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	Part One
	GENERAL

	1
	Please provide a brief description of the main  function and/or policy(ies) including its aims and objectives

	
	Care to Community (CTC): Ensures that young people leaving care as they enter adulthood are not isolated and participate socially and economically as citizens. Responsibility for young people rests with the original Local authority they came into care with if the Young person moves out of the area but can work with other agencies to deliver a service to them.  Each Torbay Care Leaver is assigned a personal advisor, receives regular advice support and contact to the age of 21 (24 in some cases). They must have a pathway plan that is reviewed regularly and receive assistance with accommodation, health needs, leisure activities education (Higher education, residential or further education), training, employment and where appropriate financial support. 

The main legislation and documents are:

Children (Leaving Care) Act (2000).

Statutory Instrument: Children (leaving Care) (England) Regulations 2001

Children (Leaving care) Act 2000) Protocol for Inter authority Working (2nd edition July 2006) 

Care leaving Strategies – A Good Practise Handbook. (2002)
Children Act (2004)

Children Act (1989) London: HMSO  

Homelessness Act (2002 c7)

Torbay Children Department policies and procedures for CTC



	2
	Please list the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed

	
	· Children leaving care are the main stakeholders alongside parents and carers. 

· Children in public care may be particularly vulnerable because they are frequently moved to different care settings in different Authorities

The arrangements apply irrespective of a young person’s gender, sexual orientation, or ethnicity. The individual needs of care leavers are determined in consultation with them via the Pathway planning process alongside their parents/carers and any other service they agree they need which will establish the service we seek.



	3
	If the function is provided by another partner,  organisation, contractor  or agency on behalf of the Authority, please give the names of these organisations/agencies  (see question 18)

	
	CTC seek to work within are own departments services and all agencies in Torbay and Devon to access services within the local authority. This would include the following:

Benefit agencies                                                                                    Schools FE and HE providers and employers

Children’s Rights Torbay  & Checkpoint
                                              Teenage Pregnancy Unit 

Connexion’s and Job centre’s                                                               Youth services

Health (Mental Health Services; Child & Family Guidance)                  Youth offending Team  

Housing ( local authority, voluntary and Private sector)                         Voluntary Agencies 

Other relevant LA department’s



	4
	 Do you have any research data, about traditionally excluded groups? Does this research highlight any disparities or adverse impact?

	
	Historically there has been an unwritten rule that once a young person in the care of the Local Authority reaches 16 years old they are ready to leave care and be independent and hence they have been moved on with no preparation and ongoing support. Outcomes traditionally have been very poor with evidence of an improving trend for example: 

· 27% of young people who are in care aged 16 or over leave care at age 16: the average age for all young people to leave the family home is 24.
· The proportion of care-leavers known to be in education, employment and training at age 19 has increased from 46% in 2002 to 65% 2006.

· But only 6% are at university aged 19 and 30% are not in education, employment or training (NEET), compared to 13% of all young people. 

· 27% of the adult prison population have had experience of care

· Children in care are three times more likely to be subject to a final reprimand or warning or convicted of a crime than other children 
· Those who have spent some time in care are over-represented in the country’s homeless population.

Research such as Me, survive, out there? Provided qualitative research to back anecdotal evidence that young people are not ready for complete independence at 16 and do need on- going personal support and guidance. Hence the Children (leaving Care) Act 2000 sought to address this major issue. The ethos and aim of the legislation is ‘To delay young people’s discharge from care until they are prepared and ready to leave.’ 

The aim of the service is to improve the outcomes for care leavers. With the establishment of CTC there is an expectation that Personal Advisors will work together with Social workers, foster carers, residential staff and other relevant agencies to ensure that a young person is supported in acquiring the skills they will need to manage in a more independent setting. This covers “hard skills” IE: subjects like personal care, shopping and cooking, budget monitoring. It also covers “Soft skills” such as life skills and emotional health. 



	5
	Have you compared your policy/function with similar local authorities, if so with what results?

	
	Since the service was formed in 2000 there have been steady improvements in outcomes and CTC compare favourably with other Local authorities providing a similar service. The service was measured in March 07 on a number of themes however the main two are: the activity (In work, training or FE/HE) and the accommodation status of children leaving care at aged 19.

For the year ending 31/03/2007 there was 82% of 19 year old care leavers in work training or employment compared to a national average of 85%. This equated to a ration of 0.96% showing that our care leavers were doing as well as their peers in the community as a whole.

For the year ending 31/03/2007 at the time of the survey on the second measurement 100% were in suitable accommodation compared to the national average of 85% in 2004/05.


