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It seems hard to imagine that autumn is upon us again already and it will soon be time to think of winter especially if we believe what we read with a hard winter forecast! To this end some recommendations from our insurers:-
· Check roofs and replace or repair any damaged tiles, coverings, lights pointing etc.

· Check that gutters, downpipes, drainage channels and underground drains are clean, free from obstructions and running freely

· Check that water pipes and tanks are free from leaks, damage and corrosion.  Ensure they are lagged and protected against frost.

· See that building insulation is in place, windows are not broken and openings are sealed.

· Check all heating units, thermostats and frost stats for reliable operation

· Store all stock off the floor to present damage by flooding

· Ensure sprinklers systems are maintained and alternate systems are drained.  Ensure sprinkler pump houses are adequately heated

· Obtain a stock of salt or grit for keepings paths and traffic routes free of snow and ice

· Check that you understand any local authority flood warning systems

· Ensure you have emergency plans in place to minimise the impact of any incident that does occur

This is also the time our friends the winter sickness virus and flu bugs hit help and advice is available below. [image: image11.wmf]
Norovirus toolkit:

http://www.hpa.org.uk/web/HPAwebFile/HPAweb_C/1227851390634
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Critical Incident and Business Continuity Planning (CI & BCP).
Following on from the summer news letter we have been asked to expand on the requirements of CI & BCP
Imagine you have had a very large fire in your school which destroys half of the building.  In order to effectively respond to this incident you need two different but co-ordinated plans.
Initially you need a Critical incident plan (CIP): this deals with your initial response and will cover aspects such as – evacuation of people and contacting staff and parents.  CIPs allow you to respond and make people safe and secure; it doesn’t deal with how you will continue to provide a service to your pupils.  For this you will need a Business Continuity Plan (BCP), this focuses on our recovery and will encompass aspects of resource provision in the mid to long-term, possible alternative sites and reciprocal arrangements with other schools.
Simply put your CIP allows you to respond to the fire and make your pupils and staff safe, while your BCP ensures you can continue to provide a service to your pupils in the longer term.

Things which should be included in your plans:

Critical incident plan:

· Emergency actions – i.e. for a fire, sound the alarm, leave the building, call the fire brigade.

· Lists of CIP teams – roles and responsibilities

· Emergency contacts 

· Critical incident checklists – Actions in case of – Flood, Fire, Gas escape, Loss of heating, flu pandemic, norovirus etc. 

· Critical incident response actions – who does what & when

· Recovery procedures – How to get the school up and running again

Business Continuity Plan (BCP) has two distinct sections:

1. Impact analysis – you will need to identify the minimum essential resources required to maintain key service provision for up to 7 days and over 7 days.

2. Mitigation strategy – how you are going to continue your service after the incident, these are your recovery plans and will include

· Possible alternative locations or buildings to move to - where

· Temporary accommodation - what

· Reciprocal arrangements with other local schools

· Communication strategy for staff, parents, pupils and media

· Access to IT servers and information

· Strategies to deal with staff absence

[image: image14.wmf]Further advice is available from the Risk and Resilience Manager emma.reid@torbay.gov.uk or http://insight/index/information/riskmanagement/emergencyplanning/schoolsbusinesscontinuity.htm


Construction works within schools

The selection of contractors is an essential part of managing contractors when building or any other type of construction works takes place within a school environment. There is a rigorous process of checking and vetting the competency of the contractor contained within the Councils procurement policy documents and also the health and safety manual. Don’t forget that you will need to take extra measures for fire safety when carrying out building works, and notify the contractors of any asbestos on site (prior to commencement of works), as well as informing the asbestos manager of any changes to your building so that the asbestos register can be updated. This will include any work which involves the disturbance of the fabric of the building which could contain asbestos materials, such as decoration or introduction of IT cabling, new pipework, relaying floors, replacing doors or windows etc see: http://insight/PMGuide/PMGuide.html


http://www.torbay.gov.uk/selecting_and_managing_contractors.pdf

[image: image15.wmf]Outdoor education and off site activities
You will no doubt have heard of the Government’s plan to revise the off site 
activities regulations to reduce the administrative burden on schools.  The

revised regulations are likely to be published next year, meanwhile the advice and 

guidance attached has been produced by the Devon outdoor education and activities partnership. See:
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Torbay safeguarding children board (TCSB)




