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A framework for teachers’ professional learning








	Career Stage
	Accreditation opportunities 
	Opportunities for individual action
	Opportunities in school
	Opportunities provided / brokered by Torbay 
	Opportunities through national programmes

	NQT
Core standards

	Appropriate SWIfT portfolio,  individual study, small scale school improvement project, other master’s module – 60 CAT points
	Join a professional association
Start a portfolio

Develop a personal CPD plan
Teacher’s TV
	Induction programme
Observation of/by colleagues 

Planning with colleagues
	Visit other schools
Join LA NQT mentors’ meetings
CPD programme
	Professional association / union programme

Fast Track programme

	Years 2 -5
Core standards
	
	PLUS

Maintain a portfolio

Join a subject association

Evaluate your own teaching

Analyse pupil progress data

Use online learning

Undertake personal research

Become a union representative or teacher governor
	Opportunities to develop curriculum knowledge, teaching, assessment

Review of CPD needs within performance management 

Shadow a middle leader
	Visit other schools

Join LA project/working groups

Relevant CPD courses
LA early professional development programme
	Subject association programme

Fast Track programme
Leading from the Middle

	Post threshold teacher / 
middle leader
Emergent leader

Post threshold standards

	
	
	Opportunities for team teaching and coaching

Mentor a junior colleague

Lead INSET

Reviewer in performance management
	Contribute to courses, conferences, working groups

Opportunities to work with consultants

International professional development visits
	Subject association programme

Leading from the Middle
Leadership Pathways

	Excellent teacher
Excellent teacher standards

	
	PLUS

Develop an inreach record, inc coaching colleagues
	Lead working groups

Support colleagues

Reviewer in performance management


	Opportunities to lead CPD

Relevant CPD courses
	

	
Advanced skills teacher

AST standards
	
	PLUS

Develop an outreach record, inc coaching colleagues 
	
	Outreach work

AST network(s)
Opportunities to lead CPD

Relevant CPD courses
	AST conferences

	Leadership team

Established leader

National Standards for headteachers

	
	Maintain a portfolio

Analyse whole school progress data

Join a leadership association e.g. NAHT
Use online learning
	Shadow a deputy / headteacher
Coach a middle leader
Reviewer in performance management


	Opportunities to join discussion with link adviser/SIP
Opportunities to join LA working group/contribute to CPD
DHT group

Relevant CPD courses
International professional development visits
	Leadership Pathways

National Professional Qualification for Headship

	New headteacher

Entry to headship

National Standards for headteachers
	Accrediting NPQH as a master’s module
	As above
	Visits to other schools
	Opportunities to join LA working groups
Induction programme

Relevant CPD courses
	Early Headship Provision
New Visions for Early Headship

	Experienced headteacher

Advanced/consultant leader

National Standards for headteachers

	MBA or other master’s degree

EdD or PhD
	As above

	Visits to other schools locally, regionally, nationally
	Support for another school 
Opportunities to join LA groups/contribute to CPD
International visits
Consultant leader 
	Head for the Future
School Improvement Partner

National Leader of Education

Consultant Leadership
International Placements for Headteachers (IPH) 
Ofsted inspector training
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