to give advice and support

· Access to information and advice


	CHANGES TO THE SERVICE IN 2011/12 
	No changes

	SUBSCRIPTION CHARGES 2011/12
	SUBSCRIPTION CHARGES FOR 2011/12
Cleaning Area (m²)

Price

Up to 500 m²
£561

501 m² - 1000 m²
£905

1001 m² - 1750 m²
£1,247

1751 m² - 3000 m²
£1,820

3001 m² and over
£2,266



	SUBSCRIPTION CHARGES 2011/12
	PAY AS YOU GO SERVICES

Advisory Service: 

£42 per hour for schools who subscribe to the DCCS Cleaning Advisory Service.

£52 per hour for schools who do not subscribe to the DCCS Cleaning Advisory Service.

Portable Appliance Testing:

£1.64 per item for schools who subscribe to the DCCS Cleaning Advisory Service.
£1.70 per item for schools who do not subscribe to the DCCS Cleaning Advisory Service.

Equipment Repairs (Cleaning):

£37 for the first hour and £34 thereafter for schools who subscribe to the DCCS Cleaning Advisory Service. (excluding parts).
£42 for the first hour and £37 thereafter for schools who do not subscribe to the DCCS Cleaning Advisory Service. (excluding parts).

	FURTHER DETAILS
	Please see below

	CONTACT DETAILS
	CONTACT DETAILS

Cleaning Operations Manager,  Steve Jones, 

Devon Catering and Cleaning Services, Children and Young People’s Services Directorate,  Falcon Road, Sowton, Exeter,  EX2 7LB.

Tel:  01392 384877  Mobile:  07836 342454.  Email: steve.jones@devon.gov.uk
Website:  www.devon.gov.uk




	Devon Children and Young People's Services 

Mediation Service

	SUMMARY OF THE SERVICE(S) OFFERED
	Devon Children and Young People's Services is offering a mediation service to Headteachers and Governors to assist in the management of conflict between Headteachers, Governors and Parents.
 

Mediation is a process by which impartial facilitators (mediators) help people in a dispute work out an agreement. The disputants, not the mediators, decide the terms of this agreement.  Mediation can transform the way people communicate, interact and manage conflict.  The process is an informal alternative to going to grievance procedures, however, at any time during the process either party can withdraw and seek a formal resolution to their issues.  It must be remembered, however, a win/win resolution (mediation) seeks to meet the interest of both sides during a dispute, whereas a win/lose resolution (formal process) focuses on the interests of one side at the expense of another.
 

The cost of valuable time and money lost by Head Teachers and Governors trying to resolve disputes is enormous.  More and more time is being taken away from important school business to deal with these issues.  This service is here to help.

	CHANGES TO THE SERVICE IN 2011/12 
	Reduction of fee.



	SUBSCRIPTION CHARGES 2011/12
	The mediation service costs £100 per mediation - this cost covers two nationally accredited mediators who will conduct individual meetings with the parties concerned and if all wish to proceed, a full mediation session and follow up service.

	FURTHER DETAILS
	For further information please contact a member of the procurement team.

	CONTACT DETAILS
	Any further inquiries, please contact 

Roger Morris (Lead Mediator/Mediation Co-ordinator for Devon Children and Young People's Services

Telephone number 07966474364 

Email roger.morris@devon.gov.uk. 


	Devon Recruitment Services


• You can receive the copy and cost of your advertisement for approval, prior to it appearing in the press, enabling you tomanage advertising space and subsequent costs. 

	Temp Solutions 

We actively maintain a large pool of skilled and reliable clerical, admin and secretarial staff who are available to cover sickness, annual leave or to fill a position whilst you are recruiting for a permanent member of staff. 

Our temporary staff are: 

• Available at short notice. 
• Fully referenced. 

• Graded by tests in keyboard skills and data inputting. 

• Interviewed by trained members of staff. 

• Checked by the Occupational HealthUnit. 

• Checked by the Criminal Records Bureau, where appropriate. 

• Paid weekly or monthly by choice.
Temp Solutions has recently undertaken a full procurement exercise in order to support the Temp Solutions bank of agency staff. We also administer finance and social worker requirements and following the tender process have preferred supplier agencies in place to supply these sectors of temporary workers at very competitive 

Psychometric Testing 

A mobile assessment team, offering a full range of psychometric tests to meet all your individual requirements. These tests range from basic keyboard tests to ability tests and Occupational Personality questionnaires. 

The tests:

• Provide a standardised testing system, which is commonly used as a means of objectively assessing all applicants. 

• Provide important additional information about an applicant within a short space of time, to assist with an appointment decision or to identify individual training needs. 

• Are specifically chosen to match the vacancy, ranging from basic clerical positions to advanced managerial roles. 

• Can be used for existing staff for career guidance, team building, performance 

management, counselling, and training and development, mentoring and coaching. 

• Objective tool for restructures and redundancy selection. 

• Are administered by fully trained staff, who can both deliver the tests and feedback the results to applicants and the appointing panel on the same day. 

Strategic Recruitment 
Our highly experienced team can provide bespoke solutions to resolve your recruitment problems. These may include limited candidate flow in a skill shortage market, problems of attracting the right calibre of applicant, interview assessment and selection advice and support. 

We have the facility to co-ordinate the entire recruitment campaign for you. Our specialised staff can compile your advertising, manage the responses, shortlist applicants, book suitable premises and co-ordinate the assessment and selection process
	

	SUBSCRIPTION CHARGES FOR 2011/12
	Charges and further details from contacts as below:

	CONTACT DETAILS
	First Stop: www.devonjobs.gov.uk or  firstop@devon.gov.uk  01392 383415

Temporary solutions: www.devon.gov.uk/tempregister  
temps@devon.gov.uk   01392 384373 

Psychometric Testing: occtest@devon.gov.uk or 01392 383362

Strategic Recruitment: strategicrecruitment@devon.gov.uk or 

01392 382212. 




	Devon Website Design and Creation for Schools

	SUMMARY OF THE SERVICE(S) OFFERED
	The LA is offering the services of their web development team, to design and create individual school websites (over 200 school websites created to date).

Your subscription will buy:

For a new Content Management System (CMS - schools can edit their own websites themselves) website design or redesign of an existing website:

· Initial consultation to ascertain what is needed on the website

· Design of the website using the newest software and technology to give each website an individual and professional look and feel

· Further consultation with the school, once the draft site has been created, for the school to give approval or make further changes

· Placement of the website on to the internet under the school’s provided address

· Building of the Content Management System to enable schools to update their own pages themselves

· Administration and support of the Content Management System

· Provision of appropriate web hosting if the school is not already a SWGfL advanced web hosting subscriber

For existing subscribers to the service who have a standard website (school emails updates to DCC edwebs team):

· Maintenance of an existing website throughout the year, to add new information, change or remove old information.