The Torbay safeguarding children board was set up in January, its role is to ensure 

that everyone works together to safeguard and protect children and young people from 

abuse and neglect.  The TCSB is there to promote the idea that safeguarding is 

everyone’s business.  The TSCB brings together all the main organisations who work

with children and their parents and carers in Torbay, (including the police, children’s social care, education, probation and a number of health agencies as well as community and voluntary groups) to make sure that the child protection work undertaken in these organisations meets a good standard.  For the TCSB’s first news letter see 


[image: image5.emf]TSCB & TSAB  Newsletter - Issue 1 - September 2011.pdf


Please note: Ofsted have changed their website and the link to safeguarding FAQ's is now http://www.ofsted.gov.uk/schools/for-schools/safeguarding-children

Health and Safety Executive Warning



HSE has become aware of the following, which is forwarded for your information:
 Wind Turbines manufactured by Proven Energy - Model P35-2
 HSE has been informed by the Department for Energy and Climate Change (DECC) of a potential safety problem relating to a particular make/model of small wind turbine.  The turbines in question are manufactured by Proven Energy, and only model P35-2 is affected.
 A manufacturing defect has been identified, following three incidents where the blades have come off. 
HSE is forwarding this information as, out of the 326 that have been installed, a number were supplied to schools (about 20%), some of which may be LA-controlled premises.   
 Unfortunately, the company went into receivership after the problem became known.  However we understand that each user was contacted by the company and advised of the problem, and told to stop using the turbine.  There is no evidence to suggest that owners are continuing to use their turbines.  For further information you should contact the DECC

Finger Guards
Unfortunately we have had another report of a young child receiving 
serious injuries to their fingers when they placed them accidently in

the hinged side of a door with an automatic closing device.  The resulting

injuries required surgery and was extremely painful and traumatic for 

the child concerned. Whilst we do not advocate every door be fitted with a protective device it is recommended that where children under 8 have unsupervised access to areas with automatically closing doors they should be assessed for fitting finger guards.  New build projects should similarly be assessed.


Help medical relief in Eastern Europe, Asia and Africa 


The Procurement Team at Devon County Council has put in place an arrangement 
to collect out of date first aid kit items which organisations generally just throw 
away and replace with new once they reach their expiry date (in order to comply
with organisational H&S protocols and British Standards).  Those first aid items
could be put to very good use in countries where medical supplies are desperately needed.  They have made arrangements with a UK charity that will collect a bulk load of expired first aid kit items from Devon organisations and forward to the charity which will use their distribution channels to get the items to Eastern Europe, Asia and Africa. They are hoping the first bulk shipment will leave County Hall around mid October.

All first aid kit items are welcome, whatever they may be.  Whilst some border control agencies are more stringent about the items that they will allow into the country than others, the charity knows who will and won't accept certain items, so they will sort our contributions first so that all items will be sent out to the relevant countries/borders that will accept them.

You can send your unwanted or out of date items to the Health and Safety Team at the Town Hall ext. 7161. who will collate and forward.

Schools learn lessons from worker falls

1.  An independent school in Cambridgeshire has admitted work-at-height failings             after a teenage worker fell through a loft and landed in a swimming-pool                    changing room.  Huntingdon Magistrates’ court heard that pool-attendant Stacey Paine, 19,                     and the swimming-pool manager were searching for paperwork in the loft when the incident took place at Kimbolton School, near Huntingdon, on 20 April 2010.
Ms Paine was walking across a roof beam when she lost her balance and stepped on to the fragile part of the roof, which gave way. She fell 2.5 metres to the tiled floor below, narrowly missing a tiled bench. She suffered a fractured wrist but nobody else was injured, as the changing room was empty.


HSE Inspector Stephen Faulkner said that the school had failed to carry out a risk assessment to identify the dangers of workers entering the loft, and to ensure that staff didn’t step on the fragile surfaces. He said: “The outcome of this incident could have been very different. Falling from height, particularly on to such a hard surface, often results in severe injuries, or even death. It is an employer's duty to ensure the safety of all staff and anyone working at height needs to be protected.

