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Part One
GENERAL

1
Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives


A key responsibility of Children’s Services and Torbay schools is to safeguard all children and young people resident in Torbay or attending its schools. The best way for the LA and schools to ensure the welfare of all children and young people is to ensure that they are all on a school roll and that they do not “slip off” school rolls and become missing.

The purpose of this policy is to provide multi-agency guidance regarding the procedures and practice to be followed when a child or young person is identified as being missing or thought to be missing from education.



2
Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed


Children’s Services and agencies represented on the Local Safeguarding Children Board

Devon County Council’s Traveller’s Education Service

Children & young people and their families and carers

3
If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)


Traveller education is undertaken by the Devon Traveller’s Education Service



4
 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?


Nationally Ofsted estimated in November 2004 that approximately 10,000 children are missing from school every day. There is now considerable research available which identifies the reason for children and young people being ‘missing from school’. The most common reasons include:

· Failing to be registered at a school at age 5

· Failing to make a successful transition at Year 6-7

· Frequent moves of house including periods of homelessness or periods in a refuge

· Family breakdown

· Exclusion (formal and illegal unofficial exclusions)

· Persistent truancy leading to non attendance (especially in Years 10 and 11)

· Disaffection resulting in pupil and/or parent dissatisfaction with the school and the parent withdrawing the pupil.

It is recognised that the factors listed above make children and young people ‘vulnerable’ in every sense and that it is therefore particularly important that they are not allowed to slip below the ‘radar screen’. 

Certain groups of children are more likely to be affected by the factors listed above and include:

· Looked After Children (including Private Fostering arrangements)

· Refugee and asylum seeking children

· Travellers

· Children who have suffered bereavement, trauma, domestic violence or other adverse family circumstances

· Children with Special Educational needs



5
Have you compared your policy/function with similar local authorities, if so with what results?


This policy has been developed in accordance with guidance issued by the DfES in July 2004



6
Does this policy area have a high medium or low potential impact on traditionally excluded groups.?

 
High




IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



Part Two
CONSULTATION

7
Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?


Consultation has taken place with schools and within Children’s Services. Currently further work is being undertaken to extend the policy to cover the contribution of partner agencies such as Police, Health, Connexions, and the Benefits Agency.



8
Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community


None



9
Please state how you consult with members of your staff about your function/policy


Consultation took place through team meetings  and the Education sub-group of the LCSB

10
Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)


By 31 March 2007 it is planned that the policy will be revised to include the contributions of partner agencies




DISCRIMINATION

11
Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external




Currently there is no evidence of the policy having an adverse impact


SERVICE DELIVERY

12
Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)


Not applicable



13
Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)


The policy is available on the Council’s website. Staff briefings were undertaken through team meetings. Headteachers were briefed as part of their annual service agreement with the Education Welfare Service




MONITORING

14
Please describe how you carry out monitoring of take up of your function/policy by equality  group?


Missing children referrals are monitored

15
How are the results of any monitoring analysed, reported and publicised? 


Currently cases are monitored on an individual basis and there is a need to extend the analysis and reporting of the data collected

16
Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 


There is a concern that currently there is under-reporting of children and young people missing from education. Further work is required with schools to ensure fuller reporting

17
Please list any changes to your function or policy that you have made or plan to make as a result of monitoring


None




MISCELLANEOUS

18
If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality


The Travellers Education Service as part of Devon County Council complies with equality requirements

19
Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description


No



20
Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups


No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
ISSUE
ACTION REQUIRED
LEAD 
TIMESCALE
COSTS 
COMMENTS

Broadening the coverage of the current policy to include the contribution of partner agencies


Partner agencies have been asked to provide details of their contribution and the policy will be revised
Principal

EWO
31.03.2007



Under-reporting of missing children & young people


EWOs to remind schools of the need to report all children and young people identified as being missing or thought to be missing from education.


Principal EWO
30.07.2007



Improving monitoring and reporting of data


1. Missing children to be included as part of the EWO supervision meetings 

2. Development of half yearly monitoring report to the Assistant Director Early Intervention and CSMT
Principal

EWO/

A.D

Early

Intervention
30.07.2007



Equality & Diversity Impact Assessment –dialog a model
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