	6
	Does this policy area have a high medium or low potential impact on traditionally excluded groups?

	 
	High



	
	IF THE POLICY OR FUNCTION HAS A HIGH OR MEDIUM POTENTIAL IMPACT ON RACIAL MINORITIES OR OTHER  TRADITIONALLY EXCLUDED GROUPS PLEASE CONTINUE WITH Part 2 of the assessment



	Part Two
	CONSULTATION

	7
	Please list any consultation activity with internal or external customers carried out over the last year or two: e.g. satisfaction surveys, focus groups, Citizens Panel exercises etc and how the results are publicised?

	
	· Exit interviews at point of leaving service (aged 21 or 24 if in Full time higher education) 

· Service user group and feedback in partnership with Children Rights “Transition to Independence Consultation”

· Householder and young person exit interviews when young person leaves CTC own supported lodging scheme (Waypoint)

· Consultation on the draft of Torbay Children’s Partnership Participation Strategy

· CYPIG (Children & Young People Implementation Group)



	8
	Please list any alternative arrangements you have made or are planning for consulting with hard-to-reach groups within the community

	
	· Consultation with facilitators Children’s rights and CYPIG 



	9
	Please state how you consult with members of your staff about your function/policy

	
	· Team meetings

· Team training sessions

· Supervision – monthly.



	10
	Please list any changes to your function or policy that you have made, or you plan to make as a result of consultation with different groups

(Include  future ones in your improvement plan summary attached)

	
	· Changed the entrance position and procedure to access CTC building 

· Decorated and equipped new reception room 

· New post created to enhance service

· Internal protocols and policies updated including financial packages 

· Leaflets updated 



	
	DISCRIMINATION

	11
	Please list any evidence you have of the function or policy having an adverse impact on different groups or relations between groups – this can be internal or external



	
	· Some private landlords refused to rent to care leavers as the service commenced. However this is now rare and landlords now know that they get payments set up and support from the young persons P.A.




	
	SERVICE DELIVERY

	12
	Please list any alternative ways designed to improve access to or use of your service by different groups, (and include this in your improvement plan summary attached)

	
	CTC provides a service to the whole community aiming to meet all the needs of children leaving care with a variety of needs including complex needs and disability. The criteria for the statutory assessment and admission to this specialist provision are governed by published criteria to ensure equity across the community for those entitled to a service. In addition we strive to facilitate access by :

· Using disabled friendly meeting venues where required

· Meeting young people in the community and in places near their homes 

· Use venues that meet the needs of adolescents and that they are comfortable in



	13
	Please list any alternative ways designed to improve access to information about your service by different groups (and include this in your improvement plan summary attached)

	
	· Service introduced at Statutory reviews within the Children looked After process to Young people, carers, families and partner agencies in advance of transfer to ensure a smooth transition

· “Compass cred”: A newsletters produced bi-annually – with input from service users, circulated to carers, families and partner agencies. 

· Service leaflet aimed for the use of young people, families and partner agencies

· “Stepping Out” booklet explaining all rights, responsibilities and services available to young people focussing on leaving care

· Listed on Torbay service directories 

· Regular liaison between CTC and partner agencies on a number of multi agency forums attended by manager and team members to raise the profile of the team and its work, to share information and access services

· Support with reading/ writing is offered to care leavers via the P.A. from South Devon College, Connexions.

	
	MONITORING

	14
	Please describe how you carry out monitoring of take up of your function/policy by equality group?

	
	· Exit interviews at end of service 



	15
	How are the results of any monitoring analysed, reported and publicised? 

	
	· Performance indicators + APA collected and published by Performance Management team.

	16
	Does an analysis of your customer base against baseline population figures for the borough show that you are reaching all groups within your remit? If not, which groups are adversely affected? -– 

	
	Service is specific to young people in care. Therefore Young people are only referred for a service utilising internal procedures guidelines and specific national legislation on eligibility criteria. This ensures we reach all groups within our remit. Young people in the system are monitored from year 10 to year 11 through care to ensure they meet the criteria for a service and are transferred appropriately 



	17
	Please list any changes to your function or policy that you have made or plan to make as a result of monitoring

	
	

	
	MISCELLANEOUS

	18
	If your function is provided by a private sector or voluntary sector organisation on a contract basis, (see q 3)  please list any arrangements have you made or plan to make to ensure that these comply with equality

	
	Not applicable

	19
	Have you received any complaints about your function/policy in respect of equality issues? If so, please give a brief description

	
	No



	20
	Does your function or policy result in any financial support being given to community groups within the voluntary and community sector. If yes, please list organisations and amounts, including the equality monitoring on nature of the groups

	
	Not applicable




IMPROVEMENT PLAN List any recommendations for action as a result of this impact assessment. INCLUDE IN BUSINESS PLANS
	ISSUE
	ACTION REQUIRED
	LEAD 
	TIMESCALE
	COSTS 
	COMMENTS

	Exit interviews with 21 or 24 year old care leavers.


	Template produced.

Interviews with P.A. at last meeting before exiting.
	DK
	Immediate
	Nil
	P.A’s to complete with young people.
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