“In this case, the documents could have been stored somewhere easier to reach and if a simple risk assessment had been carried out, this would have been identified. I urge any organisation to consider where they store items, including paperwork, and how safe it is for an employee to access.”
Kimbolton School appeared in court on 26 July and pleaded guilty to breaching reg. 9(1) of the Work at Height Regulations 2005. It was fined £8000 and ordered to pay costs of £2276.
In mitigation, the school said it had a good health and safety record and had no previous convictions. It told the court that it didn’t carry out a risk assessment as it was not aware that staff were using the loft as a storage area. It has subsequently put a lock on the loft hatch to prevent workers from being able to access it. The school has also removed all storage items from the loft.
2.  A caretaker was injured after he fell just under two metres while working on the side of a school building, a court has heard. Shenfield High School near Brentwood in Essex was prosecuted by the Health and Safety Executive (HSE) following the incident on 28 July last year.

Chelmsford Magistrates' Court heard how caretaker David Springett, 54, and a colleague were recladding the outside of the kitchen on an unguarded work platform. Mr Springett lost his footing and fell 1.9 metres to the ground. He broke his arm, which he needed to have a metal plate inserted into, and two ribs.

The HSE told the court that Shenfield High School did not implement suitable and sufficient measures to prevent an employee conducting work at height from falling. The school pleaded guilty to breaching health and safety guidelines, was fined Â£6,500 and ordered to pay £2,243.85 in costs.
Halloween and bonfire night celebrations  
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Our Safer community’s team have provided information and guidance on remaining safe and whilst not proving a nuisance to those people who do not wish to take part.  The guidance which takes the form of leaflets can be found at http://www.safercommunitiestorbay.org.uk/halloweenandbonfire-2011
HEALTH AND SAFETY TEAM


Colin de Jongh –Health & Safety Manager E-Mail; �HYPERLINK "mailto:Colin.dejongh@torbay.gov.uk"��Colin.dejongh@torbay.gov.uk�, 


Asa Moss – Senior Health & Safety Officer E-Mail; � HYPERLINK "mailto:Asa.Moss@torbay.gov.uk" ��Asa.Moss@torbay.gov.uk�


Helpline: 01803 207170 or 07887 772489
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Further Health & Safety information for Torbay Schools is available by visiting:

http://www.torbay.gov.uk/index/education/schools/schoolshealthandsafety.htm
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Devon County Council Outdoor Education, Visits and Off-Site Activities 

Health and Safety Policy, 2008.

Proposed amendments to information and arrangements 

1.0
Background


1.1
“Outdoor Education, Visits and Off-Site Activities” was issued in its latest form by Devon County Council in January 2008 and provides the detailed framework by which arrangements for off-site visits and activities for schools and other establishments in the maintained sector are managed. The same document and associated arrangements are used by Torbay maintained schools and Torbay Council establishments through a commissioning agreement with Devon County Council, through Devon’s Learning and Development Partnership (LDP). In addition, a range of academies buy into an equivalent service. 


1.2
In July 2011 the Department for Education (DfE) issued advice concerning the management of health and safety and associated legal duties and powers for local authorities, head teachers, staff and governing bodies. This advice is part of the government’s objective of reducing burdens on schools and to simplify health and safety requirements. 

1.3
This DfE advice document will be reviewed by the Department in summer 2012 following an intended review, by the government, of health and safety legislation. It replaces a number of previous guidance documents on health, safety and security in schools including “Health and Safety of Pupils on Educational Visits”, 1998. 


1.4
In summary, with regard to educational visits and off-site activities, the DfE document refers to: 


· ways in which the process of assessing and managing risk may be more effective, through a commonsense and proportionate approach


· how the duties of employers and employees may be discharged


· training


· trips abroad


· reporting injuries and accidents 


· parental consent to off-site activities


· adventure activities using licensed providers


· school staff driving the school minibus


· the role of Educational Visits Co-ordinators


· sources of further information


1.5
The DfE advice document also draws attention to information from the Health and Safety Executive (HSE) “Schools trips and outdoor learning activities: Tackling the health and safety myths.” HSE emphasise that school trips have clear benefits for pupils and large numbers of successful visits and outdoor learning activities take place each year. However, misunderstandings about the application of health and safety law may, in some cases, discourage schools and teachers from organising such trips.

1.6
As a result of the July 2011 DfE advice it is proposed that information issued by Devon County Council in 2008 and associated arrangements are amended. These will be further reviewed in due course should changes take place to legislation. 

2.0
Principles underlying the DfE guidance

· Children should be able to experience a wide range of activities. Health and safety measures should help them to do this safely, not stop them.