For an upgrade path for those schools who already subscribe to the standard website (non-CMS)  service

· An option to upgrade and convert  your existing website into a Content Management System, including transfer of existing content (up to one academic year)
Please note: If you choose the option which includes the site redesign, you will receive the services outlined in the design section above.


	CHANGES TO THE SERVICE IN 2011/12 
	Addition of the Content Management System option

	SUBSCRIPTION CHARGES 2011/12
	Primary & Special Schools








Standard websites (school emails updates to DCC edwebs team)

Maintenance of an existing website*:

             £295

Content Management websites (school can edit their own websites themselves)

Option 1 - Design and maintenance of a new website:
£595

Option 2 – Support and administration of CMS site:
£295

Option 3 – Upgrade an existing site** to CMS:
             £150

Secondary Schools & Colleges

Content Management websites (school can edit their own websites themselves)

Option 1 - Design and maintenance of a new website:
£975

Option 2 – Support and administration of CMS site:
£395

Option 3 – Upgrade an existing site** to CMS:
             £275

* Service only available to schools already subscribing to our service

** Offer applies to current subscribers to the service only


	FURTHER DETAILS
	If you could be interested in this service and wish to have an informal discussion or require any further information (examples of existing sites designed by the team can be found at: www.devon.gov.uk/mis-webdesign, or please contact below:

	CONTACT DETAILS
	Web Development Officer: Sam Freeman

Telephone:
01392 382088

E-mail:

sam.freeman@devon.gov.uk
Web:                 www.devon.gov.uk/mis-webservices


	Devon Wellbeing @ Work

(Occupational Health & Wellbeing Services)

	SUMMARY OF THE SERVICE(S) OFFERED
	Wellbeing@Work provides a range of cost effective, reliable services to help you achieve optimal psychological and physical health and wellbeing in the workplace.

Subscription Service

The key services available on a subscription basis are as follows:

• Provision of Pre Employment Screening (including associated consultations)

• 10% reduction on cost of clinical consultations

• Provision of general health and medical queries helpline

• Initial advice and recommendations on long-term or repeated short-term sickness

• Secure storage and archiving of medical records for prescribed time periods

Additional Pay to Use Services:
Occupational Health Services and Medical Referrals

• Pre-employment Health Assessment (paper) 





• Pre-employment Health Assessment (including telephone contact) 


• Consultation with Occupational Health Physician 





• Consultation with Occupational Health Advisor 





• Home visit Occupation Health Physician 




• Home visit Occupational Health Advisor 




• Preparation of ill health retirement

- Teachers Pension Agency 








- Local Government Pension Scheme 





   (including submission to independent medical assessor)

• Workplace or Workstation Assessment - (individual)
 

• GP/ Consultant report £21 (plus cost of report normally around for specialist report)

Non-attendance & appointments cancelled within 3 working days will be charged at the prices detailed.
Counselling

• Solution focused 1:1 counselling sessions





Health Education

• Health checks, wellness checks and advice to help staff consider ways of achieving a healthier lifestyle

Delivery of these services is flexible and will be tailored to meet the needs of your school. Please contact us to discuss costs and your requirements.

	CHANGES TO THE SERVICE IN 2011/12 
	Subscribing schools will receive a 10% discount on the cost of clinical consultations

	SUBSCRIPTION CHARGES 2011/12
	Subscription Service

Subscription £3.80 per contracted member of staff (minimum £76)

Pay to Use Services

Occupational Health Services and Medical Referrals

• Pre-employment Health Assessment (paper) 



£27.50

• Pre-employment Health Assessment (including telephone contact) 
£40.00

• Consultation with Occupational Health Physician 



£150

• Consultation with Occupational Health Advisor 



£80

• Home visit Occupation Health Physician 


£375 + travel costs

• Home visit Occupational Health Advisor 


£190 + travel costs

• Preparation of ill health retirement

- Teachers Pension Agency 






£150

- Local Government Pension Scheme 




£465
   (including submission to independent medical assessor)

• Workplace or Workstation Assessment - (individual)
 £180 + travel costs

• GP/ Consultant report £21 (plus cost of report normally around £45 to £125 for specialist report)

Non-attendance & appointments cancelled within 3 working days will be charged at the prices detailed

Counselling

• Solution focused 1:1 counselling sessions




£50

Health Education

• Health checks, wellness checks and advice to help staff consider ways of achieving a healthier lifestyle

Delivery of these services is flexible and will be tailored to meet the needs of your school. Please contact us to discuss costs and your requirements.
Guide price: ½ day £270, full day £500 

	FURTHER DETAILS
	Service Delivered by

Our services are delivered by a holistic team including:

- Experienced Consultant Occupational Physician, Member of the Faculty of Occupational Medicine.

- Occupational Health Advisors. Registered nurses with substantial experience and/or a Diploma in Occupational Health. The majority have

an advanced qualification as display screen equipment assessors.

- Counsellors. Experienced workplace practitioners, accredited (or working towards accreditation) with the British Association of Counselling & Psychotherapy (BACP).

- Workplace Health Specialist. Experienced practitioner with a MSc Nutrition, Physical Activity & Public Health

	CONTACT DETAILS
	Maria Chakraborty, HR Team Leader

Wellbeing@Work Team Manager

Jason Wilson 
Business Support Manager

Email: wellbeingreferral@devon.gov.uk
Tel: 01392 38400: 


Website: www.devon.gov.uk/wellbeingatwork

	

	Scomis

	SUMMARY OF THE SERVICE(S) OFFERED
	Scomis offers schools a complete range of ICT Support Services designed to enable staff to obtain full value from their ICT systems in both administrative and curriculum areas to maximise the impact on teaching and learning.

Scomis can provide your school with a comprehensive ICT advice, procurement, installation, upgrade, training and support service covering Internet, email, networks, operating systems, pupil, personnel, financial and curriculum management systems.  This service includes support for the full range of SIMS modules, data transfer procedures as agreed with your Local Authority, technical and software support for school administration and curriculum hardware and software (including Microsoft Office products).

