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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	The Torbay Children’s Disability Strategy 2008-2013 represents a multi agency strategy endorsed by all members of the Children’s Trust Board. The strategy sets out the vision for services for children with learning difficulties and disabilities including those with complex needs that result in their having a disability. It outlines the national context and local picture. It identifies the values and principles that underpin the strategy, the outcomes it strives to achieve and the measures that will demonstrate success.



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	Children and young people with disabilities and their parents and carers, schools, Torbay Council, Torbay Care Trust, South Devon Foundation Trust (provider), Connexions, Children’s Society, Sure Start, voluntary sector.


	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	Partners in the strategy include Torbay Care Trust, South Devon NHS Healthcare Foundation Trust, Connexions, and the voluntary sector including Children’s Rights. 


	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	Local prevalence data and estimations made as part of the strategy. A slightly higher proportion of boys have disabilities than girls: this is in line with national prevalence. The strategy data also currently reflects the ethnic make up of Torbay with no over or under representation of particular ethnic groups. There is less data on representation of group with different religious beliefs


	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	The strategy was developed in full partnership with children and young people with disabilities and their parents and carers and using national guidelines, policies and targets. Six strategies from other authorities were considered. These were used to ensure that there continued to be a level of equity with other authorities’ strategies, in particular Devon’s strategy for children with additional needs.

	6
	Does this policy area have a high medium or low potential impact on traditionally excluded groups?

	 
	High



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	Consultation regarding the development of the Children’s Disability Strategy took place from Sept 2007 – March 2008 with a range of stakeholders. This consultation included stakeholder workshops, an ongoing project group, road shows and discussion forums. There was also a consultation of 10 weeks on the draft strategy. The results were published electronically, and on the internet with written documents available, also in alternative formats on request.


	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	A new Parent Forum (parents/carers of children and young people with disabilities) and Children’s Advisory Group (children with SEN and disabilities) are being commissioned. Through this route service users will be on the Children’s Disability Strategy Implementation Board.


	9
	Please state how you consult with members of your staff about your function/policy

	
	See section 7, also staff within integrated disabilities services were involved with the development of the strategy and consulted on the draft version via team meetings and internal email.


	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	Changes were made to the draft strategy in line with the consultation feedback. These were increasing emphasis on sports and leisure opportunities and access to mainstream learning such as libraries. The strategy will be reviewed on an annual basis by the Children’s Disability Strategy Implementation Board.


	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	There is no evidence that the Children’s Disability Strategy has an adverse impact on different groups or relations between groups, indeed the vision and aims actively seek to promote inclusion of children and young people with disabilities in ordinary activities.


	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	· Alternative formats are offered 

· Support with reading/ writing is offered to parents/ carers with literacy/ learning difficulties

· Signing services offered to hearing impaired parents/ carers

· Support and advice is offered 

· Disabled friendly meeting venues

· Regular Parents Forum 

· Regular parents support group

· Regular Children’s Advisory Group 

· Wide distribution of the Strategy in paper form and electronically.



	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	· Resource directory available in written format: being re-designed to ensure accessibility and available in a range of formats

· The strategy is available in key locations


	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	We monitor individual cases and collect age, gender and ethnicity data and monitor against make up of Torbay child population. The Disability Register also collects group data and provides information on the progress of implementation of the strategy.


	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	Monitored annually by the Local Inclusion Forum Torbay (LIFT) to ensure that no particular ethnic group is over represented. If individual case monitoring or user / stakeholder feedback shows that the policy has had an adverse impact on equalities, recommendations will be made for changes to the policy and/or changes in operational practice. These results are recorded in the meeting minutes.


	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected?

	
	We constantly monitor this issue through the parents’ forum to ensure that leaflets/ web site etc are accessible, through information received from health professional and other services to ensure that services are accessible and reaching all eligible children with disabilities. There is no evidence to suggest that any groups are adversely affected.


	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	The Children’s Disability Strategy Implementation Board will analyse information and alter the actions within the strategy to ensure all groups are reached.


	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Partnership arrangements regarding development and implementation of the strategy. Compliance with equalities practices monitored through LIFT.

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	None


	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	No



IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Children’s Disability Strategy Implementation Board 

	Set up membership and terms of reference
	EP
	31.05.09
	
	Limited by Children’ Trust reshaping

	Data collection and monitoring of hard to reach groups and different religious beliefs

	Children’s Disability Strategy Implementation Board to monitor progress and outcomes
Increased use of DeCiDe (register of disabled children)
	EP
	Bi annual meetings
	
	Ongoing subject to the above


Equality & Diversity Impact Assessment –dialog a model
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