· It is important that children learn to understand and manage the risks that are a normal part of life


· Commonsense should be used in assessing and managing the risks of any activity. Health and safety procedures should always be proportionate to the risks of an activity


· Staff should be given the training they need so they can keep themselves and children safe and manage risks effectively. 


3.0
Devon County Council documentation

3.1
As the legislative framework currently remains unchanged and management arrangements within the county are considered to be reasonable and proportionate, it is not proposed to make substantial changes to the format or content of DCC documentation. However, where sensible revisions can reduce the burden on schools and other establishments they will be pursued. The opportunity will also be taken to update text, as appropriate, from 2008

4.0
Summary of proposed amendments and additions to DCC visits and off-site activities documentation:

· Cross-referencing to July 2011 DfE guidance and removal of out-of-date DfE references;

· Updating DCC and Torbay specific information from the 2008 original document;

· Highlight underlying DfE and HSE principles and legal context;

· Remove references to Work Experience, as this is out of scope of the booklet


· Clarification that written risk assessments are not needed for every activity, particularly where the educational visit is low risk and involves “no significant hazards”, together with confirmation of where a written risk assessment is normally required;

· Provision of sample risk assessments to help schools and settings understand what documentation may be considered suitable and sufficient in a range of circumstances;

· Links will be provided to current, generic, risk assessments covering the breadth of off-site visits and activity for which DCC (or Torbay) has potential responsibility as employer;

· Summary of the means by which training and information for the management of visits and off-site activities may be accessed;

· Expectations regarding record retention for paperwork and associated files;

· Clarification of legal arrangements related to visits abroad;

· Further guidance on arrangements for reporting injuries and accidents and in line with DCC OSHENS procedures for reporting;

· Clarification of the circumstances in which school staff may drive the school minibus without any special licence;

· Revised arrangements for written parental consent for off-site activities whereby an annual consent form may be completed for low risk activities taking place during the school day;

· Re-statement of the role of the Education Visit Co-ordinator, where schools identify an individual with this responsibility;

· Updates to Forms SOE1 (endorsement arrangements), SOE3 (parental consent), SOE5 (provider standards) and removal of Form SOE2 (centrally held records of awards) as this information is now held within the web based Evolve system. 


5.0
Process


5.1
The document “Outdoor Education, Visits and Off-Site Activities Health and Safety Policy will be amended and a revised edition distributed by January 2012. An updated model policy for schools’ management of visits and off-site activities will also be produced at that time.

5.2
Further guidance will be provided to schools about the management of adventure activities, where school staff are responsible for the specialist provision, and how technical competence should be recorded on the Evolve system. 


5.3
Information available in DfE documentation “A Handbook for Group Leaders” and “Group Safety at Water Margins”, produced in 2002, will continue to be provided by DCC to inform schools about good practice.

5.4
The revised edition and additional information will be made available as a pdf document, as at present, via the DCC corporate website and through a link to the LDP website. In addition, the document will be available via “Evolve”; a web-based tool used by DCC to monitor and manage off-site visits. Word documents will be available to enable schools and settings to complete or adapt standard templates, as necessary.


5.5
Amendments and additions to the document will be informed by the work of:


· Bryan Smith, Adviser for Outdoor Education


· Jan Kawalec, Outdoor Education Consultant, working with LDP


· Margaret Bullock, County Health and Safety Manager


· Joseph Wood, Health and Safety Adviser


· Melanie Wellard, Organisational Effectiveness Manager.

31.8.11
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6.9.11

Dear Colleague, 

In July 2011 the Department for Education (DfE) issued advice on school trips and visits, including reference information from the Health and Safety Executive (HSE). Full details can be found on the DfE web site:


http://www.education.gov.uk/aboutdfe/advice/f00191759/departmental-advice-on-health-and-safety-for-schools

The DfE advice is based on the law as it stands – there is no change to the legislative framework.


In the light of the DfE advice, Devon County Council will be reviewing its policy document “Outdoor Education, Visits and Off-Site Activities”, published in 2008. It is intended that an updated version is issued in January 2012. No major changes to arrangements are anticipated.


The DfE advice makes specific reference to parental consent forms and risk assessments. The arrangements currently set out in the Devon policy document are essentially in line with this new advice. However, further clarification of these areas is attached to this letter.