Scomis support services are delivered through a telephone based Service Desk, the Website, remote connectivity, centre based training and a range of consultancy and other services delivered at the Location.  Full details of all the services are available on  our website  www.devon.gov.uk/scomis for current prices please call the Scomis Service Desk on 01392 385300

If your school is considering becoming an Academy and would like to discuss your ICT support provision, Scomis are very happy to come to your school and meet with relevant staff to discuss these areas and help you prepare an implementation plan. For more information please call the Scomis Service Desk on 01392 385300.

	CHANGES TO THE SERVICE IN 2011/12 
	Scomis has found it necessary for purposes of clarification, to update and refresh our service agreement documentation. There are no fundamental changes to any of our services or service delivery. All billing for Scomis services has now been brought in line with the 2011-12 financial year.

	SUBSCRIPTION CHARGES 2011/12
	Whole School ICT Support Service
The subscription to Whole School ICT Support Service will provide the Customer with access to the Scomis Service Desk to resolve problems encountered by staff in the supported processes and in accordance with the supported functions listed our Whole School ICT Support Service agreement.
Scomis ICT Support Services

Primary & Special

Secondary

Per School

Per Pupil (as at the January census)

Per School

Per Pupil (as at the January census)

Whole School support

£992

£5.00

£1,220

£5.00

Administration ICT Support only Service 

This administration ICT support service will provide the majority level of cover as detailed in the Whole School ICT Support Service but is limited to the subscribing customer’s administration office only. 

This reduced level of service does not provide Scomis Service Desk support on any hardware, desktop, server, software and operating system or internet/e-mail that is being used in a curriculum ICT suite or classroom.  It also excludes support for a curriculum server and in cases of a joint administration/curriculum server the Customer will only get support for the administration processes on that server.

Scomis ICT Support Services

Primary & Special

Secondary

Per School

Per Pupil (as at the January census)

Per School

Per Pupil (as at the January census)

Administration ICT support only

£800

£4.02

£1,062

£4.02



	SUBSCRIPTION TO ADDITIONAL PAY AS YOU GO SERVICES  2011/12 -

ALL PRICES AVAILABLE ON APPLICATION
	Scomis Additional Pay As You Go Services

Further information on Scomis additional services can be viewed at www.devon.gov.uk/scomis or call the Scomis Service Desk on 01392 385300

Scomis Hosted Application Service (including SIMS) 

Scomis provide hosted SIMS and FMS through a Terminal Server solution.  All data is stored and maintained by Scomis and accessed by the Customer from the Location through a terminal server shortcut on the Customer’s desktop via the remote link OR the Customer's existing broadband links.  Secure access by the Customer's staff from other locations is available at an additional cost. 

Scomis Remote Backup Service 

This service offers remote backup of part or all of a school's data, including SIMS, on a daily basis during term time.  The Customer advises Scomis which parts of its data it wants backed up remotely.  This means that schools do not need to remember to start a local backup, change tapes or take backup tapes off site.  It is a cost-effective, fully managed, reliable and automated backup solution utilising high speed broadband links to backup the Customer's data securely over the internet, provided that the Customer fulfils the Customer Responsibilities.
SIMS Remote Upgrade Service

This installation service involves the implementation by Scomis of each SIMS upgrade onto the Customer's ICT infrastructure via the remote link.  Scomis Service Desk will agree a start time for each SIMS upgrade with the Customer's Manager.  The Customer shall allow Scomis remote access to the Customer's ICT systems at that time.  The upgrade is started, its progress monitored and subsequently tested by Scomis.  In the event of a problem, Scomis Service Desk staff will attempt to resolve issues remotely in a timely manner to complete the SIMS upgrade in one session.  These SIMS upgrades may be undertaken outside the Customer's working day to reduce down time of the Customer's ICT system.  Customer's subscribing to this SIMS upgrade service must have a broadband connection to their main administrative computer.

Network Health Check Service 

The purpose of this additional support service is to offer support for Microsoft networks in administrative and curriculum areas.  This support service will provide subscribing schools with access to a Scomis technician who will visit for one day (up to 6 hours) each term.  Subscribing schools are advised to plan the tasks they wish to be undertaken prior to the Scomis technician's visits.  The Scomis technician will be able to assist with preparation of the ‘work plan’ following the first health check

Scomis On-Site Technician Time 

This Scomis service provides subscribing schools with on-site technical support and assistance as a series of site visits.  An experienced and trained Scomis technician will undertake these visits to the Location.  The Customer's Manager and the Scomis Service Desk will agree the date of such visit at least 2 weeks in advance so that every reasonable effort can be made by Scomis to ensure that the same Scomis technician visits so they are able to build up an understanding of individual school systems, strategies and ICT development schedules.

This on-site service will assist IT co-ordinators, administrators and headteachers with the day to day management of maintaining an efficient ICT system in school whether it is based upon stand-alone or networked systems.  The Scomis technician will be able to operate in both administrative and curriculum areas.

The control of tasks that are to be undertaken will rest with schools.  An action list can be drawn up with the Scomis technician so that this schedule can be dealt with on each visit as well as day to day configuration and maintenance issues.
Scomis Installation Services 

Scomis offer a full range of ICT solutions.  These include installation, configuration and project management services ranging from whole school networks, to desktops, laptops and other peripherals.  Scomis is fully accredited for the local installation of the RM range of products and services including RM Community Connect.

Scomis Reload Service

In the event of unrecoverable data corruption where a reload is required, Scomis provide a Software Reload Service.  This service is available for schools administration workstations and servers and curriculum servers.

Scomis Training Courses 

Scomis are committed to providing quality training for individuals who may be new to school’s ICT as well as Continuing Professional Development for more experienced users.  Training is vital for staff to keep pace with the changing nature of ICT.  We provide a wide range of courses relating to administrative and curriculum ICT. In many cases the courses are sequential – starting with introductory days and progressing to more advanced level courses.

Our directory of courses is regularly reviewed to take account of the latest software and hardware developments.  Courses are designed to suit the varying needs of the schools Senior Leadership Team, teaching, administration and technical support staff.  Scomis offers training in a variety of different areas including making the best of your schools MIS system to enhance teaching and learning and inform management decisions, the use of network management control systems in the curriculum as well as training in the development and maintenance of schools network infrastructures.

Scomis Consultancy Service

Scomis offers schools the opportunity to examine their approach to the management of ICT information across the school and have considerable experience in the specification, project management, installation and subsequent support for Enterprise network infrastructure solutions.  A range of consultancy
visits are available and for more information please contact Scomis or visit their website.