Please also note that the notification arrangements for trips and visits, set out on page 22 of the Devon document, remain unchanged.


Further advice and information can be obtained from the Devon LDP Outdoor Education web site:

www.devonldp.org/outdooreducation or by contacting Bryan Smith, Adviser for Outdoor Education via outdoor.education@devon.gov.uk or telephone 01392 384846. 

Please note that half-day training courses for Education Visit Coordinators are planned for November 10th and  November 15th 2011. Further details of these courses are posted on the Devon LDP web site, through which application can be made, and on the Devon Visits (Evolve) web site.


1.
Parental Consent Forms

The DfE have issued new guidance on the requirements for parental consent forms. Devon County Council’s existing guidance “Outdoor Education, Visits and Off-site Activities Health and Safety Policy” 2008 (page 44), already largely reflects this new national guidance. 


For clarification, parental consent can be considered in three layers: 


a. Local visits on foot, in school time, to non-hazardous venues (Category A), such as the local church or sports field, do not normally need written parental consent. It is recommended that head teachers inform parents of this principle at the beginning of their children's school career or in the handbook for parents. (An exception is with regard to nursery age children for whom parental consent is required.)

b. Other low risk (Category A) educational visits, involving transport, may be covered by one parental consent form. This may cover, for example, a school term or a school year as a whole. 

c. Consent is required for every higher risk visit involving adventurous activities (Category B) and visits abroad (Category C). In addition, specific parental consent should be obtained for low risk (Category A) visits where a residential stay is included. A specific programme of events occurring over a period of time, such as a term, may only require one consent form.


For all visits parents should be kept informed of arrangements and of any extra safety measures required. 

The parental consent form SOE3 is available on the LDP website. A Word version providing for annual consent (Form SOE3a) has now been added to the same site

Consent forms should be retained for one month after the trip and then may be shredded, except where there has been a major incident, typically involving an HSE reportable injury or accident. In this case, the parental consent form should be kept for 25 years from the date of birth of the child involved. 


2.
Risk Assessment

The DfE advice note includes reference to risk assessment. The Devon County Council document sets out the local authority’s requirements and recommendations about when a written risk assessment should be made.


The over-riding principle is that all visits must be subjected to an assessment of the risks involved. The complexity of this assessment, and the method of recording it, will vary according to the nature of the visit.


For local, low risk (Category A) visits, application of an agreed school procedure where these contain a written assessment of risk and control measures or a generic risk assessment may be sufficient, without additional written risk assessment being produced for each visit. 


Other Category A visits, involving transport, visits that go beyond the school day, unusual or one-off visits, MAY require a specific written risk assessment. However, schools may create a standard procedure containing an assessment of risk for regular visits beyond the school day (such as sports clubs) or where transport is involved, so that a specific risk assessment is not necessarily required for each visit.

For Category B (adventurous activities) and Category C visits (abroad), each event or visit should have a specific risk assessment, signed and dated by the visit leader. (One assessment can also apply to a series of events, such as a regular trip or club.) This specific risk assessment may be a combination of the relevant parts of generic assessments, brought together and amended, as necessary, appropriate to the visit.  Note that a specific risk assessment can be re-used for subsequent visits, so long as the visit leader checks that it is still sufficient, e.g. that no additional control measures need to be added in light of key differences for example, the time of year, the particular pupils undertaking the activity, etc. The assessment will need to be signed and re-dated it for the new visit. 


The Devon LDP web site www.devonldp/outdooreducation  contains sample generic risk assessments. These are also posted on the Devon Visits (Evolve) web site.  Schools may find these useful starting points to develop a bank of risk assessments to support their own outdoor education, visits and off-site activities programmes. In addition, the website and the policy document include a standard template which may be used for a risk assessment, together with a series of prompts. 
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Issue 1 - September 2011


TSCB Business Unit


The TSCB Business Unit was
formed in January 2011 with
the main purpose of delivering
the work of the TSCB.


Who works in the TSCB


Business Unit?


• Bob Spencer, TSCB
Independent Chair


• Lisa Jennings, TSCB
Business Manager


• Clare Davies, TSCB
Coordinator


How can I contact the TSCB


Business Unit?