Scomis On-Site Training Service

In response to customer demand, Scomis offers an on-site advice and training service for all schools.  This can be full or half day visits, twilight sessions, insets, etc., to meet the needs of your school or as a central training event for a Learning Community.  It can involve training for teaching and/or non-teaching staff as well as overviews for small or large groups of staff from one school or groups of schools. We will be pleased to discuss bespoke training and on-site consultancy services with you.  INSET training and programmes for staff development days can be tailored to suit your schools’ ICT training needs.

Scomis Encryption Service 

Schools should all be aware of the need to make sure all Administrative and Teacher laptops and any memory sticks issued are encrypted as part of your legal obligation to take appropriate technical and organisational measures against unauthorised or unlawful processing and accidental loss of personal data.  Loss of personal data can be a serious breach of your obligations under the Data Protection Act 1998.  The Information Commissioner can impose monetary penalties of up to £500,000 on organisations that commit serious breaches of the eight data protection principles.

Much of the data on school laptops is of a sensitive nature and the protection of this should be top priority.  Devices in schools with the highest risk are typically all Administration and Teacher laptops.  In line with the Department for Education best practice advice Scomis recommend these devices are encrypted using Full Disk Encryption.

	FURTHER DETAILS
	Full details are available on the Scomis website www.devon.gov.uk/scomis-services.htm

	CONTACT DETAILS
	Contact: Scomis on 01392 385300 or 
Email ScoMIS@devon.gov.uk


Services from Devon Learning and Development Partnerships
	Devon Learning and Development Partnership

	SUMMARY OF THE SERVICE(S) OFFERED
	For details about all LDP services see www.devonldp.org 

Devon Learning and Development Partnership (LDP) brings together a range of professional expertise in educational improvement and inclusion to deliver services which support improved outcomes for children and young people. 

LDP works with schools and settings, Devon County Council and other Local Authorities and with a range of regional and national bodies. LDP provides a single integrated service operating as a business unit within Devon County Council. This enables LDP to understand more fully the needs of customers and to deliver the best services to meet those needs in a coherent way.

Our values

· LDP is an ethical organisation.  We seek to be honest, fair, trustworthy and open in the way we work.

· LDP is an inclusive organisation that recognises the value of all individuals, celebrates diversity and has respect and equality at its heart.

· LDP is an aspirational organisation that aims for excellence in all that it does and is prepared to take risks to achieve its goals.
The following services are offered to  Devon and Torbay schools on an annual subscription basis:

· Educational Psychology

· Governor Support

· School Improvement

· School Library Service

· Subject and Specialist Advice

· Workforce Training and Development

Note that the purchase of an annual subscription: 

· Ensures that LDP is able to meet your needs and can prioritise work accordingly

· Provides reduced cost and better value for money

· Helps the school to plan its budget for purchased services for the year

· Enables LDP staff to build their understanding of your particular school’s needs

Services previously provided by Devon Learning Resources are no longer available.

The following LDP services are available on a pay to use basis:

Behaviour Network
Headteacher Recruitment & Induction

County Autism Team
Inclusion and Reintegration

Data and Assessment
Music Service

Digital Media Education Centre
Outdoor Learning

Early Years
School Improvement

Educational Psychology
School Library Service

Education Welfare 
Curriculum Support 

Ethnic Minority Achievement 
Support & Advisory Teachers

Governor Support
Special Educational Needs

Gypsy, Roma and Traveller Achievement
Workforce Training and Development

All LDP services also offer support which is additional to that which is available through the commissioned work LDP carries out on behalf of CYPS, or purchased by schools through an annual subscription. This additional support may be purchased on a pay as you use basis. For your information, the nature of this additional support is described in this portfolio of LDP services and how it may be accessed.

	CHANGES TO THE SERVICE IN 2011/12
	

	SUBSCRIPTION CHARGES 2011/12
	Pay as you use prices: Services are offered on a pay-as-you-use arrangement. In addition, Governor Support, Devon Learning Resources and Devon and Torbay School Library Service provide services on a subscription basis as indicated separately in this portfolio. 

Rates April 2011 – March 2012 (Daily rate)
Senior Managers and Portfolio Leads:                                           £650

Team Leads and Subject and Specialist Advisers:                        £625

Consultants and Senior Educational Psychologists:                      £625

Educational Psychologists and Early Years Consultants:              £535

Additional rates may be agreed for staff not listed above.

Part day rates are available on request, to be agreed at the time of the booking. This charging policy is uniform across all schools, settings and other educational establishments. 

Charges may also need to take account of preparation and follow up activity, to be agreed with the school or setting at the time of the booking. A charge may be made for travel costs and travel time.  



	FURTHER DETAILS
	As below

	CONTACT DETAILS
	Contact:
Lyn Shaddick, Quality and Contracts Manager

Address:
Business Management and Resources, Learning and Development Partnership

Great Moor House, Bittern Road, Exeter, EX2 7NL

Tel:

01392 380595

Email:

lyn.shaddick@devon.gov.uk

Web:                www.devonldp.org


	Devon Learning and Development Partnership

                                   Curriculum Support

	SUMMARY OF THE SERVICE(S) OFFERED
	The Learning and Development Partnership provides access to a comprehensive range of subject and specialist advisers able to provide a service for 3-19 years which focuses on increasing engagement and raising achievement and attainment, through innovative and challenging approaches to learning and teaching (inside and outside the classroom) and curriculum development.

Members of the team work at the forefront of regional, national and international subject based innovation and are able to provide schools with first class knowledge, understanding and experience of curriculum, learning and teaching issues.

Subscription Service

What is included in the subscription service: 

Three days of bespoke subject and specialist practical support adviser time for strategic planning, including:

· curriculum design

· learning and teaching

· continuity and progression 

· assessment and support for all national curriculum subjects including Physical Education, Religious Education, Gifted and Talented and 14-19 provision. 

· telephone contact / email support 

The focus of support will be planned with the school and may include departmental review, curriculum development, assessment, lesson observations, learning and teaching methodologies etc. Each school may identify one or more particular aspects of work to take forward through the subscription. 

	SUBSCRIPTION CHARGES 2011/12
	Primary & Secondary - £1550


	FURTHER DETAILS
	Pay to Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed. Please contact us for further details. 

	CONTACT DETAILS
	Contact:
David Lowes, Portfolio Lead for Schools and Settings Improvement

Address:
Great Moor House, Bittern Road, Sowton, Exeter, EX2 7NL

Tel:

01392 385250

Email:

tracey.gibbs@devon.gov.uk 

Web:

www.devonldp.org 


	Devon Learning and Development Partnership – 

Educational Psychology Service

	SUMMARY OF THE SERVICE(S) OFFERED
	Introduction
The Educational Psychology Service provides specialist consultation, advice and support, working with schools and settings to enhance their capacity to include and raise the achievement of children and young people with complex difficulties. Work to support schools and the local authority in discharging their statutory responsibilities to children and young people with SEN is provided through the Service Delivery Agreement with CYPS (applies to Devon Schools only). The services outlined below are available for purchase to supplement this core work. 

Subscription Service

The following provision is included within the subscription service: 

1. Work with staff to help with management of troubling or challenging behaviour 

· Consultation with school or setting staff and with parents/carers of children and young people 

· Consultation and support groups for staff to assist the development of positive behaviour management skills 

· Teacher coaching programmes for individuals. departments and faculties to develop staff skills in managing inclusive learning environments 

· Consultation and staff support groups for NQTs 

· Support to staff in the management of stress 

· Support and advice specifically for support staff 

· Training [see below] 

2. Whole school work to assist the development of inclusive policy and practice 

· Whole school behaviour auditing followed by a detailed development report to senior staff 

· Observation and analysis of behaviour in key settings such as the playground, for example to develop strategies to reduce the incidence of bullying 

· Help with policy development, curriculum differentiation and pupil grouping 

· Support for the inclusion of children with diagnosed disabilities and other complex needs through staff development and advice 

· Staff support, pre- and post-Ofsted inspection 

· Support for schools in difficulty or requiring targeted intervention

3. Work with children and young people

· Individual counselling and other emotional support to children and young people 

· Group work, for example to help the development of social competence in emotionally vulnerable or challenging pupils 

· Direct individual work to support the access to the curriculum of pupils with disabilities which may include troubling behaviour, e.g. autistic spectrum disorders, Asperger syndrome, Down syndrome, Tourette syndrome or Attention Deficit Hyperactivity Disorder 

· Support to raise the achievement of children in public care 

4. Work with parents/carers and staff of other agencies 

· Mediation work to improve communication between parents/carers and school or setting 

· Consultation, advice and support to parents/carers to assist in the inclusive education of individual children

· Parents’/carers’ workshops and support groups 

· Liaison with other agencies to develop coherent support packages for individual children/young people, particularly at points of transition 

5. Training and staff development 

Training can be offered to small or large groups of staff, including support staff. Training 

particular to the school or setting requirements can be planned following needs analysis and 

detailed discussion with staff. (See LDP website or discuss with your EP).  Examples include:

· Supporting early reading and numeracy skills

· ‘Lost for Words’ – working with children who don’t speak to us!

· Emotional well-being/Resilience/Attachment

· Including pupils with ADHD - strategies for teachers and classroom assistants 

· Anger management and the prevention of conflict 

· Strategies for the effective inclusion of pupils with severe learning difficulties  

· Meeting the needs of children with needs on the autistic spectrum 

· Helping children to manage anxiety - preparation for transition 

· Solution Focussed Approaches

· Understanding dyslexia 

· ‘Sticks and Stones’ – preventing bullying behaviour

· Coping with Critical Incidents

Pay to Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed. Please contact us for further details. 



	SUBSCRIPTION CHARGES 2011/12
	Subscription Charges

Service charges are on an annual subscription basis.  The charge includes direct time and preparation and administrative time. 

Level 1

6 hours

(2 visits)

Level 2

12 hours

(3 visits)

Level 3

18 hours

(6 visits)

Level 4

24 hours

(8 visits)

Primary & Secondary

£442.00

£884.00

£1326.00

£1768.00



	FURTHER DETAILS
	Terms And Conditions 

The range of services outlined above can be purchased by schools and other settings, clusters of schools [e.g. Learning Communities] and by pre-school settings. Other potential purchasers of services are invited to enquire for details. 

	CONTACT DETAILS
	Contact:
Bea Blair-Smith, Principal Educational Psychologist 

Address:
Iddesleigh House, 97 Heavitree Road



Exeter, EX1 2NE

Tel:

01392 686302

Fax:

01392 686299

Email:

bea.blair-smith@devon.gov.uk
Web: 

www.devonldp.org/edpsych


	Devon Learning and Development Partnership 

- Governor Support

	SUMMARY OF THE SERVICE(S) OFFERED
	Introduction

The Governor Support Team offers a high quality and affordable service to all governors and clerks in order for them to have a secure understanding of their legal responsibilities and duties, their liabilities and powers and their strategic role in evaluating performance, raising standards and holding their schools to account.

Our core offer through the subscription provides insurance for all governors and clerks to ensure they are legally secure and have access to support in their role within an environment which is constantly changing and throwing up new challenges on an almost daily basis. We aim to keep pace with this change in order to advise and support governors and clerks appropriately.

Subscription Service 

What is included in the subscription service: 

· Individual and confidential access to both telephone and email help lines on all governance topics and related issues, intensive support and advice in difficult and challenging situations

· Individual copies of the termly Governor newsletter which includes information on all our training courses

· Free participation in programmed training and development sessions in a variety of 


locations. These include:

· Induction for new governors

· Induction for new clerks

· Role of the Chair

· New governors for ‘old’ governors

· Refresher for experienced clerks

· Clerks Updates

· Networking governor sessions

· Chairs ‘Round the Table’

· Training on governor role in pupil disciplinary procedures

· Subsidised access to low cost access to basic menu training sessions around core responsibilities – finance, personnel, curriculum, SEN, premises, health & safety, performance management, safeguarding, understanding school data, minute taking for clerks, parent engagement, Ofsted inspection, and others

· Access to Governor Support website

For each governing body the subscription provides:

· Termly update action paper – ‘Checklist’ – 3 copies sent per governing body

· Low cost access to joint training for Heads, Chairs and Clerks together

· Materials to support recruitment of governors and clerks

· Updates to existing publications

· Help with facilitating access to independent support for performance management and for independent school self evaluation.

Subscription Charges

Pupils on roll

Charge

Up to 90

£350.00

91-150

£435.00

151-210

£515.00

211-420

£595.00

421- 600

£675.00

600+

£750.00

Pay To Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed as outlined below. Please contact us for further details. 



	Subscription Charges
	1. Whole Governing Body Support – In-House Visits

Every governing body should plan to take time out from its busy agenda to spend time on its own development. This is especially important when new governors join the governing body or there is a change in leadership, but it is also valuable at any time to ensure that the governing body is operating effectively, developing best practice and feeling refreshed and motivated for the job in hand!