You can telephone us on
01803 207176


You can email us at
tscb@torbay.gov.uk


You can visit our website at
www.torbay.gov.uk/tscb


You can write to us at:


TSCB Business Unit,
Room 2.40,
Oldway Mansion
Torquay Road
Paignton
TQ3 2TE


Introduction from the TSCB
Independent Chair


Welcome to the first Safeguarding Newsletter. In this addition, we
explain about the role of the Safeguarding Board and talk about
fostering, training and much more.


The Board is a statutory body which has a vital role in providing an
independent voice in relation to safeguarding and promoting the welfare
of children and young people and in supporting - but also challenging,
where necessary, the safeguarding work of individual agencies. As the
Independent Chair, it is my duty to provide that voice for the LSCB.


We have all heard the saying ‘Safeguarding is everyone’s business’. Do
we know what this means? To me it means I will challenge, check or
question each agency about the progress or commitment towards
safeguarding in their organisation. It also means I will recognise and
support the good work that takes place on a daily basis by the dedicated
people who help make peoples’ lives safer each day. I believe it is
important each day to remind ourselves that people rely on us to help
safeguard the most vulnerable in our society.


I hope you find this first Newsletter useful and informative. Please use
the links to contact us with your views and ideas on how we can improve
or suggest areas you feel you would like more information about.


What is the Torbay Safeguarding Children Board?


Torbay Safeguarding Children Board (TSCB) is there to ensure
that everyone works together to safeguard and protect children
and young people from abuse and neglect, and to promote the
idea that safeguarding is everyone’s business.


The TSCB brings together all the main organisations who work
with children and their parents and carers in Torbay, (including
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the police, children’s social care, education, probation and a number of health agencies as
well as community and voluntary groups) to make sure that the child protection work
undertaken in these organisations meets a good standard.


The TSCB has undergone a number of changes in recent months. The main changes are
the appointment of both a Business Manager (Lisa Jennings) and a Coordinator (Clare
Davies).


You can find out more about the work of the TSCB by visiting the website at
www.torbay.gov.uk/tscb or by contacting the business unit.


Somebody Else’s Child – Everybody’s Responsibility


What is Private Fostering?


Private Fostering describes an arrangement when a child (under 16, or under 18 if disabled)
is cared for by someone other than a direct relative* for 28 days or more. These children are
not ‘looked after’ by the local authority but they are potentially very vulnerable. Typical
examples of private fostering in Torbay include: teenagers living with a friend’s family;
international students living with host families; other children living with members of the wider
extended family (eg, great aunt, cousin, Mum’s former partner); children living with a family
friend because of parental ill-health, substance misuse, parent being in prison or living away
from the area. It is feared that some of these ‘invisible’ children could be at risk of abuse or
the victims of trafficking. What these children all have in common is that they are living apart
from their parents. The local authority has a legal duty to make sure these arrangements are
safe.


What is your role?


If you come across a young person who isn’t living with their parent, please check their
status. Who are they living with? What is the carer’s relationship to the child? Does the
carer hold parental responsibility? (This can only be conferred by the Court, such as through
a Residence Order or Special Guardianship Order.) If in doubt, please phone 01803 208100
to tell us about it, so we can make enquiries.


You can obtain more information by visiting our website -
http://www.torbay.gov.uk/privatefostering - or by phoning the Private Fostering Officer on
01803 207869. You can also view the government’s dedicated website -
http://www.privatefostering.org.uk/.


*direct relative is defined as grandparent, aunt, uncle, brother, sister, step-parent (whether by full blood, half blood or
marriage)







Voluntary and Community Sector Strategy


Torbay has a large and vibrant voluntary and community sector with over 400 organisations,
73% of which work with children and young people at any one time.


The Torcom Children and Young People's Consortium has been working in partnership with
Children England and the Children's Workforce Development Council to develop a single
agency safeguarding strategy. The Strategy highlights the important role the VCS plays in
safeguarding children and young people as well as considering training needs and on-going
professional development.


Sarah - Jane Lowson from Adventure Play in the Bay developed the strategy which the
TSCB supports as a positive example of partnership working between the VCS and Public
Sector colleagues. Paul Aldersley from the YMCA has agreed to work with the TSCB
Voluntary Sector Representatives to move the Strategy forward and ensure its aims and
priorities are achieved. Paul is also training to become a Safe Network Champion for Torbay
which will be another excellent opportunity to develop safeguarding skills and knowledge for
the VCS.