One of our advisers / trainers can come out to you where you have identified that a visit may be helpful.  Most visits will last up to 2 hours.  This may be:

· To lead a session with the whole governing body to develop governors’ understanding of their role and to enable them to explore and improve areas of their practice. The two most popular sessions we deliver are:

· The roles and responsibilities of the governing body

· A governing body self evaluation

· To facilitate a session tailored to the needs of the governing body. We will talk this through with you at the time of the booking 

· To meet with smaller groups of governors to focus on areas of improvement.  This might be the Headteacher, the Chair of Governors, Chairs of Committees and the Clerk to look at how the governing body is working and to help develop effective practice 

2. Local Learning Community / Cluster Visits 

· To facilitate a session for Governors in their LLC or meeting as a cluster of governing bodies.  We are happy to negotiate the topic and costs for these sessions.

Individual governors and clerks from non-subscribing schools can access training events and in-house visits on a pay to use basis. 



	FURTHER DETAILS
	The Governor Support Team offers a high quality and affordable service to all governors and clerks in order for them to have a secure understanding of their legal responsibilities and duties, their liabilities and powers and their strategic role in evaluating performance, raising standards and holding their schools to account.

	CONTACT DETAILS
	Further Information

Contact:
Debbie Clapshaw, Manager, Governor Support

Address:
Great Moor House, Bittern Road, Sowton, Exeter, EX2 7NL

Tel:

01392 383611

Email:

debbie.clapshaw@devon.gov.uk 


Web: 

www.devonldp.org/governor 




	Devon LDP Outdoor Learning Centres (formerly Devon Discovery)

	SUMMARY OF THE SERVICE(S) OFFERED
	A varied range of Outdoor Learning programmes available at four Devon County Council Outdoor Learning Centres. Also training for adults in Moorland and Countryside Outdoor Leadership and HSE first aid.

	CHANGES TO THE SERVICE IN 2011/12 
	There is no change to the service provided.

	SUBSCRIPTION CHARGES 2011/12
	Pay as you use prices will vary depending on the range of options included in your programme

Typical examples (full details on request)

· a weekend residential self catering, no additional curriculum support £34 pp

· a week residential fully catered with three days curriculum support £190pp

· a full day of high level activities £32 pp

	FURTHER DETAILS
	Available from Brendan Stone, Head of Outdoor Learning Centres

www.devonldp.org/curriculum.htm 

	CONTACT DETAILS
	Telephone 01822 890761

Email devon.discovery@devon.gov.uk 





	Devon Learning & Development Partnership

                                          School Improvement

	 SUMMARY OF THE SERVICE(S) OFFERED
	Introduction

Through support, challenge and collaboration the School Improvement Team works with schools and settings to secure continuous improvement in leadership and management at all levels within early years, the primary and secondary phases and across the 14 -19 age range. 

The benefits which LDP provides through schools and settings improvement: 

· A strong and experienced team of education improvement professionals

· Experience in collaborative working within and between schools and settings in order to address identified priorities and secure improved outcomes

· Close working arrangements with a wide range of professionals across the phases drawn from within LDP, current school leaders and external consultants

· Work across a wide range of schools and settings, enabling staff to draw upon and share effective practice to inform their work

· Well structured provision, informed by  an established Targeted Intervention and Support Programme

· Support for initiatives and innovative programmes, seeking to re-align the way in which personalised provision is made available to young people including those with additional needs or at risk of exclusion or poor attendance 

Subscription Service

What is included in the subscription service: 

Primary or Secondary Phase Adviser support is available from our team of highly experienced advisers.  All LDP Advisers have headship or senior management experience and are trained and active School Improvement Partners. This is a bespoke service catering for the individual support needs of schools, working alongside leadership at all levels to develop capacity. This service is in addition to support which is provided through the Service Delivery Agreement with CYPS by the identified School Improvement Partner – (support provided through SDA applicable to Devon schools only). 

· Three days of Adviser support on site to address school improvement activities, as identified by the school and planned with the adviser. For example: 

· Joint lesson observation

· Support for school self-evaluation

· Data analysis for school improvement

· Staff CPD

· Planning to raise standards

· Diagnostic audit with headteacher and SLT

· Pupil tracking

· Telephone or email support to help deliver the above activities or to respond to additional needs (up to one day in total)

· High quality visit notes following each visit


	SUBSCRIPTION CHARGES 2011/12
	Primary & Secondary - £1550



	FURTHER DETAILS
	Pay to Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed. Please contact us for further details. 



	Contact Details
	
David Lowes, Portfolio Lead for Innovative School Improvement Solutions

Address:
Great Moor House, Bittern Road, Sowton, Exeter, EX2 7NL

Tel:

01392 385250

Email:

tracey.gibbs@devon.gov.uk 

Web:

www.

 HYPERLINK "http://www.devonldp.org/si"
devonldp.org/si


	Learning and Development Partnership – Devon and Torbay School Library Service

	SUMMARY OF THE SERVICE(S) OFFERED
	The School Library Service supports children and young people and school staff with an all-round service that contributes to attainment and school improvement:  
· Encouraging young people of different abilities to develop a love for books and enjoy reading more widely

· Building their reading to develop learning and information skills and the ability to learn independently

· Enabling staff to be further enthused and equipped to inspire their pupils

· Highlighting the benefits of a welcoming, well-stocked library space 


	SUBSCRIPTION CHARGES 2011/12
	What is included in the subscription service: 

Level 1:  Comprehensive 

Expert professional advice from SLS staff to support school improvement:

· a visit from your School Library Adviser, and more if needed for specific projects

· guidance on children and young people’s reading

· reader development and promotion activities/workshops as part of Inset/CPD

· stock management of school libraries – practical help and advice on assessment, self-evaluation and promotion

· library design and planning for refurbishment and new build

· training of staff and pupil librarians in library and information skills

· guidance on best practice and specific supporting resources e.g. transition, multi-cultural, SEAL

· talks to governors and parents and collaboration with learning communities

High quality resources for curriculum support and enrichment:

· building your school library with a long term deposit book collection of at least 200 books or more, based on your pupil roll 

· regular exchanges to refresh the collection, and promote reading for enjoyment for all abilities. Mobile libraries visit primary schools twice a year

· topic collections with new and exciting books selected every term to support  teachers’ curriculum demand and stimulate pupils’ learning and reading

· access to specialist collections, good practice guides and book lists, including for specific needs and community cohesion

· facilities for book ordering via SLS or direct to suppliers

· a treasure chest of resources on the SLS website

95% of our subscribers choose this subscription package. 

Level 2: Library Support Service  

· Provides a deposit book collection refreshed by regular exchanges, discounts on library IT training, and bookshop and book list access. 

Level 3: Curriculum Topics Service 

· Provides topic collections of up to 20 books to support teachers’ curriculum needs, and access to book lists and newsletters
Subscription Charges: 

Per School

plus

Per pupil

Level 1 - Primary & Special Schools

£927..00

£14.74

Level 1 - Secondary Schools

£1754.00

£5.18

Level 2 - Primary & Special Schools

£660.00

£12.50

Level 2 - Secondary Schools

£1425.00

£4.38

Level 3 – Primary & Specials

£704.00

£11.11



	FURTHER DETAILS
	Pay To Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed as outlined below. Please contact us for further details. 

· Taster subscription for schools wishing to try out the service before subscribing fully

· Curriculum topic collections to boost school resources on a termly basis on demand

· Tailored collections and services for teachers and schools who don’t subscribe but
who have specific requirements
· Advice and practical support 

· Support for school library management systems including update training; school-

based INSET on system facilities; stock checks

· Courses and events

Terms and Conditions

· Schools choosing the Comprehensive and Library Support subscriptions retain existing deposit loan collections.

· Schools choosing the Curriculum Topic Service and Pay As You Use option, or choosing not to use the service at all, must relinquish any existing deposit  loan collection.

· SLS deposit or topic books which are retained will be charged for 

· Schools re-subscribing to the Comprehensive or Library Support Service at a later date may be charged an additional fee towards the set-up costs of a new deposit collection.

· Where hourly rates are used, an estimate will be given beforehand and a maximum charge agreed (minimum charge of one hour).



	CONTACT DETAILS
	Further Information

Contact:
Geraint Hughes, Head of School Library Service

Address:
Great Moor House, Bittern Road, Sowton, Exeter, EX2 7NL

Tel:

01392 384304

Email:

geraint.hughes@devon.gov.uk 

Web:

www.devonldp.org/sls 




	Devon Learning and Development Partnership

– Workforce Training & Development

	SUMMARY OF THE SERVICE(S) OFFERED
	The Workforce Training and Development Team brings excellence and value to the provision of a wide range of personal and professional development opportunities for the education workforce.

The range of work carried out by the team includes the provision of opportunities for continuing professional development, support for recruitment and retention and accredited training.  The team can also develop programmes to meet the personalised needs of the workforce in areas such as coaching, leadership and career development.   The team provides and facilitates activities from individual programmes to region-wide conferences.



	SUBSCRIPTION CHARGES 2011/12

	Subscription Service

What is included in the subscription service: 
The subscription provides an initial half-day scoping visit to discuss your needs and plan future provision.  The majority of our programmes are tailored to the individual, staff and school needs and examples cover:

· Professional development for the whole school workforce – for example supporting the role of the CPD leader, designing and co-constructing programmes across school clusters

· Leadership development – for example working with schools and Local Learning 

Communities to design and support the delivery of succession planning programmes for middle and senior leadership

· Performance Management – supporting the development of classroom observation linked to performance management, the performance management of post threshold teachers and the performance management of support staff

· Change processes – working with leadership at all levels to understand change processes and strategies for enabling teams to engage effectively with the demands of change in schools

· Workforce remodelling and deployment – how to approach the provision of a 

     sustainable workforce and plan for transitions

· Impact analysis – building impact analysis into project and school improvement planning.

· Coaching – developing sustainable models for coaching support

· Business Planning for schools – supporting schools in integrating school improvement planning into wider ranging business plans in order to plan for a sustainable future

· Identifying and disseminating effective practice – for example, researching effective practice and supporting schools in disseminating their work and innovation to the wider school community

· Supporting the development of collaborative and outreach work by schools – for 

example through training and support in the areas of adult learning, building trainer skills, developing capacity, marketing and quality assurance

· Workforce recruitment –in the areas of succession planning, designing recruitment 

processes, talent development within CPD

· Supporting schools with International Professional Development projects –  supporting bid writing and accessing funding and development opportunities

Primary & Secondary - £200

	FURTHER DETAILS
	Pay to Use Services 

Alternatively, services can be purchased on a pay to use basis (if available) with project and development work individually costed. Please contact us for further details.

	CONTACT DETAILS

	Contact:
Geoff Tew, Portfolio Lead for Workforce Training and Development

Address:
Great Moor House, Bittern Road, Sowton, Exeter, EX2 7NL

Tel:

01392 384855

Fax:

01392 382181

Email:

geoff.tew@devon.gov.uk



TORBAY SCHOOLS - LDP SERVICES 2011/2012

Please select the relevant services you wish to purchase and return the form to the address detailed below by 30 June 2011.

Prices below are for the period 1st Sep 2011 – 31st Mar 2012.  They will be charged on a 7/12th (for the period 1/9/2011 – 31/3/2012) - 5/12th split (for the period 1/4/2012 – 31/8/2012).

	Educational Psychology

	
	
	Charge
	Cost

	Level 1 - 6 hours (2 visits) 
	
	£442.00
	

	Level 2 - 12 hours - (3 visits) 
	
	£884.00
	

	Level 3 - 18 hours - (6 visits) 
	
	£1326.00
	

	Level 4 - 24 hours - (8 visits 
	
	£1768.00
	

	Governor Support

	Pupils on roll
	
	Charge
	Cost

	Up to 90
	
	£350.00
	

	91-150
	
	£435.00
	

	151-210
	
	£515.00
	

	211-420
	
	£595.00
	

	421- 600
	
	£675.00
	

	600+
	
	£750.00
	

	
	
	
	

	School Improvement

	Primary (3 days)
	
	£1550.00
	

	Secondary (3 days)
	
	£1550.00
	

	Curriculum Support

	Primary (3 days)
	
	£1550.00
	

	Secondary (3 days)
	
	£1550.00
	

	
	
	
	

	School Library Service

	
	Per School
	Plus Per pupil
	

	Level 1 - Primary & Special Schools
	£927.00
	£14.74
	

	Level 1 - Secondary Schools
	£1754.00
	£5.18
	

	Level 2 - Primary & Special Schools
	£660.00
	£12.50
	

	Level 2 - Secondary Schools
	£1425.00
	£4.38
	

	Level 3 – Primary & Specials
	£704.00
	£11.11
	

	
	
	
	

	Workforce Training & Development

	Primary
	
	£200.00
	

	Secondary
	
	£200.00
	

	
	
	TOTAL COST
	


School/College: 
……………………………………………………………………................................
DfE Number
……………..…………………….....

Signed
……………………………………...
Date
……………………….