For more information about Safe Network and Torcom please follow the websites:
http://www.safenetwork.org.uk and http://www.torcom.org.uk


Multi-Agency Child Protection Training Programme 2011


The latest quality assured training programme for 2011 has now been released. Please visit
the TSCB website Training Page for further information and to download a booking form.
The courses are facilitated by the TSCB approved trainers and are regularly observed by
members of the TSCB training sub group.


The administration of course bookings is now undertaken by Children’s Services Workforce
Development Team. All training sessions will take place at the Professional Development
Centre, Torquay Town Hall, Castle Circus, Torquay. Please note if you do not book a place
at the training you will run the risk of being turned away.


An agency training needs analysis has been sent out to agencies represented at the TSCB
training sub group to review whether the current courses meet practitioners needs – please
let your agency lead know if your safeguarding training needs are not currently being met by
the existing programme.


Your agency is represented on the sub group by the following:


• Children’s Services, Torbay Council (including the Early years and playwork sector) –
Lucinda Wills – Workforce Development Officer


• Careers South West (Connexions) – Paul Gillard







• Devon and Cornwall Police (Vice-Chair) - Steve Mathews – Learning and
Development Operations Team leader


• Devon and Cornwall Probation Trust – Nariman Dubash – Senior Probation Officer


• Devon Partnership Trust – Claire Cox – Workforce Development Business Partner
South Devon Health Care Trust and Torbay Care Trust – Amanda Brunt, Management
Development Facilitator & Children Services Training Lead


• Torbay Care Trust – Sue Mathews (Chair) – General Manager, Public Protection
Provider Services


• Torbay Schools – Anthony Goble – Local Authority Designated Officer


• Voluntary Sector Representative – Paul Aldersley – Chief Executive of YMCA South
Devon


Safer Communities Torbay - Partnership Tasking


A partnership tasking group, if applied properly, can become the “engine room” of a
partnership, to tackle a range of issues, and allowing for a truly partnership approach to
problem solving both at neighbourhood and thematic level.


Safer Communities Torbay has established Partnership Tasking linked to multi agency
Locality Management Teams across Torbay (Paignton & Brixham and Torquay).


The Partnership Tasking aim is to:


“Share the challenges of improving Quality of Life in the community between all responsible
partners and solve them in a structured way using all available resources and to
communicate the outcomes of the process to the relevant communities”.


The aim of the locality based working is to raise the standards of delivery of front line
services to communities and ensure a joined up approach to dealing with issues that may
involve several departments (or indeed several agencies). It is important that services are
provided to those who need them and to the standards that residents need.


Both Locality Management Teams (Paignton & Brixham and Torquay) meet fortnightly.
These are operational groups which share intelligence about crime, community safety and
quality of life issues in order to plan appropriate responses. Each group has a core
membership consisting of representatives from Police, Health, Fire, Council, Probation,
Registered Social Landlords and many more. The group can include other officers and
partners as appropriate.


The Locality Management Teams have two objectives:


• To help reduce crime and disorder in line with the aims and objectives of the Safer
Communities Strategic Assessment and the PACT priorities.


• To increase confidence and provide public reassurance.







Any concerns and issues which need to be discussed through Partnership Tasking can be
forwarded to Mandy Riley, Project Manager, Safer Communities Torbay, Paignton Police
Station. Tel 01803 841265 / 07785234125 or mandy.riley@torbay.gov.uk


For more information regarding Partnership Tasking please contact Mandy Riley on the
above details.


What is the Torbay Safeguarding Adults Board?


The Torbay Safeguarding Adults Board (SAB) is entrusted with determining policy, co-
ordinating activity between agencies, facilitating joint training, monitoring, reviewing progress,
scrutinise delivery of the safeguarding service and the 2005 Mental Capacity Act. It ensures
service users are at the centre of the process by listening and hearing the User’s story,
feedback from frontline colleagues and ensuring all contemporaneous Government policies
and guidelines are implemented in a timely manner. There are twenty members on the
Board comprising of a cross section of senior management from health, social care, police,
councillors, probation services, Care Quality Commission, Age UK and the benefits office.
Currently, this Board covers the Torbay area with representation for the South Devon aspect
of the Care Trust on the Devon SAB.


Single Point of Contact


To ensure a consistent approach and easy access to reporting all safeguarding concerns and
referrals, Torbay Care Trust has a Single Point of Contact (SPOC). It is the Care Trusts
belief that we all have a duty to ensure that every person lives a full life free from abuse and
neglect and that it is the responsibility of the community, as a whole, to report any incident
that is thought to put the most vulnerable in our society at risk. The SPOC team act as a
single point of referral for all safeguarding alerts, the alerts are triaged as they enter the
system and all relevant information is gathered from all appropriate agencies. There is the
option to make a report anonymously if the alerter feels they may be compromised by
reporting an incident and all staff should be aware of the whistle blowing policy; this enables
you to “blow the whistle” safely so that concerns are raised at an early stage and in the right
way.


To refer a safeguarding alert please phone: 01803 219888 or email:
safeguarding.alertstct@nhs.net


ADASS South West Safeguarding Adults Thresholds Guidance - March
2011


ADASS South West has published a new guidance document in which they have reviewed
the Safeguarding Adults Thresholds. Research undertaken by the Kings Fund prevalence
study in 2007 suggests that even though the referral rates are rising they have not yet
peaked and by definition there are still vulnerable adults in the community remaining at risk of







abuse. It is designed to underpin local procedures and practice as an indicator of best
practice in threshold decision making and to be used alongside local guidance to consider
the adequacy of arrangements. The document with revised thresholds is relevant if the alerts
are to be addressed effectively and efficiently and the projected influx of safeguard referrals
is to be managed proactively. The paper is currently being evaluated by the Care Trusts
Safeguarding Adults Board as to possible implementation in the Torbay area. More details
can be found on the ADAS website, www.adass.org.uk/


Statement of Government Policy on Adult Safeguarding


The Department of Health circulated a statement of government policy update in May 2011
with its main aim being for local authorities and local multiagency partners to provide
leadership in moving to less risk-averse ways of working, and to concentrate on outcomes
instead of focussing on compliance. It provides principles to be used as a way of
benchmarking existing adult safeguard arrangements to see how far they support the aims
outlined of, local multiagency partnerships supporting and encouraging communities to find
local solutions that reflect their own individual needs. The principles build on the “No
Secrets” policy, which will remain as statutory guidance until 2013. The paper also states
that the Law Commission has now published the final report of its review of adult social care
law and has recommended making Safeguarding Adults Board (SAB) statutory.


Pressure Ulcer Prevention Policy


In conjunction with South Devon Healthcare Foundation Trust a pressure ulcer policy has
been developed and is awaiting ratification. Within the policy there is clear guidance on
grading the pressure ulcer and what to do if it falls into the grade 3 or 4 categories as they
should be considered as a safeguarding alert if there are any concerns that the pressure
ulcer has resulted from abuse or neglect. Both Grade 3 and 4 pressure ulcers are regarded
as Serious Incidents Requiring Reporting (SIRI) and must be reported to the Professional
Practice team who will carefully consider the possibility of any safeguarding issues and
where required this team will then report through to the relevant people for further
investigation as well as escalating to the Strategic Health Authority. It is important that this
policy is read by all frontline staff dealing with patient care.
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Form SOE3a:  Parental consent for local off-site activities 

(Annual consent form).


Dear parent or guardian


This is a consent form to cover local off-site trips and visits that your child may be undertaking during the school year.  These visits may include short journeys on foot or in vehicles and some may continue beyond the school day. Details of each visit will be sent to you in advance. None of these visits includes any adventurous activity, or involves an overnight stay. A separate specific consent form will be sent out for visits involving adventurous activities or for residential visits. 


		School, college or establishment








		Outline of planned visits







		Name of child


Date of birth








		Special details - any information about your child’s health which may need special attention, but does not prevent them from taking part should be noted below. (For example; any allergies, any medication needed and the dosage, travel sickness, diabetes, asthma or epilepsy?)








		Has your child had any relevant recent illness?








		Does your child have any specific dietary requirements?








		Do you have any additional comments?








1. I would like my child to take part in the programme of visits planned for the school year. I understand that the arrangements for each visit will be sent to me in advance.


2. I consent to any emergency medical treatment required by my child during the course of the visit.


3. I confirm that my child is in good health and I consider him/her fit to participate.


Signature of


parent or guardian





Date


Name of parent or guardian


Address


Telephone number


Home:





Work:


		Name of family doctor








		Approximate date of last tetanus injection:
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