Please return the completed sheet to: 

Lyn Shaddick, Contracts & Quality Manager

Learning and Development Partnership

Great Moor House, Bittern Road, Sowton, Exeter EX2 7NL

Telephone: 01392 386548

Fax
01392 381389

Email
lyn.shaddick@devon.gov.uk 

Website
www.devonldp.org 

Services from other providers
	Family Learning

	SUMMARY OF  SERVICE(S) OFFERED
	Torbay Family Learning works in partnership with the LA and other professional agencies to include the Every Child Matters outcomes.  In the context of the Early Years, Primary strategies our literacy, language and numeracy programmes provide a focused way of involving parent/carers and raising standards.  Research and experience shows that parents/carers want to know more about how best to support their children’s learning and how children can benefit from participation.  

· Parents will gain ideas/activities on how to support their children’s learning at home

· Home/school links are improved

· Course content is planned with individual schools, nurseries & community groups – schemes of work, lesson plans and parental evaluations are provided.  Where appropriate, teacher supply costs  can be covered.  Contact us to discuss.
· Course topics include – communication skills, reading, writing, numeracy, the importance of play, getting ready for school, games/resources (storybags) for learning, parenting, healthy eating and healthy lifestyles.

A crèche for the under fives can be provided free of charge.

Who can participate?  Family Learning is intergenerational.  Within a family, an adult interested in a child’s (under 16 years) learning and development may attend – a parent, grandparent, step-parent, aunt, uncle, carer, childminder or older sibling.



	CHANGES TO THE SERVICE IN 2011/12 
	There is no change to this Service.

	SUBSCRIPTION CHARGES 2011/12
	There is no financial outlay expected from the school.  Simply a willingness to participate and provide appropriate accommodation for parents (and a crèche).

	FURTHER DETAILS
	Further details and enquiries from Irene Thomas or Carole Morey, Torbay Family Learning, ACL Section, South Devon College, Long Road, Paignton TQ4 7EJ.

	CONTACT DETAILS
	Tel: 01803 540620.  

E-mail: Irene.thomas@southdevon.ac.uk or  carole.morey@southdevon.ac.uk 


	Museum Services

	SUMMARY OF  SERVICE(S) OFFERED
	Together, Torbay’s three museums, Torquay, Brixham and Torre Abbey (owned by the Council), all hold superb collections relating to art, history, archaeology, natural history and literature.  These are available to schools for a small charge. 

An extensive renovation of the 812 year-old Torre Abbey has just been completed. The new work emphasises the medieval undercrofts, offers an improved chronological visitors route and has greatly improved disabled access. It also includes a brass rubbing centre. Schools will be able to use the newly restored building to learn about Torre Abbey’s early monastic history and the central role the Abbey has played in shaping modern Torquay.  The Abbey encapsulates English history from its romantic connections with the kidnap and release of Richard the Lionheart through the religious turmoil of the Reformation to its more sedate role as a Victorian country house.

With Devon’s third largest art collection which includes such artistic luminaries as; William Holman Hunt, Edward Burne-Jones and William Blake, the Abbey is a perfect resource for art projects. Contemporary art is also represented by temporary exhibitions.  The Spanish Barn, whose name recalls the Armada of 1588, is an ideal venue for art exhibitions and it includes an annual SCHOOLART exhibition and is an ideal meeting place or centre for visiting school parties.

Biology students may wish to make use of the Cactus House and tropical Palm House within the Abbey’s landscaped grounds to study the minutiae of botanical plant life. 

Contact us and we will tailor curriculum linked activities at all Key Stages.

Brixham Heritage Museum Educational Programme, 2011 

We are able to cater for up to 30 children per event/session. Our set programmes are:

History of Brixham

Archaeology

Egyptian Cats and Food

William of Orange

Napoleonic Berry Head

Victorians – Clothing, Toys, Pastimes and Food

WW2 – meet and talk with an evacuee, sharing their experiences and taste their rations 

Fishing and Rope making

If you have any specific topics, or require links with other education providers in Brixham, please contact us and we will try to accommodate you.

Our fees are £1.50 per child (Teachers and helpers free)



	CHANGES TO THE SERVICE IN 2011/12 
	No change 

	SUBSCRIPTION CHARGES 2011/12
	Brixham Heritage Museum  sessions as above £1.50 per child (Teachers and helpers free) 


	FURTHER DETAILS
	See below

	CONTACT DETAILS
	Brixham Museum

Torre Abbey

Torquay Museum 


	Contact Louise Cresswell or Georgina Faithful mail@brixhamheritage.org.uk

Dee Martin 

(Education)


	(01803) 856267

(01803) 208511

01803) 293975   



	Torbay Coast and Countryside Trust

	SUMMARY OF THE SERVICE(S) OFFERED
	Whether you teach Science, Geography, History, Literacy, Numeracy, Citizenship or P.E. and whatever level you teach at we can cover your curriculum and provide a rich experience for your students on location in the magnificent natural environments of Torbay.
We can offer you:
· Tailor-made field trips that can be a half day, a full day or several days long. These take place at Cockington Country Park, Goodrington Sands / rocky shore, Berry Head National Nature Reserve and Occombe Organic Farm. Our Rangers also run activities at many other woodland, coastal and beach locations in the Bay.
· Curriculum linked activities at all Key Stages.
· Safe access to specialist, high quality habitats such as streams, ponds, woodland, coast, rocky shore and farmland with expert leaders. 
· All the equipment and materials that your students will need for their visit. 
· Excellent, indoor back up facilities at our field centre The Gamekeeper’s Cottage at Cockington, some indoor facilities at the Goodrington Seashore Centre and a new Education Centre at Occombe Farm.
· Comprehensive safety and risk assessment information for each activity.
· A permanent orienteering course at Cockington.
· Tailor-made activity sessions for your students in your school grounds.
 
Warren Barn Residential Centre:
Located in the grounds of Cockington Country Park the barn offers accommodation for up to 36 students. Various flexible packages are available built around visits to the Trust’s sites across Torbay. All at a very competitive cost.



	CHANGES TO THE SERVICE IN 2011/12 
	· A new Community Kitchen and garden at Occombe Farm as part of a Local Food Project, school transport grants available.

· New facilities and resources at Berry Head funded through the Heritage Lottery Fund including grants for school transport costs.

· New focus on sustainable schools and the outdoor classroom.

· New Sea School Project encouraging schools to get involved with the marine environment.

	SUBSCRIPTION CHARGES 2011/12
	Details are available at www.countryside-trust.org.uk


	FURTHER DETAILS
	www.countryside-trust.org.uk


	CONTACT DETAILS
	Telephone 01803 696258

Email julian@countryside-trust.org.uk
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